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CHUONG 1. TO CHUC PO LUONG SU HAI LONG CUA CAN BOQ VIEN
CHUC, NGUOI LAO PONG POI VOI MOI TRUONG LAM VIEC

1.1. Muc tiéu khdo sat

Cin ¢t Ké hoach s6 135/KH-DHCN ngay 08/06/2021 vé viée trién khai

do luong su hai long cua vién chirc, ngudi lao dong ddi v6i méi truong 1am viée.

Hoat dong Khao sat sy hai long ctia Can b vién chic (CBVC), Nguoi

lao dong (NLD) ddi v6i moi truong lam viéc dugc thyc hién nham danh gia mot

cach khoa hoc, khach quan chét lwong moi truong lam viée tai truong Pai hoc

Cong nghiép Ha Noi thong qua viéc tim hiéu cam nhén cta doi ngill can bo,

giang vién, nhan vién nha truong. Két qua khao sat 13 co sé dé nha truong xéac

dinh duoc nhu cu, nguyén vong cua doi ngti CBVC, NLD qua dé c6 nhiing

bién phép cai tién, nang cao chat lugng moi trudng lam viée, dap ing ngay cang
t6t hon nhu cau cia d6i ngiit CBVC, NLP.

Khao sat nhim hudng tdi cac muc ti€u cu thé sau:

e Xac dinh dugc mutc d6 hai 10ng caa can bo vién chic nha trudng vé
c4c van d¢é lién quan tryc tiép dén qua trinh 1am viéc tai nha trudng, gom: ché
d6 dai ngd; su hiéu biét, nam bat vé chinh sach, quy trinh 1am viéc co hoi phat
trién chuy@n mén nghiép vu; Céac diéu kién hd tro thuc hién céng viéc; qua trinh
tuong tac ddi véi cap trén, ddng nghiép va cac phong ban chirc ning; Ché do 'y
té, van hoa moi truong 1am viéc va cac hoat dong cong dong do nha truong khoi
xuong.

e Tiép nhan nhitng y kién kién nghi, dé xuat véi nha truong nham cai
tién nang cao chit luong méi tredng 1am viéc.

1.2. N¢i dung
Noi dung khao sat dugc chia thanh 9 linh vuc chinh, bao g@)m:
A.Luong bong va phuc loi
B. Chinh sach va quy trinh lam viéc
C. Co hdi dao tao va thiang tién
D.Cép quan 1y tryuc tiép
E. Bong nghiép



F. Diéu kién va cong tac hd trg giang day/nghién ciru (Danh riéng cho Giang
vién)

G.Diéu kién va cong tac hd tro thuc hién cong viée (Danh riéng cho CBVC)
H.Ché do y té, vin hda méi truong 1am viée, hoat dong cong dong

I. Muc do hai long

Céc phan dugc thiét ké véi nhiéu cau hoi phie hop dung thang do Likert
c6 5 muc do va dang cau hoi mot lya chon co nhiéu gia tri hop 1€ nham xac dinh
mirc do hai 10ng cua nguoi tra 10i vé timg linh vyc khic nhau cua méi truong
lam viéc. Phan E, F, G, H ¢6 1 s6 cAu héi m& nham thu thap y kién dé xuat nhim
nang cao chat luong moi truong 1am viée, mdi quan hé giita cac dong nghiép va
van héa nha truong.

1.3. MAu khio sat

Déi tuong khao sat bao gom tit ca Giang vién (GV), CBNV bao gém ca
Giang vién kiém nhi¢m hi¢n dang cong tac tai truong DPai hoc Cong Nghiép Ha
Noi.

C& mau gdm 1068 nguoi tham gia khao sat trén tong thé 1369 CBVC,
NLD trong toan truong.

Sau khi ra so4t va loai bo cac phiéu tra 1oi khong hop 18, d6i tugng khong
pht hop, ¢& mau dua vao phan tich 1a 1068 quan sat. Kiém dinh thang do bang
hé s6 Cronbach’s Alpha cho thy, tit ca 9 bién déu dat yéu cau (16n hon 0,6).
TAt ca cac khai niém déu dat d6 tin cay vé gia tri.

1.4. Phwong phap thuc hién

Khao sat 1ay y kién ciia doi ngii Giang vién, CBNV dang cong tac tai
truong Pai hoc Cong Nghi¢p Ha Noi. Phiéu khao sat duoc thuc hién truc tuyén
thong qua cong thong tin dién tir http://dhcnhn.vn ciia truong Pai hoc Cong
Nghiép Ha Noi.

1.5. T6 chire trién khai

Thoi gian trién khai thu thap dit liéu: Tir 10/06/2021 dén 24/06/2021.


http://dhcnhn.vn/

CHUONG 2. KET QUA HAI LONG CUA CAN BQ VIEN CHUC, NGUOI
LAO PONG TAI TRUONG PAI HOC CONG NGHIEP HA NOI

2.1. Pic diém doi twong khao sat

Pé danh gia thyc trang murc do hai long ctia doi ngli CBVC, NLD dbi
voi moi truong lam viée tai truong Pai hoc Cong nghi¢p Ha Noi, nhom khao
sat da thu thap duoc két qua khao sat cua 1068 CBVC, NLD dang cong tac tai
truong Pai hoc Cong nghiép Ha Noi. Thong tin vé d6i tugng khao sat dugc thé
hién trong cac bang va biéu d6 dudi day. Cu thé:

2.1.1. Co ciu doi twong khdo sdt theo chirc danh nghé nghiép

Téng s6 1068 ngudi tham gia khao sat chia 1am 3 nhom chirc danh nghé
nghiép. Trong s6 d6 ddi tuong 1a Giang vién (GV) chiém dai da sé véi 670
nguoi, voi ty trong 1a 62.7%. Nhom Giang vién ki€ém nhiém (GV ki€ém nhiém)
c6 120 nguoi tham gia khao sat, chiém 11.2%. Nhom can bo nhan vién (CBNV)
6 278 ngudi tham gia khao sat chiém 26%.

Béi twegng
M Giang vién
W CBNY
Giang vién kigm nhiém

Biéu d6 2.1. Co cdu doi twong theo chirc danh nghé nghiép



2.1.2. Co céu déi twgng khdo sdt theo don vi

Bang 2.1. cho thay, tong s6 ngudi tham gia khao sat dé do ludng muc do
hai 1ong dbi v6i méi trudng lam viée tai truong Dai hoc Cong nghiép Ha Noi 1a
kha 16n, voi s6 luong gdm 1068 ngudi dén tir 39 don vi trong nha truong;

38/39 Pon vi tham gia khao sat c6 ti 1¢ khao sat trén 50%. Tong sb lugng
nguoi tham gia khao sat chiém 76,5% s6 CBVC, NLD trong toan truong. Mot
s6 don vi ¢ bao gdm ca giang vién thinh giang tham gia tra 16 cau hoi khao sat
s& duoc tinh ti 16 tham gia khao sat trén s6 luong tong thé ctua don vi d6 dua trén

s6 tai khoan ding nhap trén hé thong dai hoc dién tir. (Ghi chu *).

Tilé % Tilé %
TT Pon vi SL KS tham gia tham gia
: KS tai don khao sat
vi toan truong
1 | Ban giam hiéu 2 50 0.2
2 | Khoa Co khi 72 100 6.7
3 | Khoa Cong ngh¢ Hoa 38 92.68 3.6
4 | Khoa Cong ngh¢ May - TKTT 32 100 3.0
5 | Khoa Cong nghé O t6 37 100 3.5
6 | Khoa Cong nghé thong tin 51 96.23 4.8
7 | Khoa Dién 69 100 6.5
8 | Khoa Dién tur 39 90.7 3.7
9 | Khoa Du lich 25 100 2.3
10 | Khoa K¢ toan Kiém toan 56 94.92 5.2
11 | Khoa Khoa hoc co ban 48 92.31 4.5
12 | Khoa Ly luan chinh tri - Phap luat 35 100 33
13 | Khoa Ngoai ngt 170 73.91 15.9
14 | Khoa Quan ly kinh doanh 69 88.46 6.5
15 | Phong Cong tac Sinh vién 11 78.57 1.0
16 | Phong Bao Tao 17 100 1.6




Ti 1€ % Tilé %
T Bon vi SLKS | kSaidon | Khio sit
vi toan truwong
17 | Phong Khoa hoc cong nghé 6 66.67 0.6
18 | Phong Quén Tri 24 68.57 2.2
19 | Phong Tai chinh Ké toan 9 75 0.8
20 | Phong Thanh tra gido duc 17 94.44 1.6
21 | Phong Tb chirc hanh chinh 15 83.33 1.4
22 | TramY té 7 77.78 0.7
23 | Trung tdm Co khi 23 88.46 2.2
o g;)nfasalgli Xce"ng ngh¢ O o val 68.75 1.0
25 | Trung tdm Cong nghé thong tin 26 86.67 2.4
26 | Trung tAm Pam bao Chét luong 13 92.86 1.2
27 | Trung tdm Pao tao Sau dai hoc 4 100 0.4
28 | Trung tdm Pao tao thudong xuyén 4 100 04
2 ll:"gliré%n nt@lm DTKT HaUl - ) 100 02
0 %‘l%ni ;2m Giado duc thé chat va 14 60.87 13
31 | Trung tdim Hop tac doanh nghi¢p 11 100 1.0
32 | Trung tim Hop tac quc té 5 100 0.5
33 | Trung tam Khao thi 14 93.33 1.3
34 | Trung tdm Quan ly KTX 19 43.18 1.8
35 | Trung tam Quéc Phong - An ninh 8 80 0.7
36 | Trung tam Thong tin thu vién 27 100.00 2.5
37 | Trungtam Truyén thong va QHCC 7 70.00 0.7
38 | Trung tam Viét Nhat 20 76.92 1.9




Ti 1€ % Tilé %
T Don vi SLKS | aidon | Khio st
vi toan truwong
39 | Vién Cong nghé - HaUI 11 73.33 1.0
Tong sb 1068 100%

Bang 2.1: Thong ké doi tuwong khdo sdt theo don vi

2.2. Két qua khao sat sy hai long cia Giang vién, CBNV

Nhu da trinh bay trong Chuong 1, dé do luong thuc trang mutc do hai
1ong cuia doi ngli CBVC, NLD ddi véi méi truong lam viéc, nhom khao sat da
tién hanh thu thap két qua va phén tich sy hai long cta doi ngii GV, CBNV trén
9 linh vuc/khia canh.

Do mbi trudng va dic thi cong viée ctia cac ddi tugng c6 chirc danh nghé
nghiép khac nhau, din dén viéc phan tich chung s& khong thé hién dugc mirc d6
hai long cia timg ddi tugng tham gia khao sat. Vi vdy, ngoai danh gia muc do
hai long chung, nhom khao sat sé di sau vao danh gid mirc do hai long cua céac
nhom d6i tuong riéng biét. Cach thic tinh diém dugc sir dung dé tinh diém hai
10ng theo ddi twong, theo linh vuc va diém hai long chung 1a str dung k¥ thuat
thdng ké trung binh va ky thuat phan tich bang chéo trong SPSS va Excel dé
danh gia mirc do hai long cia CBVC, NLD dbi véi timg linh vuc cu thé.

Vé s6 lidu thong ké, nhom ddi tuong 1a GV kiém nhiém (120 nguoi,
chiém 11,2%) s€ dugc nhom khdo sat dua cac s6 liéu g0p vao s6 liéu ctia nhom
GV (670 nguoi, chiém 62,7%) & 8/9 linh vuc danh gia nang tong s6 dbi tuong
Giang vién 1én 790 nguoi, chiém 74%. Ngoai ra:

- Riéng ¢ linh vyc 6b “Piéu kién va cong tac hd trg thuc hién cong vi¢e”
(Danh cho dbi twong CBNV) s& tién hanh phan tich mrc d6 hai long cua 2 nhém
d6i tuong GV kiém nhiém (120 ngudi) va CBNV (278 nguoi). Nang s6 ddi tugng
duoc phan tich & nhom cau héi danh cho CBNV [én 398 nguoi, chiém 37,3%.

Nhu vay, trong nghién ctru nay, nhom khao sat sé st dung cong cu SPSS
dé do luong va phan tich mirc d6 hai 10ng ctia 2 nhém ddi twong chinh twong tng

v6i 2 nhém chirc danh nghé nghiép 1a: GV (790 ngudi) va CBNV (278 nguoi).




