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TOM TAT

Cac cong cu théng ké co ban dé kiém soét qua trinh da dugc st dung phd bién tai nhiéu cong ty va nhiing tap doan
kinh t& I6n vi tinh uu viét ca né. Bai bao nay trinh bay nghién ctiu vé 7 cédng cu théng ké ca ban (7 Basic statistic tools)
hay 7 cong cu kiém soat chat lugng (7 Quality Control Tools - 7 QC Tools) va 7 céng cu kiém soat chat luong mdi (7 New
QC Tools). Ap dung phuang phéap nghién ctru dinh tinh, st dung sé liéu thi cap, tac gid da phan tich, téng quan céc
cong trinh nghién cdu dé tir d6 chi ra Igi ich ctia 7 cong cu nay khi 4p dung tai doanh nghiép, gitp doanh nghiép dat
dugc muc tiéu, d6 1a: (i) chat luong san pham tang 1én; (i) ty 1é sdn pham hdng, 16i va loai bd gidm xudng; (iii) gidm muic
dé bién d6i trong qua trinh san xuét, tiét kiém chi phi va (iv) cai thién nang luc quy trinh san xuat. Pong thai, két qua
nghién ctu ciing chi ra rang viéc thuc hién 7 QC Tools t6t nhat khi doanh nghiép gén véi mot chuong trinh cu thé.

Tirkhéa: 7 c6ng cu kiém sodt chdt luong (7 céng cu théng ké ca bdn), nding sudt, chat luong, biéu dé
ABSTRACT

Basic statistic tools have been in wide uses in large corporates for its advantages in quality control. This Articles
using qualitative research methods and the use of secondary data to reviews 7 Basic statistic tools or 7 Quality control
tools or and 7 New QC ones, recapitulates benefits of their application, summarizes their advantages. These Quality
Control Tools are contended to help firms with (i) Improving product and service quality, (ii) Reducing defect product
rates, (iii) Reducing fluctuations in manufacturing processes, thus save costs, and (iv) Enhancing process capacity. This
paper also argues that QC applications would be more effective and efficient if embedded into particular projects of
the firms.
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