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TOM TAT SPC dugc st dung phé bién & hau hét cac loai hinh doanh nghiép trén thé gigi nhdm muc dich kiém
soat chat lugng, loai bd cac nguyén nhan bién déi va cai tién quy trinh san xuat. Dé trién khai SPC thanh céng, cac
doanh nghiép da xay dung quy trinh hay cac budc dé thuc hién. Bai bdo ap dung phuong phap nghién ctu dinh tinh,
nham téng quan, phan tich cac uu-nhugc diém clia nhiing quy trinh thuc hién SPC da dugc cdng b6 trong nhiing cong
trinh nghién cdu trudc day. T do, tac gid dé xudt mét quy trinh tng dung SPC hiéu qua cho cac doanh nghiép Viét
Nam.

Tirkhéa: quy trinh; 7 c6ng cu kiém sodt chdt lugng; kiém sodt qud trinh béng théng ké; kiém sodt chdt lugng béing théng ké

ABSTRACT SPC is popular in almost all companies around the world for controlling quality, removing causes of
variation, and improving operation processes. For a successful deployment, companies built procedures or steps to
implement SPC activities. This paper reviews literature to discuss and learn advantages and disadvantages of SPC
implementation procedures, then based on that lesson it proposes Viethnamese companies a relevant procedure to
apply SPC successfully.
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