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The Project for Human Resource Development of 

Technicians at Hanoi University of Industry (HaUI)

HaUI-JICA Project for Industrial Human Resources Development
Case Document
Partnership with Toho Vietnam Co., Ltd.
[image: image3.jpg]x o x J—1

( Howps FOR PRECS
—

ON PLASTICS
1 —} -

3 seee




[image: image4.jpg]


[image: image5.jpg]




[image: image6.jpg]35 Rl L

TOHO "
=] b@t@imﬁk#ﬁm‘ BAZEZ/2 BHLat28E<T3

cho ban triromg thanh hon va con 2




[image: image7.jpg]



Recruitment of “Made-in-HaUI/VJC” Technicians
· Since its establishment, Toho Vietnam has regularly recruited graduates from the Vietnam-Japan Center (VJC) of HaUI.  As of February 2012, 57 HaUI graduates are working in production and design departments.  They are actively contributing to recent business development in Toho Vietnam.
Practical Internship Programs
· Toho Vietnam accepts about 30 interns from VJC every year.  Students will receive the training which is similar to the one for newly employees.  The training consists of class-room lecturers including the company policy, company rules, labor safety, basic production management, production procedures as well as on-the-job training in production lines or offices.  Through this internship program, students will learn how working in companies is like, while Toho can identify suitable candidates for their future staff.
Receive Manufacturing Orders of Production Equipment
· HaUI tries to strengthen the practical skills of students by integrating actual production operation into the course works or graduation works.
· VJC sometimes received manufacturing orders for production equipment from Toho Vietnam such as a working table and a shelf.  By producing them, students learned how to meet customer’s requirement on quality and delivery.

Study Visit to Toho Industrial Co., Ltd., Japan
· 6 HaUI members visited Toho Co., Ltd. in Japan, which is located in Annaka-city, Gunma Prefecture.  6 HaUI members observed and study Toho’s modern manufacturing system.  The further partnership for upgrading mold-and-die human resources in Vietnam was discussed.
Implement Pilot Skill Tests
· Under the direction of the Government of Vietnam, HaUI is planning to implement pilot skill tests in machining center operation.  HaUI is aiming at developing the skill test in close consultation with enterprises. Toho staff participated in expert meetings for developing the CNC machining skill standard and are giving valuable inputs to development of skill test.
	Contacts for Further Information

	Hanoi University of Industry　(HaUI):   Le Viet Anh　(Mr.), Director, International Cooperation Dept.
Tel : +84 (0)4 3763 8930 / Fax: +84 (0)4 3763 8930 / E-mail: anhllv@yahoo.com or levietanh@haui.edu.vn  

	Vietnam-Japan Center (VJC)/HaUI:   Vu Dinh Thom　(Mr.), Director, Vietnam-Japan Center
Tel : +84 (0)4 3765 5407 (ext. 108) / Fax: +84 (0)4 3765 5409 / E-mail: thomvjc@gmail.com

	HaUI-JICA Project Office:   Junichi Mori (Mr.), Industry-University Partnership Expert
Tel: +84 (0)4 3765 5407/8 (ext. 103) / Fax: +84 (0)4 3765 5409 / E-mail: junmori0707@gmail.com


HaUI is trying to build win-win partnerships with enterprises, which enable HaUI to supply skilled technicians and enterprises to secure high-skilled human resources.  Below is a successful case of partnership with Toho Vietnam Co, Ltd., which is a leading Japanese manufacturer of mold and die.