2.2.1. Lwong béng va phiic loi.
Biéu dé 2.2: Piém hai long linh viee “Lwong bong va phiic loi”’ theo chirc

danh nghé nghiép nam 2021

Chinh sach

Cachtinh = Lwongva . . Hailong vé . e s
. > . Hailongve =, . lwvong va  Diém hailong
lwong hang thwéng xing  ..» - cac loai phu . - -
thang dang tien thwéng 4 khac phuc lgi cua [inh virc
P Nha trieong

B Giang vién 4,10 3,79 3,85 3,72 3,72 3,84
EZFACBNV 4,40 4,25 4,31 4,24 4,21 4,28
e Diém TB 4,18 3,91 3,97 3,86 3,84 3,95

Diém hai long d6i tuong ddi voi linh vuc “Luong bong va phiic 1oi” ndm
2021 duoc thé hién qua biéu db 2.2 phia trén. Két qua cho thay:

- C6 xu hudng hai 10ng cao hon ¢ nhom ddi twong 1a CBNV véi sy
chénh léch tr 0,31 dén 0,52 diém ¢ cac tiéu chi dan dén diém hai long chung
cua CBNV cao hon GV 14 0,45 diém.

- Piém hai 10ng linh vyc toan trudng 1a 3,95 cho thay tiéu chi nay dugc
CBNV, NLD danh gia ¢ mic d6 hai long.

Biéu dd so sanh murc do hai long linh vuc “Luong bong va phuc loi” qua
cung ky cac nam dugc thé hién tai biéu d6 2.3 dudi ddy. Khic phuc cach dit cau
hoi khong dong nhat ¢ cting ky nam 2020, 5/5 cau hoi ctia nhom tiéu chi nay dugc
dwa vé dang cau hoi phirc hop dung thang do likert c6 5 murc d@. Do d6 trén biéu
d6 so sanh giita cac nam dudi day s& thiéu dir liéu so sanh cta 2/5 cau hoi.

Biéu d@6 2.3: Xu hudng hai long linh viee “Litong bong va phiic loi” qua cdc ndm
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Két qua phan tich cho thay:

- Su chénh I¢ch mtrc d§ hai long gitta 2 nam trung binh 0,26 dén 0,32
diém & céc tiéu chi.

- Xu huéng hai 10ng linh vuc “Luong bong va phuc 1oi” ciia ndm 2021
cao hon niam 2020. Diém hai long linh vyc nim 2021 cao hon cing ky nim
trudc 14 0,33 diém. Piéu nay cho thay du bi anh hudng boi dich bénh Covid 19,
tuy nhién nha treong di c6 nhimg nd lyc duoc ghi nhan khi ¢d gang dam bao
ché d6 luong thuéng cho CBNV, NLD trong toan truong.

2.2.2. Chinh sach va quy trinh lam viéc.

Mirc d¢ hai long ¢ linh vuc “Chinh sach va quy trinh lam viéc” nam 2021
duoc thé hién thong qua biéu do 2.4 dudi day. Két qua cho thay:

- Nhoém ddi twong 1a CBNV ¢6 muc d6 hai 10ng & cac tiéu chi cao hon
nhom ddi twong GV véi mic chénh léch tir 0,21 dén 0,41 diém. Doi ngii GV
cam thay gap kho khin hon doi ngii CBNV trong viéc tiép can van ban, hiéu rd
chinh sach/quy trinh 1am viéc, biét noi lién hé khi can giai quyét van dé, v.v...

- Diém hai long chung linh vuc “Chinh sach va quy trinh 1am viéc” nam
2021 12 4,16 diém, dat muc hai long.

Biéu d6 2.4: Piém hai long linh viee “Chinh sdch va quy trinh lam viéc” theo

chire danh nghé nghiép ndam 2021



Hoat ddng

Biét noi va KQ
Chinhséch, - .. . liénh&dé .. . . . .
M Sach g dang tim I|_e:r_1 he d;e Chinh sach, danh gia, . . Diém hai
quy dinh, . giai quyét/ . . ' Chinhsach .
. kiém cdc . 25 quytrinh phan loai, P long linh
quy trinh . s phanhoi 7 ", . tuyén sinh
A van ban A lam viéc thi dua vuc
lam viéc khi can
i i khen
thiét N
thwong
N Giang vién 4,06 4,02 4,09 3,97 3,98 4,35 4,05
3 CBNY 4,34 4,27 4,42 4,38 4,35 4,56 4,37
—DiEm TB 4,13 4,09 4,18 4,08 4,08 4,40 4,16

Biéu d6 2.5 dudi day cho thay xu huéng mirc do hai long chung céc tiéu
chi cua linh vuc “Chinh sach va quy trinh lam viéc” qua cac nam.
Biéu d6 2.5: Xu hwdng hai long linh viee “Chinh sdch va quy trinh lam viéc”

qua cdc nam

4,2 \ § \ § " 2020
:2 § § & % % Diém HLC 2020
3,5 § § h § h e Di&m HLC 2021

Chinh sach, D& dang tim Biét noilién Chinh siach, Hoat doéng Chinh sach
quy dinh, quy kiém cdcvin hé dé gidi quy trinh 1am va KQ danh  tuyén sinh

trinh 1am viéc ban quyet/ phan viéc gia, phan
hoi khi can loai, thi dua
thiét khen
thwéng

Khac biét vdi cung ky nam 2020, linh vuc “Chinh sach va quy trinh lam
viéc” duoc bo sung 2 cau hoi vé “Hoat dong va két qua danh gia, phan loai thi
dua khen thudng cua nha truong” va “Chinh sach tuyén sinh ctia nha truong
(Cong bang, minh bach, céac tiéu chi va phuong phap tuyén sinh)”. Vi vay biéu
d6 so sanh dudi day ciing s& thiéu di liéu so sanh cua 2/6 tidu chi. Két qua phéan
tich chi ra rang;

- Piém hai long céc tiéu chi va hai 1ong chung cta linh vyc “Chinh sach

va quy trinh 1am viéc” ctia nam 2021 14 twong ddi ddng déu so vai ciing ky nim



2020. biém hai long cac tiéu chi thudc linh vuc ndy ¢ nim 2021 thap hon so
v6i nim 2020 véi mac dao dong thap, chi tir 0,01 dén 0,03 diém. DBiéu nay cho
thay mic du da co su chuyén ddi rd rét & cac hinh thirc 1am viéc do anh huong
cua dai dich COVID 19, tuy nhién d6i ngii CBNV, NLD da co su thich nghi va
hai 1ong véi nhiing thay do6i nay.

- Diém hai long chung linh vyc “Chinh sach va quy trinh lam viéc” nim
2021 cao hon nam 2020 véi mtc chénh léch thap 0,03 diém.

2.2.3. Co héi dao tao va thing tién.

Linh vic “Co hoi dao tao va thing tién” co su thay doi vé co cu cau
hoi céc tiéu chi so voi cing ky ndm 2020. Cu thé nhu sau:

- 2/6 tiéu chi tham do dugc dua vé dang cau hoi phirc hop ding thang
do Likert 5 mic do, do d6 két qua khao sat cua linh vuc “Co hoi dao tao va
thang tién” nam 2021 s& duoc tinh diém hai 10ng thong qua 2 tiéu chi nay.

- 4/6 tiéu chi dugc sir dung cach hoi mét lwa chon véi nhiéu gia tri hop
1& nham thong ké sé 1an tham gia hoi nghi, hoi thao, tap huan ctia doi ngli CBNV,
NLD va muic d sir dung ngoai ngir/tin hoc trong cdng tac giang day, nghién
clru trong toan trudng. Trong d6, 2 cau hoi thong ké sé 1an tham du duoc gitr
nguyén tir bang hoi nam 2020; cau hoi vé murc d6 thuong xuyén sir dung ngoai
ngi/tin hoc dugc tach ra thanh 2 cau hoi riéng biét.

- Nhu vay s€ khdng co su so sanh gitra cung ky nam trudc ¢ 4 tiéu chi
c6 sy thay d6i vé cach hoi thude linh vuc “Co hoi dio tao va thing tién” trong
béao céo nay.

a. Piém hai long linh viee “Co héi dao tgo va thing tién” nim 2021
theo chirc danh nghé nghigp

Biéu d6 2.6 dudi day thé hién diém hai 1ong linh vic “Co hoi ddo tao va
thing tién” cia CBNV va GV trudong Pai hoc Cong nghiép Ha Noi nam 2021.

Két qua phan tich chi ra:

- Diém hai long linh vuc “Co hoi dao tao va thang tién” nam 2021 dat
4,13 diém, dat mirc hai long.

- Muc do hai 10ng cia nhom d6i tuong CBNV cao hon nhom di twong
GV véi miic chénh léch thap tir 0,2 dén 0,24 diém.
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Biéu do 2.6: Diém hadi long linh vuc “Co hoi dao tao va thang tién” theo chirc
danh nghé nghiép nam 2021
4,35

4,29
4,23

4,07
\—.—_-

3.99

4,15

Puoc tao diéu kién tham )
gia dao tao/boi dwéng Co héi thang tién cong

. - . N P . Diém hai long linh vy
nang cao nang lwc lam bang cho moi thanh vién 1em hat fong finh vire

viéc
N Giang vién 4,15 3,99 4,07
O CBNV 4,35 4,23 4,29
—DiEm TB 4,20 4,05 4,13

b. Két qud thiam do so lan dwoc tham gia hoi nghi, héi théio trong nwdc
va ngoai nwoc trong 1 nam

Két qua biéu d6 2.7 cho thiy sb 1an tham gia hoi nghi/hoi thao trong nudce
va nudc ngoai trong nam. Két qua chi ra rang:

- Téng s6 CBNV, NLPD tra 16i duoc tham gia hoi nghi, hoi théo trong
nudc va ngodi nude trong 1 ndm qua 1a 797 ngudi, chiém 74,63% nguoi tham
gia khao sat; 271 ngudi tra 1oi khong tham gia hoi nghi/hoi thao 1an nao, chiém
25,37% tong nguodi tham gia khao sat.

- Phuong 4n “1-2 lan tham gia hoi nghi, hoi thao trong nudc va nudc
ngoai” 1a phuong an duoc tra 16 nhiéu nhat. Cu thé: c6 594 ngudi chon phuong
an nay chiém 55,62%. Trong do:

e Déi twong GV 12 486/790 GV (chiém 61,52% GV tham gia khao sat)

e Ddi tugng CBNV 12 108/278 CBNV (chiém 38,85% CBNV tham gia
khao séat)

Biéu @6 2.7: Két qud tham do s6 lan trong 1 nam tham gia héi nghi/hdi théo

trong nuoc va nuwoc ngodi
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B Giang vien ECBNV
600

500

400

300

200

100 13
»

Hon 5 1an 3-4 lan 1-2 lan Khéng lan nao

So sanh théng ké ti 16 % tra 161 khao sat vé s6 1an tham gia hoi thao/hoi
nghi trong nudc va nudc ngoai qua 2 nam tai biéu dd 2.8 dudi day
Biéu do 2.8: Ti 1é tra 107 s6 lan 1 nam tham gia hoi nghi/hoi thao trong nuoc

va nuwoc ngodi qua cac nam

4,31
100% 14,70
90%
80%
70%
60% 55,62 —
50%
40%
30% Y
20% /////// 25,37 — /
10% | V | '
0%
2020 2021
@Hon 5 lan 6,12 4,31
®3-4 l3n 20,66 14,70
1-2 l3n 54,86 55,62
E Khéng lan nao 18,36 25,37

Két qua nhu sau:

- Ti 16 % s6 nguoi tham gia khao sat duoc tham du hoi thao/hdi nghi
trong nudc/nudéc ngoai nam 2021 (dat 74,63%) thap hon nim 2020 (dat
81,64%). Nhém khao sat danh gia ti 1€ giam 7,02% so véi cung ky nam ngoai
duoc cho 1a anh huong cua dich bénh COVID-19. Viéc cim cac dudng bay quéc

té va gidn cach xa hoi lién tiép tai cac tinh thanh trong ca nudc sudt nam hoc
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vira qua quy dinh dung cac hoat dong tap trung dong nguoi da tac dong manh
mé& dén anh huéng t6i viéc to chac cac budi hoi thao/hdi nghi. Do d6 ciing tac
dong dén két qua khao sat cia doi ngii GV, CBNV trong nha truong.

c. Két qua tham do sé lin dwec tham gia cdc 16p béi dwing nghiép vu,

cdc I6p tdp hudn phuc vu cong tic

Biéu do 2.9: Két qua tham do sé lan dwoc tham gia cdc 16p boi dudng
nghiép vu, cdc I6p tdp hudn phuc vu cong tdc

[ Giang vien OCBNV

700
600
500
400

300

AR

200

100 15

Hon 5 lan 3-4 lan 1-2 lan Khéng lan nao

Két qua khao sat doi ngli GV, CBNV vé sd 1an tham gia cac 16p bdi dudng
nghiép vu, cac 16p tap huan phuc vu cong tac duoc thé hién qua biéu do 2.9 phia
trén. Cu thé:

- 944/1068 nguoi tham gia khao sat nam 2021 tra 101 dugc tham gia cac
16p boi dudng nghi¢p vy, cac 16p tap huin phuc vu cong téc, chiém 88,39% sb
ngudi tham gia khao sat. Trong do, chiém ti 1& cao nhat 1a 622 nguoi (chiém
58,24%) tra 161 “Tham gia 1-2 16p bdi dudng, tip hudn”; 241 ngudi (chiém
22,57%) tra 1oi “Tham gia 3-4 16p” va 81 ngudi (chiém 7,58%) tra 10i “Tham
gia trén 5 16p boi dudng/tap huan”.

