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TOM TAT
Nganh May cong nghiép vé&i dac diém I qua trinh lao dong tao ra san phdm chi yéu dwa trén co s& qua trinh thao
tac lao dong cla nguo’l cong nhan, vi vay yéu té quyét dinh nang suat lao dong la trinh do tay nghé, kinh nghiém va
k¥ nang thao tac cla ngwoi cong nhan. Do dé viéc nghién ctru cai tién quy trinh thao tdc nhdm muc dich tiéu chuan

héa thao tac lao dong dé giam thoi gian hao phi, nang cao nang suét lao dong 1a muc tiéu quan trong clia cac doanh
nghiép may hién nay.

Bai bao trinh bay két qua ngh|en ctu anh hwéng clia quy trinh thao tac va tbc do Iam viéc ctia ngudi cong nhan may
dén thoi gian lam viéc thwe té cla cong nhan trén day chuyen may; tap trung nghién ctru quy trinh thao tac may nep
clia san phdm 4o Polo-Shirt, @& xuét quy trinh thao tac chuan, t6 chirc dao tao huén luyén cong nhan cai thién thao
tac theo quy trinh thao tac dé xuét tv d6 cai thién tdc dd lam viéc cla ngwdi cdng nhan nham nang cao ndng suét lao
déng. Trong nghién ctu da st dung hé thdng phan tich thei gian chuan GSD (General sewing data) danh gia hiéu
qua cla quy trinh thao tac dé xuét va phuong phap chuyén gia danh gia két qua cai thién téc do |am viéc ctia ngudi
cong nhan. Két qua cla qua trinh ap dung quy trinh thao tac chuan va chuong trinh dao tao, huén luyén dé xuét cho
déi twong céng nhan may tai Cong ty TNHH MTV Ha Nam Hanosimex cho thay, 100% céng nhan sau qua trinh huén
luyén da cai thién thao tac va nang cao dwoc téc do lam viéc gop phan nang cao nang suét lao déng trén day chuyén
may sb 1, 2 va 3 t6i 47,22 %.

Ttr khéa: D4y chuyén may, quy trinh thao tac, ndng suét.
ABSTRACT

The industrial sewing industry, characterized by the labor-induced product-making process, is mainly based on the
labor manipulation process of the workers, so the determinant of labor productivity is the skill level, experience and
skills of worker manipulation. So the improvement of the operational procedures for the purpose of standardizing
labor operations to reduce wastage and improve labor productivity is an important objective of current garment
enterprises.

This paper presents the research results of the processes affecting the operation and speed of the garment workers
to the actual working time on the assembly line; the research focuses on the process of Polo-Shirt splint's
manipulating, introduces the standard operation procedure, organizes the training of the workers to improve the
operation according to the proposed operation process, improving the speed and labor productivity. The research
used a standard general-purpose (GSD) time-of-use analysis system to evaluate the effectiveness of the proposed
operating procedure and the methodology for evaluating the results of the improvement of the worker's speed. The
results of the application of the standard operating procedure and training program for garment workers at Hanosimex
Co., Ltd. show that 100% of workers after training have improved the working speed and the labor productivity on the
sewing lines No. 1, 2 and 3 upto 47.22%.
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