- 124/1068 nguoi tham gia khao sat (chiém 11,61%) tra 1oi “Khong tham
gia 16p bodi dudng nghiép vu, tap huan phuc vu cong tac”.

Biéu d6 2.10 dudi ddy thé hién sy khac biét vé ti 16% két qua tra 10i khao

sat s0 lan tham gia cac 16p boi dudng, tap huan qua cac nam.
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Biéu dé 2.10: Ti I¢ tra 1oi s6 lan tham gia cdc 16p boi dwdng nghiép vu, cdc

[6p tdp hudn phuc vu cong tdc qua cdc ndm

1,91 7,58

TG 14,84 22,57
90%
80%
70%

64,79

60% 58,24
50%
40%
30%
20%

i 18,46 11,61
0%
2020 2021

@Khong lannao O1-213n O3-413n BHon 51an

Maic du anh huong cia COVID 19 dan dén viéc tham gia cac budi hoi
thdo, hoi nghi trong va ngoai nudc cua GV, CBNV nha truong gidm (Két qua
tai muc 2.2.3.b), tuy nhién day lai 1a nam truong Pai hoc Cong nghi¢p Ha Noi
ap dung manh mé va déng bo cac hinh thuc day va hoc, thi truc tuyén. bé dap
g tot viéc sir dung cong nghé thong tin ciia cac thay co gido trén hé thong dai
hoc dién ttr, nha trudong di to chic nhiéu 16p tap hudn, bdi dudng nghiép vu co
lién quan. Piéu nay duoc phan 4nh rd qua két qua tra 10i khao sat cua GV,
CBNV:

- Tilé s GV, CBNV tra loi khong tham gia 1op bdi dudng nghiép vu,
I6p tap huan phuc vu cong tac ndo giam manh 6,84% trong nam 2021 so véi
cung ky nam 2020.

- Tile GV, CBNV tham gia nhiéu hon 2 1an cac 16p bdi dudng/tap huan
cling taing manh. Cu thé, so vai cting Ky nam 2020, ti I¢ GV, CBNV “Tham gia
3-4 1an cac 16p bdi dudng” tang 7,72%; Ti 1é tra 16i “Tham gia nhiéu hon 5 1an

cac 16p boi dudng” ting 5,68%.
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d. Két qud thiam do mire dé thwong xuyén siv dung ngoai ngit cho cong

tac nghién cvuru va giang day

Biéu dé 2.11: Két qud tham do mirc d thiwong xuyén sir dung ngoai ngit cho

cong tdac nghién curu va giang day

B Giang viéen ECBNV

300
250
200
150
100

50

a. Hiém khi st¢ b. itkhisrdung c.Ddikhistr d. Thwdong st e. Lubdn st dung
dung hodc  (trén 20%-40% dung (trén 40%- dung (trén  (trén 80% thoi
khong strdung  thoigianclia  60% thoigian 60%-80% thoi  gian ctia cong

(0-20% thoi cong viéc) cla cong viéc) gian C}’fa cong viéc)
gian clia cong viéc)
viéc)

Biéu d6 2.11 cho thiy mutrc do thuong xuyén st dung ngoai ngit trong
cong tac giang day va nghién ctru ciia GV, CBNV truong PHCNHN. Két qua
nhu sau:

- 16,39% GV, CBNV toan truong tham gia khao sat tra 101 “Hiém khi sir
dung hoac khong st dung ngoai ngir”’; 23,31% tra 101 “t khi st dung ngoai
ngir”; Ti 1¢ tra 10i nhidu nhat 1a phuong an “Déi khi sir dung ngoai ngii” voi
25,56%; 18,36% tra 101 “Thuong st dung ngoai nglr” va 16,1% tra 161 “Luodn su
dung ngoai nglt” trong cong tac nghién curu va giang day.

- Déi tuong 1a GV: 245/790 GV tham gia khao sat “Hiém khi” va “it khi”
sir dung ngoai ngir chiém 31,01%; C6 t&i 68,99% GV tham gia khao sat tra 1oi
c6 mat do st dung ngoai ngtr cao hon, cu thé nhu sau: “Déi khi” (28,73%);
“Thuong st dung” (22,03%) va “Ludn st dung” (18,23%).
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- Béi tuong 14 CBNV: 179/278 CBNV tham gia khao st tra 1oi “Hiém
khi” va “ft khi” st dung ngoai ngfr, chiém 64,39%; Ti 1¢ tra 161 c6 mat do st
dung ngoai ngit cao hon trong cong tac chiém 35,61% CBNV tham gia khao
sat. Cu thé: “Doi khi” (16,55%); “Thuong st dung” (8,99%) va “Ludn sir dung”
(10,07%).

e. Két qua tham do mire dp thuwong xuyén sir dung tin hoc cho céng tic

nghién ciru va giang day

Biéu d6 2.12: Két qua thiam do mirc @ thurong xuyén sir dung tin hoc cho cong

tdc nghién cuu va giang day

m_l",
& [

a. Hiém khi st b. it khi st c. Doéikhistr  d. Thuwdng e. Ludn st
dung hodc dung (trén dung (trén str dung dung (trén
khéng st 20%-40% thoi  40%-60% thoi  (trén 60%-  80% thoi gian

dung (0-20%  gian cla cong gian cla cong 80% thoi  cua cong vigc)

thoi gian cla viéc) viéc) gjan C_f{a

cong viéc) cbng Viéc)
OCBNV 18 19 33 66 142
B Giang vién 112 39 111 301 327

Viéc dua vao str dung cong nghé thong tin trong cong tac day va hoc tai
trurong DPHCNH vén ludn 13 thé manh cua nha truong. Két qua khao sat tai biéu
d6 2.12 trén ddy da phan anh 1 diéu nay:

- C6 t61 91,76% ngudi tra 101 “tir 40 dén trén 80% thoi gian lam viéc sir
dung tin hoc. Trong d6 cao nhét 14 43,91% GV, CBNV tra 161 st dung tin hoc
trén 80%. Chi ton tai 30/1068 ngudi, chiém 2,81% tra 16i “Hiém khi hodc khong
st dung” tin hoc trong cong viéc.

- Péi tugng GV: 739/790 (93,54%) GV tham gia khao sat tra 151 “Doi
khi” (14,05%), “Thuong xuyén” (38,1%) va “Ludn st dung” (41,39%). 51/790
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GV tra 161 “Hiém khi hodc khong str dung” va “It khi” str dung tin hoc, chiém
ti 1€ 6,46%.

- Pdi tuong CBNV: 86,69% CBNV tra 101 c6 thoi gian st dung tin hoc
trong cong viéc tir 40% trg 1én. 37/278 ngudi (Chiém 13,31%) tra 1oi “Hiém khi
hodc khong st dung” (6,47%) va it khi str dung (6,83%).

2.2.4. Cép quan Iy truc tiép.

a. Danh gia chung

Linh vuc cip quéan 1y truc tiép s& duge nhoém khao sat tién hanh xu 1y sb
lidu va phan tich dé danh gida mic d6 hai 1ong & 3 cp do: cap do don vi (D6i
tugng duoc danh gia 13 trudng don vi); cap do nha truong (D6i tugng duge danh

gia la Ban giam hiéu) va danh gia chung toan truong.

Cap | Cip | Piém
TT Cac tiéu chi
donvi | truwong | TB

Cép trén giao viéc hop 1y va dua ra nhiing tiéu
1 . , , 4.15 4.58 4.17
chuan v¢ thoi han va chat luong cu thé

Cép trén cung cap du thong tin va ngudn luc git
2 | P &cap 8 8 1o 8itp 4.16 4.47 4.17
Ong/Ba hoan thanh cong viéc

Cép trén giam sat tién do6 thuc hién cong viéc va
3 . 421 4.47 421
phén héi kip thoi

Cép trén danh gia két qua cong viéc khach quan,
4 P . 8 a s vie 1 4.17 4.58 4.19
cong bang

Cép trén khen thudng kip thoi nd luc cia nhan
5 L 4.05 4.44 4.06
vién

Cép trén ghi nhan sy dong gop clia dng/ba cho sur
6 P B s - S 20P s Tl 413 4.64 4.14
phat trién ctia don vi va nha truong

Pié¢m hai long linh vire 414 | 453 | 4.16

Bang 2.2.4: Thong ké mirc dé hai long déi cdp quan 1y truc tiép
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Két qua théng ké mirc d6 hai 1ong d6i v6i cap quan 1y truc tiép tai bang
2.2.4 va biéu dd xu huong diém hai long linh vuc theo dbi tuong duoc danh gia
2.13 duéi day. Két qua cho thay:

- O cap d6 nha truong, ddi tugng danh gia 1a cac truong don vi, dbi twong
dugc danh gia 1a Ban giam hiéu. Piém hai long linh vuc dbi véi cap quan ly nha
truong dat 4,40 diém. Trong d0, cac tiéu chi dugc danh gia hai long c6 sé diém
tuong dbi dong déu, dao dong tir 4,32 - 4,43 diém. Tiéu chi dugc danh gia cao
nhét 1a tiéu chi “CAp trén giam sat tién do thuc hién cong viéc va phan héi kip
thoi” dat 4,43 diém.

- O cép do don vi, diém hai 1ong linh vuc 14 4,04. Trong d6 tiéu chi “Cap
trén giam sat tién do thyuc hién cong viéc va phan hdi kip thoi” duoc danh gia
cao nhat & mic 4,12 diém. Tiéu chi “Cap trén khen thuong Kip thoi nd luc cua
nhan vién” lai 14 tiéu chi c6 diém hai 10ng thap nhét dat 3,93 diém.

Biéu d6 2.13: Piém hai long linh viee “Cdp quan Iy tryc tiép” theo doi tuong
dwoc danh gia nam 2021
4,42 4,39 4,43 4,42 4,42
| 4,32

4,1
4,0 ; 4,0
4,0 40

3,9

Cép trén giao Céptréncung Cédptréngidm Céptréndanh  Céap trén Cép trén ghi

viechoply  cipdithong  sattién do gidakétqua  khen thwéng nhan sy
vé~dua_rna tin va nguén  thuyc hién cong cong viéc kip thd! n(:) d(:')ng gc:>p cua
nhirng tieu lyc gitp viecvaphdn  khichquan, Iwccuanhan  6ng/bacho
chuan ve thAO' Ong/Bahoan  hdi kip thoi cong bang vien si phat trien
han va chag thanh cong cua donviva
lwong cu thé. o Y ) . . nha trwvdng
Vi NCap donvi @Cap trwéng

Di sau hon vao phan tich diém hai long d6i véi lanh dao quan 1y truc tiép
cap don vi. Nhom khdo sat tach 39 don vi tham gia khao sat thanh 2 nhém:
Nhom Khoa/Trung tam dao tao va Nhém cac phong ban/trung tdim chirc nang.
Tuy nhién dé dam bao tinh chinh x4c, nhom khao sat s& khong phan tich diém
hai long ¢ 2 don vi 1a TT DTKT HaUI — Foxconn va TT quan ly ky tiuc xa do
s6 lwong ngudi tham gia khao sat it (FOXCONN 2 ngudi; TT Quan Iy KTX
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chua dat 50% s lwong CBNV tham gia khao sat)

b. Piém hai long véi cip quin Iy truc tiép (trwéng don vi) ciia khéi

phong ban chirc nang/trung tam dich vu

Biéu dé 2.14: Piém hai long véi cdp quadn Iy triee tiép (trudng don vi) cia khéi

cdc phong ban chirc nang/trung tam dich vu

4,92
ags aes V7
4,49 4,54 4,54
4,36 4,39
4,28
419 423 4,26
302 a,00 \**
4,00 3| ‘
1,00 - - - - - -
Trung
T Phé ; 5 N . Phang T Phé
Trung rimg ong Trung TT Hop Vién 1T . ta‘m Trung Phong . Phong nng rimg onng
- tdm | Khoa _, . - Pam Phong Bao - ..~ Phang Céng  tadm TO
TramY tam N tamTT  tac Céng = . tam Tai . © Thanh . .
- N bao hoc . . bao Pao tao N uan . tac Hop  chirc
té Khao . va doanh nghé- £ . TTthw chinh _ tragido _ i .
thi tao Sau céng QHCC nghigp Haul Chat | Tao thuwdn Vien K& tosn i duc sinh | tic  hanh
daihoc nghé eniep Iong g - C vien quict& chinh
Xuyén

w2021 3,94 3,95 4,00 407 419 423 426 428 436 435 4459 454 454 468 468 475 492
=—f==7020 4,00 4,21 450 3,87 417 410 391 430 433 3,89 450 454 440 473 467 425 442

Biéu dd 2.14 thé hién diém hai 1ong ctia cap dudi ddi véi cap quan 1y truc
tiép & khoi cac phong ban chirc nang va trung tam dich vu. Két qua phan tich
chira réng:

- Piém hai long chung d6i véi cap quan Iy truc tiép & khbi nay nim 2021
dao dong tir 3,94 dén 4,92.

- 6 don vi danh gia cap quan ly & mutc “Rét hai 1ong” bao gébm: Phong T6
chtrc hanh chinh (4,92 diém); Trung tdm Hop tac qudc té (4,75 diém); Phong

cdng tac sinh vién va phong Thanh tra gido duc (4,68 diém); Phong Quan tri va
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phong Tai chinh ké toan (4,54 diém). 11 don vi danh gia cap quan ly & mic
“Hai long” v6i diém trung binh tir 3,94 dén 4,49.

- Xu huéng diém hai 10ng ting manh ¢ 1 s6 don vi nhu: Phong T6 chuc
hanh chinh, Trung tdm Hop tac qudc té, Trung tim Dao tao thuong xuyén (ting
0,5 diém), Vién cong nghé HaUl (ting 0,35 diém) phong Khoa hoc cong nghé
(tang 0,2 diém).

- O chiéu nguoc lai, xu huéng hai 1ong giam ¢ 1 s6 don vi, mirc hai long
giam nhiéu nhat 1a Trung tm Pao tao Sau dai hoc (giam 0,5 diém).

c. Piém hai long véi cdp qudn Iy trwee tiép (trwéng don vi) ciia khéi cdc
Khoa/Trung tam dao tao

Tuong tu, diém hai long cta khoi cac Khoa/Trung tim dao tao d6i voi cap
quan 1y tryc tiép dugc thé hién ¢ biéu d6 2.15 duéi ddy. Két qua phan tich cho
thay, d6i véi khéi dao tao, diém hai 10ng ctia cac don vi twong d6i dong déu.

- O khéi nay, nhom céac don vi c6 diém trung binh dat mirc “Rat hai long”
bao gom: TT GDTC & TT (4,92 diém), TT Qudc phong - an ninh (4,76 diém),
TT cong nghé O td va dao tao 14ai xe (4,52 diém). Bén canh d6 12 nhém 15 don
vi danh gia quan Iy truc tiép & mac d6 “Hai 1ong”, 1 don vi danh gid “Kha hai
long”.

- Xu hudng hai long tang manh so vai cung Ky nam 2020 ¢ 6 don vi: Khoa
Cong nghé Hoéa (Tang 0,6 diém); Khoa du lich (ting 0,42 diém), Khoa Cong
nghé théng tin (tdng 0,34 diém) va Trung tdm co khi (ting 0,32 diém).

- O chiéu nguoc lai, 3 don vi c6 diém hai 10ng giam twong doi 1a: TT Viét
Nhat (giam 0,37 diém), Khoa Co khi (giam 0,33 diém), Khoa Ké toan kiém toan
(giam 0,17 diém). Khoa Dién (giam 0,14 diém). Cac Khoa/TT dao tao con lai

c6 mirc dao dong khong dang ké so véi cling ky nam ngoai.
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Biéu do 2.15: Piém hai long véi cdp quan Iy triee tiép (Trudng don vi) ciia

khéi cac khoa/TT ddo tao

4,76 4,92
4,52
17 4,18 4718 4,20 4,23
gy 3.94 398 3,99 4,01 4,05 4,07 4,13 4,14 4,16 4,
| | | | |
Trung Trung
Khoa tam tam
Khoa Khoa Trung Khoa Khoa Ly Kh cong Giao
. - tam R . - Khoa OlalTrung Khoa Trun 2 tAm
Khoa Cong Ké - Quan Céng ludn Khoa Khoa _. Khoa Khoa .. N - : -~ | duc
- . | Khoa Cdng . - . .. Cong i tdm Cong g tdm -, . Qudc -
Co nghé toan . > ly nghé& chinh Du Dién > Ngoai hoc . - Ot . thé
. . Dién nghg& " ) ) T nghé - Vvigt nghé| Co . Phéng | _
khi May - Ki€m thén kinh théng tri- lich Hoa nglr cCo Nhat &t khi  v@ An chit
TKTT  todn °"E doanh tin Phap ban : Paoc va
tin - .. ninh -
luat tao lai Thé
xe thao

e 2021 3,63 3,87 3594 3,58 3,99 4,01 4,05 4,07 413 4,14 4,16 4,17 4,18 4,18 4,20 4,23 4,52 4,76 4,92
—a020 3,%6 3,73 411 4,12 3,89 3,9% 3,71 413 3,71 404 3,56 4,15 4,23 4,55 4,12 3,91 4,54 4,85 4,85
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2.2.5. Pong nghiép.
a. Danh gia chung
Biéu d6 2.16: Piém hai long linh viee “DPéng nghiép” nam 2021

DPdng nghiép
khacdonvi  Hoc hé[dwc_rc
luén s&n sang nhiéu kién thirc Diém hai long

Dong nghiép c6  Pdng nghiép
thai do than trong don vi
thiénvatac ludn chia sé va

phong lam \,.fiAéc giup @& ukhi kho ?}?étr:ﬁ ggr?g? V;é}r% r:IééT]?ét: linh vyrc
chuyén nghiép khan vigc
B Gidng vién 4,20 4,25 4,15 4,17 4,19
EBSSICBNV 4,35 4,43 4,31 4,37 4,37
e=smeDiEm TB 4,24 4,29 4,19 4,22 4,24

Két qua khao sat trong biéu do 2.16 cho thdy mbi quan hé dong nghiép
hién duoc danh gia & mirc hai 1ong. Cy thé:

- Piém hai long linh vuc dong nghiép dat mac hai 1ong véi 4.24 diém.

- Xu hudng hai long véi dong nghiép cua doi ngii CBNV cao hon so voi
d6i ngii GV, mtc chénh léch tr 0,16 dén 0,2 diém.

- Tiéu chi dat muc hai long cao nhat cua ca 2 nhom déi twong 12 tiéu chi
“Pong nghiép trong don vi ludn chia sé va gitip d& khi kho khan (4,29 diém).
b. Diém hai long véi cdc phong ban chirc ning

Mirc d6 hai long cua d6i ngii CBVC, NLD dbi voi cac phong ban chirc
nang duoc thé hién qua biéu d6 2.17 dudi day. Két qua cho thay:

- So s&nh véi cung Ky nam ngoai, nhom nhan dugc su danh gia cao tir phia
d6ng nghiép tiép tuc 13 Phong T chie hanh chinh, TT Khao thi, Phong Pao tao,
Phong Tai chinh ké toan, TT Bam bao chat luong va Vién céng nghé HaUl. Bay
dong thoi ciing 1 nhém don vi dic thi tiép xac thudng xuyén véi cac don vi.

- Nhom don vi ¢6 diém hai 1ong ting manh so véi cling ky nam 2020 1a:
Tram Y té (tang 0,9 diém); Phong quan tri, TT QL Ky tlic xava TT TT&QHCC
(tang 0,7 diém). Day la két qua xang dang, ghi nhan su tiép thu, thay doi cua

cac don vi trong viéc hd trg cac don vi khac trong nim hoc vira qua.
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- Nam 2021 khao sat bo sung thém 3 don vi: Trung tdm Hop tac qudc té,
Trung tdm Coéng nghé thdng tin va Vién HaUl nén 3 don vi ndy chi c6 sé liéu
nam 2021.
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Biéu do 2.17: Piém hadi long doi véi cde phong ban, trung tam
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@2020 392 @ 4,01 399 | 402 | 402 @ 402 | 406 | 4,07 4,06 @ 411 411 | 413 | 414 | 420
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- Pé nang cao mdi quan hé v4i dong nghiép trong truong, cac thiy co
gido di duara 1 sb gop y nhu: Mong mudn thuong xuyén duoc to chirc cac hoat
dong giao luu van hoa gitra cac don vi, td chirc cac hoat dong mang tinh chuyén
mon. Cac bd phan 1am cong tac hanh chinh can linh hoat trong xir Iy cong viéc
chung. 1 s6 gop ¥ mong muén CBNV thudc phong thanh tra gido duc, phong
quan tri can c6 tac phong lam viéc chuyén nghiép, mém mong hon, han ché gay
kho dé cho GV...

2.2.6. Diéu ki¢n va cong tic hé tro giing day/nghién civu (Danh cho
Giang vién va Giang vién kiém nhiém).

Ghi nhan su gop ¥ ciia Poan chuyén gia danh gia ngoai 1 s6 chuwong trinh
dao tao ciia nha truong, nhom khao sat di bo sung cau hoi danh gia muc d6 hai
1ong vé diéu kién va cong tac hd trg giang day/nghién ctru cua ddi tuong GV.
Cu thé: ting thém 5 cau hoi danh gia mirc do hai long sir dung thang do Likert.
Do d6 khi tién hanh so sanh két qua hai long qua 2 nim, s& c¢6 1 sb tiéu chi
khong c6 dir li¢u so sdnh so véi cung ky nam trudec.

Nhom khao sat sé& tién hanh phan tich diém hai 1ong linh vuc théng qua 16
cau hoi dinh lugng va 1 cau hoi ghi nhan sy gbp ¥ ciia nguoi tham gia khdo sat.
Biéu d6 2.18 duéi day thé hién mirc d6 hai 1ong trung binh theo tirng tiéu chi
qua 2 nam ddi vai linh vuc diéu kién, cong tac hd trg giang day/nghién ctru. Két
qua chi ra rang:

- Piém hai long linh vyuc “Diéu kién, céng tac hd trg giang day/nghién ciu
danh cho GV” nam 2021 dat 3,86 diém, ting nhe 0,02 diém so véi cling ky nam
ngoai. Pat mc hai Iong. Nhin chung xu hudng hai long cac tiéu chi thudc linh
vuc nay phan 16n déu cao hon so véi ciing ky nam 2020 véi mic dao dong tir
0,06 dén 0,18 diem.

- 11/16 tiéu chi c6 diém hai long tir 3,73 dén 4,23 dat mic hai 1ong. Mot
s6 tiéu chi c6 diém hai 1ong cao nhat nhu: “Phan cbng gio giang day cong bang”
(4,23 diém); “Lich giang day khoa hoc/hop Iy” (4,19 diém); “Pay du noi
quy/quy dinh an toan trong phong thi nghiém, xuong thuc hanh” (4,15 diém)
tiép tuc 1a céc tidu chi dugce danh gid cao qua 2 ndm; Bén canh d6 1 sb tiéu chi

méi duoc dua vao bang hoi ciing ¢ diém hai long trén 4 d6 1a: “Phuong phap
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danh gia két qua hoc tap cia SV” (4,03 diém); “Thudng xuyén sir dung va hai
long vai cac trang thong tin dién tir cua nha truong (egov, w.w.w.haui.edu.vn)”
(4,19 diém).

- C6 5/16 tiéu chi c6 diém trung binh duéi 3,7 diém, dat mic kha hai long,
cu thé:

v Hé thong thong tin thu vién cua nha trudng ¢ nhiéu cai thién dé nang
muc hai long tang 0,18 diém véi clng ky nim ngoai. Théng qua khao sat, doi
ngii GV mong mudn dugc dap tng nhiéu hon vé tai liéu s6, phong hop nhom,
thu vién so... Ghi nhan nhiing dong gép tir CBNV, NLD trong toan truong, hé
théng thu vién cia nha truong da va dang nd luc hoan thién tét hon dé dap ung
t6t nhu cau nghién cau caa GV, SV. Pay duoc danh gia 1a tiéu chi s& co diém
hai 10ng ting cao trong nam hoc tiép theo.

v/ Mot s6 tiéu chi méi dugc dua vao bang héi ciing ghi nhan dwgc nhiéu
dong gop tir d6i ngli GV: Tiéu chi hai long vé ha tang cong nghé thong tin
(mang, may tinh, thiét bi da phuong tién...) c6 diém trung binh dat 3,62 diém.
Pay 1a tiéu chi ghi nhan nhiéu gop ¥ truc tiép nhat cia GV, CBNV toan truong
v6i mong mudn hé thong dudng truyén internet, thiét bi da phuong tién phuc vu
day hoc, may tinh tai cac phong thuc hanh duoc nang cap, kip thoi stra chira.

v Tuong tu, mac hai 10ng vé hé théng am thanh, may chiéu, 4nh sang ...
phuc vu phong hoc ciing ghi nhan nhiéu phan anh. Diém trung binh cua tiéu chi
nay dat 3,67 diém, tang 0,09 diém so vai clng ky nim ngoai thé hién su ghi
nhan va cai thién cua nhitng bo phan phong ban chirc nang c¢6 lién quan. Bén
canh d6 téi 123 y kién gop y truc tiép danh cho tiéu chi nay. Phan 16n cac gop
¥ déu mong mudn duoc thay thé cac trang thiét bi 13i thoi, cii hong gay nhiéu
bat tién cho cong tac giang day nhu: Thay thé mic day bang mic khdng day,
thay thé bang phan, rém che ning, b6 sung diéu hoa cho cac phong hoc, hé thdng
loa/may chiéu/ti vi chit lugng xubng cip gay anh huéng dén qué trinh day
hoc... Pay ciing 1a nhitng gop y ton tai tir nam 2020 va van tiép tuc dwoc phan
anh trong khao sat hai long GV, CBNV nam 2021.
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Biéu do 2.18: Piém hai long linh viee “Piéu kién va cong tdc hé tro giang

day/nghién cuu danh cho GV nam 2021
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2.2.7. Piéu kién va céng tic hé tro thwc hién cong vigc (Danh cho CBNV va
Gidang vién kiém nhiém).

Pé danh gid muac do hai long vé diéu kién va cong tac hd tro thuc hién
cong viéc d6i voi nhom ddi tugng 1a CBNV va Giang vién kiém nhiém, nhom
khao sat tién hanh danh gia thong qua 9 cdu hoi. Tuong ty muc 2.2.6, mot sb
cau héi méi dugce dua vao bang hoi nam 2021 s€ khong co6 dir li¢u so sanh voi
cung ky nam 2020.

Bang 2.19: Thong ké mirc do hai long chung doi véi cong tdc hé tro thie hién

cong viégc doi véi CBNV va GV kiém nhiém
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Diéu kién va cong tac ho tro thuc hién cong viée 1a linh vuc c6 2 tiéu chi
méi dugc bd sung trong bang héi naim 2021. Két qua cho thay:

- Piém hai long linh vuce “Diéu kién va cdng tac hd tro thuc hién cong viéc
danh cho CBNV” nam 2021 dat 4,24 diém, dat mirc “Hai long”, giam 0,08 diém
S0 Vi cung ky nam 2020.

- Xu hudng hai long mic dao dong nhe tir 0,01 dén 0,08.

- O linh vuc ndy, nhdm khao sat da tong hop gop y chu yéu ¢ 1 sb van dé
nhu: D& xuit nang cip mang internet khong day; Dé xuit thay thé may tinh,

photocopy, may in, scan... trang thiét bi phuc vu cong viéc nhung lau chua dugc
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dap ung; Mong mudn hoan thién hé thdng dai hoc dién tir véi giao dién than
thién, dé sir dung hon ...
2.2.8. Ché dj y té, van héa méi trwong lam viéc, hoat dpng cong dong
Linh vuc “Ché do y té, vin hoa méi truong lam viée, hoat dong cong déng”
1a 1 trong nhitng linh vuc dugc bo sung cau hoi khao sat. Khao sat nam 2021 bo
sung thém nhom cau hoi vé hoat dong cong ddong (NCKH, tinh nguyén, hd tro
nhém ngudi yéu thé ...) va cdu hoi vé cong tac ng bién cua nha trudng dam
bao an toan cho CBNV, NLD va SV quay trd lai trudng trong bdi canh dai dich
COVID - 19.
Biéu d6 2.20: Piém hai long linh viec “Ché dg y té, vin héa méi trwong lam

viéc, hoat dong céng dong” theo chirc danh nghé nghiép nam 2021.

[

Chédd Cong tac Dugc Hailong
kham Chédd dam bao t@o diéu voicac
suc chim , Mol an toan kiénho ~ hoat Diém hai
khde socyté trwdng Khuvé trong b trgr déng iong finh
héing do Tram canh sinh canh dai nghién tinh e
’nam Y té cung Qquan dich * CWPU  nguyén, '
cuanha cap ’ khoa  nhan
trromg COVIDIS hoc 4o,

B Gidng vién 3,82 3,77 4,07 3,91 4,16 4,00 4,15 3,98
CZZACBNY 3,97 3,93 4,28 4,08 4,40 4,20 4,33 4,17
emmpiém TB 3,86 3,81 4,13 3,96 4,22 4,05 4,20 4,03

Két qua phan tich diém hai long linh vuc cho thiy:

- Piém hai long linh vuc dat 4,03 diém, dat muc hai 1ong.

- Xu huéng hai long caa nhom déi tugng GV thap hon nhom ddi twong
CBNV ¢ tat ca cac tiéu chi, mac dao dong tir 0,15 dén 0,21 diém.

- “Cong tac tuyén truyén, linh hoat, &ng bién nhanh — sin sang dap tng
cong tac day va hoc, trién khai cac diéu kién dam bao an toan cho GV, SV quay
tré lai truong trong bdi canh dai dich COVID-19” 1a tiéu chi dwgc danh gia cao
nhat & nhém cau hoi thudc linh vuc nay, dat 4,22 diém.
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Biéu d6 2.21 dudi day thé hién xu hudéng hai long linh vuc qua 2 nam:

- Xu huéng hai long cac tiéu chi cua linh vuc “Ché do y té, vian hoa méi
truong lam viéc, hoat dong cong dong” nam 2021 déu cao hon so véi cling Ky
nam trudc.

- “Ché d6 cham sdc y té do tram y té cung cap”, “Ché d6 kham sirc khoe
hang nim cta nha trudng” va “Khu vé sinh” mac du 1a 3 tiéu chi cd diém hai
long thap nhit trong cac cau hoi thudce linh vuc nay, tuy nhién day ciing 1a 3 tiéu
chi ¢6 xu huéng diém trung binh ting cao nhat.

- Céc y kién dong gop cho linh vyuc nay tap trung ¢ 1 s6 van dé nhu: Bo6
sung cdy xanh trong khuén vién nha truong; Nang cao chét lugng kham sirc
khoe hang niam, thay doi thoi gian kham sirc khoe sang thoi diém CBNV, NLD
c6 khéi luong cdng viée it hon (mua he); Khu vé sinh can duoc nang cap, vé
sinh thudong xuyén; Bo sung phong chd GV tai cac toa nha, lap diéu hoa, cung
cap cay nuéc uéng nong lanh, cc dung 1 1an, ghé ngoi, trang thiét bi nhu may
tinh/may in/scan, thuong xuyén vé sinh cho phong cho GV...

Biéu do6 2.21: Piém hai long linh vuc “Ché dj y té, vin héa méi truong

lam viéc, hoat dong cong dong” qua cdc nam
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2.2.9. Mic d¢ hai long
Biéu d6 2.22 thé hién két qua thng ké danh gia qua cau hoi mirc d6 hai

long chung cuia d6i ngii CBVC, NLD nha trudng ddi voi cong viée hién tai. C6
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960/2068 nguoi hai long véi cong viée hién tai chiém 89,9%. Trong d6, d6i
tuong CBNV ¢6 267/278 nguoi hai long, tuong ung 94,6%; voi1 GV 14 697/790,
tuong tng 88,23%. Diém hai 1ong chung ¢ tiéu chi nay 14 4,26 diém.

Biéu d6 2.22: Thong ké ddnh gid sw hai long ciia CBNV, NLP doi vi

cong viéc hién tqi

%@@

Hoantoan Khéng dong Phanvan Dong y Hoan toan
khong dong y dong y
y
aGyv 3 5 85 444 253
OCBNV 2 0 13 117 146

Biéu d6 2.23 thé hién thdng ké thim do vé y dinh luan chuyén cong viée
cta doi ngii GV, CBNV nha truong va biéu d6 2.24 dudi day thé hién ti 18 tra
101 vé ¥ dinh luan chuyén cong viéc qua 2 ndm. Két qua chi ra rang:

- C6 179/1068 ngudi c6 y dinh luan chuyén cong viéc, chiém 16,8% s
nguoi tham gia khao sat. Trong do, c6 138/790 (17,47%) giang vién va 41/278
(14,75%) CBNV.

Biéu d6 2.23. Két qua tham do vé y dinh ludn chuyén céng viéc

Y &5

Hoan toan Khéng dong Phan van Déngy  Hoantoan

khéng déng y dongy
y
@GV 286 224 142 84 54
@O CBNV 97 99 41 20 21
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- Ti 16 khong c6 ¥ dinh luan chuyén cong viéc thdng qua khao sat nim
2021 dat 66,1%, thap hon cung ky khao sat naim 2020 4,2%. Ti |é phan van vé
quyét dinh luan chuyén nam 2021 tang 0,28%. Ti 1& c6 y dinh luan chuyén nam
2021 chiém 16,8%, ting 3,92% so v4i cung Ky nam trudc. Diéu nay dit ra cho
do6i ngt quan ly

Biéu d6 2.24. Xu hudng két quad tham do vé y dinh ludn chuyén cong viéc qua

cac nam.
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2020 2021
BHoan toan déng y 4,71 7,0
BDongy 8,12 9,7
B Phén van 16,85 17,1
BKhong déng y 31,70 30,2
@ Hoan toan khéng dong y 38,62 35,9

Ti 1€ c6 y dinh luan chuyén ¢ cac don vi trong nam 2021 duogc thé hién
qua biéu do 2.25 duéi day. Két qua cho thay:

- Phong Khoa hoc cong nghé, phong tai chinh ké toan va TT Pam bao chat
lugng 1 3 don vi ¢ ti Ié ¥ dinh luan chuyén bang 0. 10/36 don vi ¢6 ti 1é mudn
ludn chuyén céng viéc duéi 10%. 13 don vi ¢6 ti 16 mong mudn luan chuyén
cong viéc tir 10 dén 20%;

- Ti 16 muén luan chuyén tir 20 dén 40% dén tir 13 don vi. Trung tm hop
tac quoc té va Tram y té 13 2 don vi €6 ti 1é nhan sy muédn luan chuyén trén 40%.
Nhitng don vi ¢6 ti 1&é mudn luan chuyén cao can dua ra nhitng chinh sach khich
18, 1ang nghe mong mudn va cam nhan tir nhan sy caa minh. Khi nhan sy c6 su
gan két cao véi don vi & co dong gop tich cuc hon, tao ra két qua cong viéc cao
hon dang ké so vai viéc khdng gan két hoac chi gan két mot phan. Khi su gin

két cao, ho s& dem lai su phat trién va nhirng thay d6i tich cuc cho don vi.
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Biéu do 2.25. Ti 1é nhan swy dinh ludn chuyén cong viéc tai cdc don vi
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2.3. Panh gia chung mirc dd hai 1ong cia ddi ngii GV, CBNV d6i véi mai trwdong
lam viéc

2.3.1. Ti I¢ hai long chung

Két qua phan tich ti 1¢ hai 1ong & cac tiéu chi (Diém 4+5) s& duoc nhom khao sat
sap xép theo thir tu tir thip dén cao. Ti 1¢ hai long chung thong qua 47 cau hoéi dinh luong
1a 81,2%. Trong do:

- Nhém tiéu chi vé thu vién van la nhitng tiéu chi c6 ti 1& hai l1ong thap nhat. Ti 1¢ hai
long dao dong tir 60-70% tap trung & c4c tiéu chi vé luong thudng va phu cap, ché do cham
soc y té hang nam va tram y té, 1 s diéu kién va cong tac hd trg giang day/nghién ctu
danh cho GV nhu hé théng am thanh, may chiéu... si sé SV trong 1 16p, duoc hd trg kip
thoi khi gap sy ¢6 may moc....

Biéu d6 2.26: Nhom tiéu chi ¢é ti 1é hai long tir 45% - 75%
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- Nhom tiéu chi c6 ti & hai long tir 75-85% chiém phan 1a cac tiéu chi thudc linh vuc
“Biéu kién va cdng tac hd tro giang day/nghién ctu danh cho GV” nhu: Lich giang day
hop 1y, phuong phap danh gia két qua hoc tap cua SV, nhém cau hoi vé phong thi
nghiém/xudng thuc hanh... Bén canh d6 con 1 sé tiéu chi thudc linh vie “Luong bong va
phuc loi”, “Y té, van hoa méi trudng lam viéc va hoat dong cong ddng”, “Cap quan Iy truc

99 ¢

tiép”, “Chinh sach va quy trinh lam viéc”
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Biéu do 2.27: Nhém tiéu chi c6 t7 1é hai long tir 75%-85%

Cach tinh lvong hang thang ] 84,6

Lich giang day hop ly, khoa hoc ] 84,3
Phuwong phap DGKQHT cla sinh vién ] 84,2
Cép trén ghi nhan su déng goép ] 83,8

Danh gia, phan loai, thi dua khen thwéng. .| ] 82,7

Dé dang tim kiém cac vin ban ] 82,1

Ong/Ba hai long véi chinh sach, quy trinh._ ] 81,6
Puoc taodidu kién hd tro NCKH ] 81,2
Hai long vé hé théng phong TN/xuéng TH ] 81
Hé théng phan mém (Hé théng DHDT, céc phan... ] 80,05
Phong TN/xwéng TH cé day dd bao hé lao.. ] ] 79,9
Cép trén khen thwéng kip thoi ] 79,3

Co héi thang tién céng bang ] 79,3
Khu vé sinh | 77,6
Phong TN/xwéng TH co day di trang thiét.. 1] 75,1
Tién thwéng T 75,1

70 72 74 76 78 80 82 84 86

- Nhom ¢ ti 1é hai 1ong tir 85 dén 90% chiém 16 tiéu chi. Céc tiéu chi chu yéu thudc
cac linh vuc “Céap quan ly truc tiép”, “Diéu kién va cong tac hd trg thuc hién cong viéc

danh cho CBNV”, “ché d¢ y té, vin hoa mdi truong lam viéc va hoat dong cong dong”
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Biéu do 2.28: Nhom tiéu chi cé ti 16 hai long tir 85 - 90%

91
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- Ti 1& hai Iong cao nhat (>90%) roi vao nhém cac tiéu chi nhu: Mirc d6 yéu thich
cong viéc, chinh sach tuyén sinh ciia nha trudng, cong viéc phi hop véi niang luc, hé théng
trang thong tin dién tr cia nha trudng, dong nghiép trong cing don vi, CBNV duoc tiép
can day du nguon luc dé hoan thanh cong viéc. Pay 1a tin hiéu dang mung vi phan lén
CBNV, NLD di va dang hai long véi cong viéce, yéu quy déng nghiép xung quanh. ..

Biéu d@6 2.29: Nhom tiéu chi ¢é ti 1é hai long trén 90%

Ong/Ba yéu thich cong viéc cia minh | ] 94

Chinh s&ch tuyén sinh clia nha trwong.. ] | 93

Cong viéc phu hgp véindng luc | 1 92

Poéng nghiép trong don vi ludn chia sé va.. | | 91,9

Puoc tiép can day dd cong cu va nguén luc. . | ] 91,5

Cac trang thong tin dién tlr cia nha trweong. . | ] 91

Coéng viéc dwoc phan cong hop ly | ] 90,7

Ddng nghiép cé thai dé than thién va tac phong... | ] 90,4

88 89 90 91 92 93 94 95
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2.3.2. Piém hai long chung ciia dpi ngii CBVC, NLP doi véi méi trwong lam viéc
tai truwong Dai hoc Cong nghiép Ha Ngi.

Trén co so diém danh gia mirc d6 hai 1ong cua cac linh vire khao sat, biéu dd 2.30
théng ké, thé hién xu huéng diém hai long chung & cac linh vuc qua 2 nam 2020 va 2021.
Két qua cho thay:

- Biém binh quan khi khao sat thong qua 9 linh vuc nim 2021 1 4,04 — cao hon cung
ky ndm truée 0,03 diém. Piéu ndy cho thidy mtc d6 hai long cia CBVC, NLD vé mdi
truong Truong PHCNHN 14 kha t6t va khdng bi anh huong bai yéu td dai dich COVID.

- Xu huéng diém hai 1ong nam 2021 ting déu so vai cling ky nam 2020 véi mirc dao
dong tir 0,03 dén 0,43 diém. Linh vuc c6 diém hai 1ong giam so voi nam 2020 1a diéu kién
hd trg thuc hién céng viéc danh cho CBNV, giam 0,06 diém. Linh vuc c6 diém hai long
ting cao nhat 1a linh vic ché d6 y té, moi trudong 1am viéc va hoat dong cong dong (ting
0,43 diém).

Biéu do 2.30: Xu hwong hai long linh vuc doi véi moi truong lam viéc tai truwong Pai hoc

Cong nghiép Ha Ngi qua cdc nam

@2020 @2021

2

w
o
=

* ANAANANN]
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2.4 Cac y kién dé xuét cia CBVC, NLD

2.4.1. Gop y ndng cao moi quan hé voi qudn ly truc tiép va déng nghiép

- 14 y kién d6ng gop mong mudbn cp quan 1y cap trén quan tim nhiéu hon dén doi
song vat chat cua cAp dudi, co cac giai phap nhdm nang cao thu nhap cho nhén vién.

- 45 ¥ kién mong mudn cép trén chi dao cong viéc kip thoi, khoa hoc, linh hoat,
chuyén nghi¢p hon, xay dung ké hoach dai han, b6t ap dat. Phan cong ding nguo1 dung
viéc. Trao ddi truc tiép, r0 rang vé ndi dung cong viéc. No lyc hon dé lam ng lanh dao cé
tam, co tai, 1am guwong cho cip dudi. Ludn nd lyc vi tip thé, vi nha trudng.

- 53 y kién mong mudn truéng don vi gan giii hon v6i nhan vién. Bot cing nhéc, giao
tiép nhe nhang, can dong vién tinh than, dong luc lam viéc, léng nghe, cong béng, chép
nhan c4 tinh, gan gili chia sé.

- 21 dé xuét giam bét nhitng cong viéc khong can thiét, ting sinh hoat chuyén mén,
han ché giao cong viéc cudi tudn. Han ché cac cudc hop khong can thiét. Chuan bi ki ndi
dung cudc hop dé tranh cac cudc hop dai, mat nhiéu thoi gian. Tang cac budi tap huan nang
cao nang luc, trao doi chuyén mon, chuyén dé.

- 15 g6p y mong mudn danh gia cong khai minh bach, rd rang, ghi nhan cong bang

phén d4u, nd luc cia CBVC. Han ché 1oi ich nhom, tinh cam, bé phai trong don vi.

- 62 ¥ kién mong dugc cép trén trao ddi truc tiép khi giao viéc, thao luan cac giai

phép cho cong viéc.

- 7 y kién dé xuat nén xay dung kénh trao d6i cong viéc khéc thay vi ding mang x4

hoi zalo.

- 108 d& xuat mong mudn thudng xuyén duoc to chirc giao luu giita cac khoa, trung
tam qua cac hoat dong chung nhu hdi thdo, hoc chuyén mon, thé thao...nham nang cao

mdi quan hé giita cip trén cap dudi, dong nghiép trong trudng, GV véi SV.

- 4 ¢ xuét cac don vi phong ban chirc nang can linh hoat hon nita trong xir Iy nhiing
cong viée lién quan dén nhidu bo phan. Tao diéu kién gitp ddng nghiép hoan thanh tét

nhiém vu.

38



- Ngodi ra con 1 sb dé xuét cu thé danh cho cac don vi nhu: 4 ¥ kién cho rang mot
s6 phong Thanh tra gido duc va phong quan tri cin c6 tic phong, nghiép vu chuyén nghiép

hon trong moi truong giao duc.

2.4.2. Nhitng diéu chwa hai long va mong muén hé tro vé diéu ki¢n, trang thiét
bi lam viéc, cdc trang thong tin

- 176 y kién phan nan mong nang cip hé thong duong truyén internet phuc vu cong
tac trong nha truong.

- 23 dé xuét mong dugc tich hgp cac trang thong tin, hé théng dai hoc dién tr cua
nha trudng, cai tién giao dién than thién, dé dung hon. 27 y kién mong mubn hoan thién,
nang cép hé théng dai hoc dién tu.

- 125 d& xuat ning cap cac thiét bi di cil, hong tai cic phong hoc. B sung rém che
nang tai cac phong hoc. Mic thudng xuyén hong, chét luong kém, dé xuat thay mic khong
day. Hé thong loa, may chiéu can thay thé. Pay ciing 1a nhitng dé xuat dugc danh gid 1a

xuat hién nhi€u qua khdo sat 2 nadm lién tiép.

- 32 y kién mong mudn cic bd phan hd trg phong hoc can 1am tét hon. Dé xuét c6

can bo chuyén trach phu trach phong thuc hanh.

- 10 dé xuat Thu vién dién tir can nhiéu tai liéu ban mém. Lién két voi thu vién hoc

lidu cua cac truong khac. B6 tri mit bang hop 1y hon.

- 22 d& xuit mong mudn c6 khong gian 1am viéc cho GV tai khoa, c6 day du trang

thiét bi phuc vu cong viéc nhu may scan, photocopy, mdy in...

- 10 y kién d& xuét nha truong c6 hd tro ban quyén cac phan mém phuc vu giang day,

soan gido an dién tu.
- 20 y kién mong mudn giam s6 lugng si s6/16p.

- 7 y kién phan nan vé viéc khong vé sinh khong gian 16p hoc kip thoi.
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2.4.3. DPé xudt cdi tién, ning cao chit lwong vin héa, méi truwong lam viéc
- 14 @& xuit cai thién cong tac kham sirc khoe dinh ky hang nim dé dat két qua chinh
xéac hon. Thay ddi thoi gian kham site khoe vao thoi diém he (it sinh vién, giam tai khoi

lugng cong viéce).

- 52 y kién dé nghi nang cap, thuong xuyén stra chita, v€ sinh nha vé sinh. Nudc sinh
hoat tai cac nha v¢€ sinh nhiéu khi c6 mau duc, khong c6 nudce rira tay, gidy v¢ sinh thuong
xuyén. Chua dam bao khu dé xe cho gido vién chua riéng biét, chua c6 ngudi trong coi.

Gido vién di xe may chua c6 cho dé xe phu hop.
- 25 y kién dé xuat cai tao, m¢ rong khuon vién cdy xanh.

- 10 d& xuat bo sung phong chd, lap diéu hoa, cung cap cdy nudc udng nong lanh,
cde dung 1 1an, ghé ngdi, trang thiét bi cho cic phong chd GV tai cac toa nha trong toan

truong, ¢ tat ca cac co so.

- 10 ¥ kién phan nan vé thai d6 tac phong cua doi ngii bao vé ddi véi GV, SV va

khach moi vao truong.

- 13 dé xuét can co chinh sach manh mé dé thu hat va tao dong lyc phat trién tdi da
cho cac nha khoa hoc ¢ ning luc va khat vong céng hién. HS tro phan mém va trang thiét
bi dé nghién ctru khoa hoc. Pau tu hon nita cho cong tac do tao va nghién ciru khoa hoc

(hd tro kinh phi cho dé tai, bai bao KH).

- 11 y kién dé tang chat lugng van hdéa moi truong lam viée, can tuyén truyén, van
dong vién chirc va ngudi lao dong tich cuc dé€ xuat, cai tién nang cao chat luong, van hoa,
moi trurong lam viée. Can c6 cac giai phap hoat dong dé xay dung trau doi tinh nhén van,

tuong tro cuia can bg, gido vién. Co dé€ an xay dung " Van hdéa HaUI".

40



KET LUAN

Qua trinh khao sat danh gia mirc do hai long cta d6i ngii CBVC, NLD dbi v6i moi
truong lam vi¢c cua Nha truong nam 2021 tiép tuc dugc dién ra trong bdi canh dic biét.
Thoi diém tién hanh khao sat vao giai doan cach ly x4 hoi. Vi sy thich g trong cong tac
day va hoc, CBNV va NLD nha truong dd dan chuyén d6i sang phuong thirc 1am viée
online, do vay sb cac don vi co luong CBVC, NLD tham gia khao sat trén 50% la 39/40
don vi chiém ti 1¢ 76,5%. Vi s6 lugng y kién tra 10i 16n cho thay két qua khao sat c6 do
tin cdy cao, co gi tri tham khao t6t trong cong tac quan 1y nha truong..

V& cong cu va phuong phap khao sat: Rat kinh nghiém tir dot khao sat cing ky ndm
2020, khao sat danh gia hai long giang vién 2021 da c6 nhiéu thay ddi tich cuc nhu: ting
s6 cau hoi khao sat nham danh gia sau hon ¢ 1 s6 linh vuc, nhiéu cau hoi thim do duge
dua vé dang cau hoi phirc hop dung thang do Likert ¢6 5 mirc d6 va dang cau hoi mot lua
chon c6 nhiéu gia tri hop 18 nham xac dinh mirc d6 hai long ctia ngudi tra 101 vé timg linh
vuc khac nhau ctia moéi truong lam vi¢e. Viéc khdo sat trén hé théng dai hoc dién tir tiép
tuc dugc danh gia 1a phuong phap phit hop voi bdi canh xa hoi.

Két qua khao sat dinh lugng véi 9 linh vuc cho két qua murc do hai long & tat ca cac
linh vyc (tir 3,95 t6i 4,26 diém). Piém hai 1ong chung cta toan truong 14 4,04 diém, ti 16
hai 1ong (diém 4+5) chiém 81,2%.

Viéc thu nhan duoc nhiéu y kién dong gop, dé xuét tir phia can bd, vién chirc va giang
vién nha trudng cho thiy duoc nhiing van dé van con ton tai qua cac nam nhung chua dugc
giai quyét triét dé.

Ha Noi, ngay 30 thang 7 nam 2021
KT. HIEU TRUONG
PHO HIEU TRUONG
(i ky)
BUI THI NGAN
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Phu luc 1 - PHIEU KHAO SAT Y KIEN CUA GIAO VIEN, CAN BO VIEN CHUC

VE MOI TRUONG LAM VIEC NAM 2021

) 5 (oI A 27
b2 Loy 7 P
1. Tiéu chi 1: Lwong bong va phuc lgi

TT Tiéu chi — chi so dinh gid Mikc dp dong y

1 | Ong/Ba hiéu 13 va hai long vé cach tinh lvong hang thang 514132

5 Luong va thudng ximg dang cho trach nhiém va chat lugng cong slalsls
viéc

3 Ong/Ba hai 1ong vé tién thudng (cac dip 18 tét, thanh tich ca slalslo
nhan,v.v)
Ong/Ba hai 10ng vé cac loai phu cap khac (giang day, nghién ctru

4 | khoa hoc, hd trg chi phi hoc tap/bdi dudng, cong tac phi, chitiéu | 5|4 | 3| 2
hoi nghi/héi thao, nghi phép nam, v.v).

. Chinh sach lwong va phuc loi ciia Nha trudng khuyén khich tinh slalsls
than lam viée tich cuc cia CBVC

Il.  Tiéu chi 2: Chinh sach va quy trinh lam viéc

Hay cho biét mirc d6 dong ¥ ciia Ong/Ba ddi vai cac tiéu chi tir 1 dén 5.

1- Hoan toan khéng dong y
2- Khong dongy

3- Phanvan

4- Pongy

5- Hoan toan déng y
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TT Tiéu chi — chi so dinh gid Mire dp dong y
Nha truong luu trit cac chinh sach, quy dinh, quy trinh lam viéc o
! rang, khoa hoc 212
Ong/Ba dé dang tim kiém cac van ban do Nha truong ban hanh
2 trén hé thong Egov, website ndi bo cua nha trudng v..v 14!
Ong/Ba biét noi lién hé dé giai quyét/phan hoi cac cong viée khi
3 can thiét 14!
4 Ong/Ba hai 1ong véi chinh sach, quy trinh 1am viéc cianhatruong | 5 [ 4 [ 3 |2 | 1
Ong/Ba hai 1ong vé hoat dong va két qua danh gia, phéan loai, thi
5 dua khen thudng ctia nha truong. 2142
Ong/Ba hai long vé chinh sach tuyén sinh ctia nha truong (Cong
6 khai, minh bach, cac tiéu chi va phuong phap tuyén sinh...) 1422
1. Tiéu chi 3: Co hdi dao tao va thing tién
T Tiéu chi — chi s8 dinh gid Mikc g dong y
Ong/Ba dugc tao diéu kién tham gia dao tao/boi dudng nang cao
! nang lyc lam vige AR
2 | Co hoi thiang tién cong bang cho moi thanh vién 514131211
3. Sé lan trong 1 nam Ong/Ba dugc tham gia hoi nghi, hoi thao trong nudc va ngoai
nudoe
a. Hon 5 1an
b. 3—4lan
c. 1-2lan
d. Khéng lan nao
4. S6 lan trong 1 nam Ong/Ba duoc tham gia cac 16p boi dudng nghiép vu, cac 16p
tap huan phuc vu cdng tac.
a. Hon 5 lan
b. 3-41lan
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c. 1-2lan
d. Khéng lan nao
5. Ong/Ba tu danh gia vé muc do thudng xuyén sir dung ngoai ngit cho cong tac giang
day va nghién ctu:
a. Hiém khi str dung hoic khdng sir dung (0-20% thai gian cua cdng viéc)

b. It khi sir dung (trén 20%-40% thoi gian cua congVviéc)
c. DBaoi khi st dung (trén 40%-60% thoi gian ctaa cong viéc)
d. Thuong st dung (trén 60%-80% thoi gian cia cong Vviéc)

Ludn str dung (trén 80% thoi gian cua cdng viéc)

®

6. Ong/Ba ty danh gia vé muc do thuong xuyén sir dung tin hoc cho cong tac giang
day va nghién ctu:
a. Hiém khi sir dung hozc khong sir dung (0-20% thoi gian ciia cng viéc)
b. It khi sir dung (trén 20%-40% thoi gian cua céngVviéc)
c. Bai khi st dung (trén 40%-60% thoi gian cua cong viéc)
d. Thuong stir dung (trén 60%-80% thoi gian cua cong viéc)

e. Ludn su dung (trén 80% thoi gian cia cong viéc)

IV. Tiéuchi 4: Cap quan ly truc tiép
Hay cho biét mirc do dong y ctia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5.
1- Hoan toan khéng dong y
2- Khéng dongy
3- Phanvan
4- Pongy
5- Hoan toan dong y

IT

Tiéu chi — chi so dinh gid Mirc dp dong y

Cép trén giao viéc hop 1y va dua ra nhitng tiéu chuan vé thoi han

va chét luong cu thé.
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Cap trén cung cp du thong tin va ngudn luc giup Ong/Ba hoan slalslo
2 thanh cong viéc
3 | Cép trén gidm sat tién d¢ thyc hién cong viéc va phan hoikip thoi | 5| 4 | 3 | 2
4 Cap trén danh gia két qua cong viéc khach quan, cong bang 514132
5 Cap trén khen thuodng kip thoi nd lyc ciia nhan vién 514132
Cép trén ghi nhin sy dong gbép cua dng/ba cho sy phat trién cia slalslo
6 | don viva nha truong
7. Gop y ciia Ong/Ba dé nang cao moi quan hé véi cap quan ly truc tiép?
V.  Tiéu chi5: Pong nghiép
1. Panh gia vé dong nghiép
Hay cho biét muc do dong y ciia Ong/Ba dbi vai cac tiéu chi tir 1 dén 5.
1- Hoan toan khéng dong y
2- Khong dongy
3- Phanvan
4- Pongy
5- Hoan toan dongy
TT Tiéu chi — chi so dinh gid Mirc dp dong y
1 | Dongnghiép cé thai do than thién va tac phong 1am viéc chuyénnghiép | 5 | 4 | 3 | 2
2 | Ddng nghiép trong don vi ludn chia sé va gitp d& khi kho khin 504132
3 Pong nghiép khac don vi ludn sin sang hd trg hoan thanh cong slalsls
viéc
4 | Ong/Ba hoc hoi duoc nhiéu kién thirc va k¥ nang tir ddng nghiép | 5 | 4 | 3 | 2
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2. Panh gia mire d§ hai long khi lam viéc véi cac phong, ban, trung tam

Mirc dj hai long
T Rit
Don vi o, B Binh | Khong Chwra
Rattot | Tot , khong
thuong| tot , lién hé
tot

1 | Phong bao tao 5 4 3 2 1 0
Phong T chitrc hanh

2 ) 5 4 3 2 1 0
chinh
Phong Cong tac Sinh

3 L 5 4 3 2 1 0
vien
Phong Khoa hoc

4 5 4 3 2 1 0
cong ngh¢
Phong Tai chinh ké

5 ) 5 4 3 2 1 0
toan

6 | Phong Quan tri 5 4 3 2 1 0
Phong Thanh tra gido

7 5 4 3 2 1 0
duc
Trung tim Truyén

8 A . 5 4 3 2 1 0
thong va QHCC
Trung tam Hop tac

9 . 5 4 3 2 1 0
doanh nghiép

10 | TramY t 5 4 3 2 1 0
Trung tdm Quéan ly

11 o 5 4 3 2 1 0
Ky tuc xa
Trung tam Dam bdo

12 , 5 4 3 2 1 0
chat luong

13 | Trung tam Thong tin 5 4 3 2 1 0
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thu vién

14 | Trung tdm Khao thi 5 4 3 2 1 0
Trung tam Hop tac
. g 5 4 3 2 1 0
15 £ LA
quoc te
Trung tam Cong
16 _ 5 4 3 2 1 0
nghé thong tin
Vién Cong nghé
17 5 4 3 2 1 0
HaUl

3. Gopy ciaa Ong/Ba @é nang cao méi quan hé véi dong nghiép?
VI.  Tiéu chi 6a: Piéu kién va cdng tac hé tro giang day/nghién cieu (Danh
riéng cho Gidng vién)

Hay cho biét mirc do dong y ciia Ong/Ba d6i véi cac tiéu chi tir 1 dén 5.

1- Hoan toan khéng dong y
2- Khéng dongy

3- Phanvan

4- Pongy

5- Hoan toan dong y

Tiéu chi — chi sé dinh gid Mirc dp dong y
Ong/Ba dugc phan cong gio giang day cong bang 50413121
Ong/Ba dugc sip xép lich giang day hop 1y, khoa hoc 514131211

Ong/Ba hai long vé hé thong am thanh, may chiéu, anh sang, bd

tri trang thiét bi phuc vu phong hoc

Phong thi nghiém/xudng thuc hanh co day du trang thiét bi may

moc dap trng yéu cau bai giang

Pugc hd tro kip thoi khi c¢6 su ¢ vé may moc, thiét bi taicac | 5 |4 |3 [ 2| 1
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phong hoc/phong thi nghi€ém/xudng thuc hanh

Cé day du ndi quy va quy dinh an toan trong phong thi
nghi¢m/xudéng thuc hanh

Phong thi nghiém/xuong thyc hanh ¢ day di trang thiét bi bao ho

lao d6ng can thiét

8 | Puoc huan luyén xur 1y tinh huéng khan cap khi xay ra su cd S14(13]12]1

Nhin chung, Ong/Ba hai long vé hé théng phong thi
nghiém/xudng thuc hanh phuc vu giang day ctia Khoa/ Trung tdm

Si s6 sinh vién trong 1 16p, cach bai tri phong hoc, phuong tién

10 | hd tro day hoc... ddm bao phu hop vé&i phuong phéap giang day | 5 [ 4 |3 | 2 | 1

ciia Ong/Ba
11 | Ong/Ba thudng xuyén st dung thu vién 514131211
12 | Ong/Ba hai 1ong vé tai liéu Thu vién cung cap 5141321

13 Ong/ba hai long vé phuong phap danh gia két qua hoc tap cua slalslalg
sinh vién (Pa dang, dam bao dg gia tri, dJ tin cay, cong béng)

y Ong/Ba thudng xuyén sir dung va hai 1ong véi cac trang thong tin slalslsly
dién tr ciia nha truong (egov, haui v..v)

15 Ong/Ba hai 1ong vé ha tang cong nghé thong tin (Mang internet, slalslalg
may tinh, thiét bi da phuong tién)

16 Ong/Ba hai 1ong vé hé théng phan mém (Hé thong Pai hoc dién slalalalg
tlr, cac phén mém hd tro day hoc...)

16. Nhirng diéu Ong/Ba chwa hai 1ong va mong muén hd tro vé diéu kién, trang
thiét bi 1am viéc, cac ngudn hoc liéu trong viéc hd tro cic hoat dong dao tao va nghién

ciru, cac trang thong tin dién tir do nha trudong cung cip

i. Tiéu chi 6b: Piéu kién va cong tac hd tro thuc hién cong viéc
(Danh riéng cho can bg vién chac)

Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i véi cac tiéu chi tir 1 dén 5.
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1- Hoan toan khong déng y
2- Khong dongy

3- Phanvan
4- Pongy
5- Hoan toan dongy
TT Tiéu chi — chi so dinh gid Mire dp dong y
Ong/ba duogc tiép can diy du cong cu va ngudn luc can thiét dé
! hoan thanh cong viéc cia minh. 14!
2 | Cong viéc dugc phan cong hop 1y 501413121
3 | Cong viéc phu hop vdi nang luc 514131211
4 | Ong/Ba yéu thich cong viéc ciia minh 514131211
Ong/Ba hai long vé trang thiét bi noi 1am viéc (Ban ghé, tu tai liéu,
° may tinh, may in, may photocopy..) 14!
Ong/Ba thudng xuyén str dung va hai long véi cac trang thong
° tin dién tr ciia nha truong (egov, haui v..v) 14!
Ong/Ba hai 1ong vé ha tang cong nghé thong tin (Mang internet,
! may tinh, thiét bi da phuong tién) 14!
o Ong/Ba hai 1ong vé hé théng phan mém (Hé thong Pai hoc dién slalslaly

tlr, cac phén mém hd tro day hoc...)

9. Nhirng diéu Ong/Ba chwa hai long va mong muon hd trg vé diéu kién, trang thiét

bi lam viéc, cac nguon hoc li€u trong viéc ho trg cac hoat dong dao tao va nghién ciru,

cac trang thong tin dién tir do nha trwdng cung cap

VIIl. Tiéuchi7: Ché dj y té, viin h6a méi trwong lam viéc, hoat dong cong dong:

TT Tiéu chi — chi so dinh gid Mikc dp dong y
. Ong/Ba hai 1ong véi ché do kham strc khoe hang nim cia nha slalsls
truong
2 | Ong/Ba hai 1ong v6i ché d6 cham soc y té do Tram Y té cungcap | 5 |4 |3 | 2
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Ong/Ba hai long voi méi trudng canh quan sach dep, than thién,

thuong xuyén dugc lau don

Ong/Ba hai 10ng voi khu vé sinh duoc b tri hop 1y, dap tmg yéu

cau st dung, khong lam 6 nhiém moi truong

Ong/Ba hai long v6i cong tac tuyén truyén, linh hoat, ing bién
nhanh - sén sang dap mg cong tac day va hoc, trién khai cac diéu
kién dam bao an toan cho GV, SV quay tré lai truong trong bdi

canh dai dich COVID19

C)ng/Ba‘l dugc nha truong tao diéu kién hd tro nghién ctru khoa hoc
(Pugc huéng dan tham gia NCKH, duoc hd tro kinh phi, khéng | 5 [ 4 |3 |2 | 1

gian, trang thiét bi may moc, v..v)

Ong/ba hai 1ong véi cac hoat dong tinh nguyén, nhan dao, tir thién,

ting ho nhom nguoi yéu thé do nha trudng va cong doan phat dong

5. Ong/Ba c6 dé xuat gi dé cai tién, nang cao chat lwong, vin héa, mdi truong

lam vigc?

VIII. Tiéu chi 8: Mirc d9 hai long
Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i véi cac tiéu chi tir 1 dén 5.
1- Hoan toan khéng dong y
2- Khéng dongy
3- Phanvan
4- Pongy
5- Hoan toan dong y

Tiéu chi — chi so dinh gid Mirc dé dong y
Ong/Ba hai long véi cong viée hién tai 51413211
Ong/Ba c6 y dinh luan chuyén cong viéc 50413121

Chan thanh cdm on y kién déng gop ciia Ong/Ba!
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Phu luc 2 — Két qua khao sat hai long CBNV, NLD nim 2021

Pi¢m Ti I¢
Linh vuc/Tiéu chi ]
B Hai long
Linh vuc “Lwong bong va phiic lgi” 3.95
Ong/Ba hiéu r5 va hai 1ong vé cach tinh lwong hang thang 4.18 84.6
Luong va thudng xtng dang cho trach nhiém va chat luong cong - Gl
viéc 72.5
Ong/Ba hai long vé tién thuong (cac dip 1€ tét, thanh tich ca 297
nhan,v.v) 75.1
Ong/Ba hai long vé cac loai phu cap khac (giang day, nghién ctru A6
khoa hoc, hd tro chi phi hoc tap/bdi dudng, cong tac phi, chi ti 69.9
Cl‘linh sach luong va phuc loi ciia Nha truong khuyén khich tinh 2l
than lam viéc tich cuc cia CBVC 69.5
Linh vwe “Chinh sach va quy trinh lam viéc” 4.16
Nha truong luu trit cac chinh sach, quy dinh, quy trinh lam viéc rd 113
rang, khoa hoc 85
(A)ng/]’32‘1 dé dang tim kiém céc vin ban do Nha trudng ban hanh trén 400
hé thong Egov, website ndi by ctia nha truong v..v 82.1
(A)n,g/Ba‘t biét noi lién hé dé giai quyét/phan hoi cac cong viéc khi can 418
thict 86.5
Ong/Ba hai 1ong véi chinh sach, quy trinh 1am viéc ctia nha truong 4.08 81.6
Ong/Ba hai 1ong vé hoat dong va két qua danh gia, phan loai, thi dua 408
khen thudng cua nha truong. 82.7
Ong/Ba hai long vé chinh sach tuyén sinh cta nh:él truong (Cong 4.40
khai, minh bach,céc ti€u chi va phuong phép tuyén sinh...) 93
Linh vue “Co hdi dao tao va thing tién” 4.13
Ong/Ba dugc tao diéu kién tham gia dao tao/bdi dudng nang cao 420
nang luc lam viéc 86.2
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Co hoi thing tién cong bang cho moi thanh vién 4.05 79.3
Linh vue “Cap quan ly truc tiép” 4.16

C'%) trén giao Viéjc hop 1y va dua ra nhitng tiéu chuin vé thoi han va 417

chat lugng cu the. 85.5
Cép trén cung cap du thong tin va ngudn luc giup Ong/Ba hoan 417

thanh cong viéc 85.8
Cép trén giam sat tién d6 thuc hién cong viée va phan hoi kip thoi 4.21 87.6
Cép trén danh gia két qua cong viéc khach quan, cong bang 4.19 85.6
Cép trén khen thudng kip thdi nd lyc ciia nhan vién 4.06 79.3
Cép trén ghi nhan sy dong gop ctia 6ng/ba cho sy phat trién ciia don 414

vi va nha truong 83.8
Linh vuc “Pong nghiép” 4.24

Pong nghiép c6 thai do than thién va tac phong lam viéc chuyén A

nghiép 90.4
DPong nghiép trong don vi ludn chia sé va gitip d& khi kho khin 4.29 91.9
DPong nghiép khac don vi ludn san sang hd tro hoan thanh cong viéc 4.19 87.6
Ong/Ba hoc héi duge nhiéu kién thirc va k¥ nang tir dong nghiép 4.22 88.7
Linh vuc “Diéu kién hd trg gidng day/nghién ctru danh cho GV” 3.91

Ong/Ba dugc phan cong gid giang day cong bang 4.24 89.2
Ong/Ba dugc sap xép lich giang day hop 1y, khoa hoc 4.13 84.3
Ong/Bé hai long vé hé théng am thanh, may chiéu, anh sang, b tri 374

trang thi€t bi phuc vu phong hoc 63.9
Phong thi nghiém/xuéng thuc hanh c6 day dil trang thiét bi may 302

moc dap ing yéu cau bai giang 75.1
Puoc ho tro kip thoi khi co6 su cd vé may moc, thiét bi tai cac phong

hoc/phong thi nghiém/xudng thue hanh 380 72.3
C6 day du ndi quy va quy dinh an toan trong phong thi 415
nghiém/xudng thuc hanh 86.7
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Phong thi nghiém/xuodng thuc hanh c6 day du trang thiét bi bao ho

N . 4.01
lao dong can thict 79.9
Puoc huin luyén xtr Iy tinh hudng khan cap khi xay ra sy cb 3.79 66.6
Nhin chung, Ong/Ba hai 1ong vé hé théng phong thi nghiém/xudng 401
thuc hanh phuc vu gidng day ctia Khoa/ Trung tam 81
S 56 sinh vién trong 1 16p, cach bai tri phong hoc, phurong tién h(f) 373
tro day hoc... dam bao phu hop véi phuong phap giang day cua O 65.9
Ong/Ba thuong xuyén sir dung thu vién 3.39 48.7
Ong/Ba hai long vé tai liéu Thu vién cung cap 3.63 58.5
Ong/ba hai long vé phuong phap danh gia két qua ho‘c tap cua sinh 405
vién (Pa dang, dam bao d¢ gia tri, do tin cdy, cong bang) 84.2
Ong/Ba thuong xuyén sir dung va hai 10ng voi cac trang thong tin 420
dién tir ciia nha truong (egov, haui v..v) 91
Ong/Ba hai 1ong vé ha tang cong nghé thong tin (Mang internet,
may tinh, thiét bi da phuong tién) 310 70.95
Ong/Bé hai long vé hé théng phﬁn mém (He théng Pai hoc dién tir,
cac phf?m mém hd tro day hoc...) 393 80.05
Linh vuc “Piéu kién hd tro thue hién cong viéc danh cho
CBNV? 4.24
Ong/ba dugc tiép can day du cong cu va ngudn luc can thiét dé hoan o5
thanh cong viéc cua minh. 91.5
Cong viéc dugc phan cong hop 1y 4.28 90.7
Cong viéc phu hop voi nang luc 431 92
Ong/Ba yéu thich cong viéc clia minh 4.40 94
Ong/Ba hai long vé trang thiét bi noi lam viéc (Ban ghé, tu tai liéu, 425
may tinh, may in, may photocopy..) 88.7
Ong/Ba thuong xuyén sir dung va hai 10ng voi cac trang thong tin fae

dién tir clia nha truong (egov, haui v..v)
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Ong/Ba hai long vé ha tang cong nghé thong tin (Mang internet,

may tinh, thiét bj da phuong tién) 401

Ong/Ba hai long vé hé théng phan mém (Hé thdng Dai hoc dién tir,

cac phén mém hd tro day hoc...) 409

Linh vuc “Ché d$ y té, vin héa méi truwong 1am viéc, hoat dong

cong dong” 403

Ong/Ba hai long véi ché d6 kham strc khoe hang nim cua nha

trudng 380 72.4
Ong/Ba hai long voi ché d6 cham soc y té do Tram Y té cung cip 3.81 67.9
Ong/Ba hai 1ong véi moi trudng canh quan sach dep, than thién,

thuong xuyén dugc lau don 413 86
Ong/Ba hai long véi khu vé sinh dugc b tri hop 1y, dap ung yéu

cau stir dung, khong 1am 6 nhidm moéi trudng 39 77.6
Ong/Ba hai long voi cong tac tuyén truyén, linh hoat, mg bién

nhanh - sin sang dap Gmg cong tac day va hoc, trién khai cac diéu 422 88.7
Ong/Bé dugc nha trudong tao diéu kién hd tro nghién ctru khoa hoc

(Pugc hudng dan tham gia NCKH, duogc hd trg kinh phi, khong 4.05

gian, 81.2
Ong/ba hai long v&i cac hoat dong tinh nguyén, nhan dao, tir thién,

ting hé nhom ngudi yéu thé do nha trudng va cong doan phat don 420 89.1
“Mirc d¢ hai long” 4.26

Ong/Ba hai long voi cong viée hién tai 4.26 89.9
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