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CHUONG 1. TO CHUC PO LUONG SU HAI LONG CUA VIEN CHUC, NGUOI
LAO PONG POI VOI MOI TRUONG LAM VIEC

1.1. Muc tiéu khdo sat

Cin ctr Ké hoach s 419/KH-DHCN ngay 24 thang 07 nam 2025 caa Hiéu truong
Truong Pai hoc Cong nghiép Ha Noi (PHCNHN) phé duyét vé “Ké hoach trién khai do
lwdng su hai 1ong cua vién chire, ngudi lao dong ddi véi méi tredng 1am viéc nam hoc
2024-2025.

Hoat dong Khao sat su hai 1ong caa Vién chirc (VC), Nguoi lao dong (NLD) ddi
v6i méi truong 1am viéc nham danh gia khoa hoc, khach quan chét lugng méi truong
lam viéc tai Truong DPHCNHN théng qua cam nhan cua doi ngli can b quan ly, giang
vién va nhan vién hd trg. Két qua khao sat 1a co s& dé nha trudng xac dinh duoc nhu
cau, nguyén vong cua doi ngii Giang vién (GV) can bo nhan vién (CBNV) tir d6 dé ra
giai phép cai tién, nang cao chat luong méi trudng lam viéc, dap ung ngay cang tét hon
mong doi cta doi ngili nay.

Khao sat nhim hudng té1 cac muc ti€u cy thé sau:

e Xac dinh dugc muc do hai 1ong cia GV, CBNV nha trudng vé cac van dé
lien quan tryc tiép dén qua trinh 1am viéc tai nha truong, bao gom: Ché do dii ngo; Su
hiéu biét, nam bat vé chinh sach, quy trinh 1am viéc co hoi phét trién chuyén mén nghiép
vu; Cac diéu kién hd trg thuc hién cdng viéc; Qua trinh tuong tac ddi véi cap trén, dong
nghiép va cac phong ban chiic niang; Hé thong céng nghé thong tin; Ché do y té, van
hoa méi trudng 1am viéc va cac hoat dong cong dong do nha truong khai xudng.

e Tiép nhan nhitng y kién kién nghi, dé xuat véi nha trudng nham cai tién nang
cao chat luong méi truong lam viéc.

1.2. N§i dung

No6i dung khao sat dugc chia thanh 11 linh vuc chinh, bao g@)m:

>

Luong bong va phic 1oi
Chinh sach va quy trinh lam viéc
Co hdi ddo tao va thing tién

Cép quan 1y truc tiép

m O O @

DPodng nghiép
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Diéu kién va cong tac hd tro giang day/nghién ctru (Danh riéng cho GV)

Diéu kién va cong tac ho tro thuc hién cong viée (Danh riéng cho CBVC)

I o m

Hé théng cong nghé thong tin

I. Ché dd y té, vin hoa mdi truong lam vi¢c, hoat dong cong déng

J. Muc d6 hai long

K. Y kién dong gop

Céc phan tir A-J dugc thiét ké voi nhiéu cau hoi phire hop dung thang do Likert
c6 5 mirc d6 va dang cau hoi mot Iya chon c6 nhiéu gia tri hop 18 nham xac dinh muc
d6 hai 10ng cua ngudi tra 101 theo ting linh vye. Phan K ¢6 mot s6 cau héi mo dé thu
thap y kién dé xuat, phuc vu nang cao chét lugng moi trudng 1am viée, mdi quan hé giita
cac dong nghiép va van hoa nha truong.

1.3. MAu khio sat

Déi tuong khao sat bao g6m tat ca GV, CBNV bao g@)m ca GV ki€ém nhiém hién
dang cong tac tai truong DPHCNHN.

C& mau gdom 1304 nguoi tham gia khao sat trén tong thé 1647 VC, NLD trong
toan truong, chiém ty 1& 79.17%.

Sau khi ra soét va loai bo cac phiéu tra 10i khong hop 1é, ddi twong khong phu
hop, s6 liéu phan tich cubi cing gébm 1.304 quan sat. Kiém dinh thang do bang hé sb
Cronbach’s Alpha cho thiy tat ca bién déu dat yéu cau (a > 0,6), cac khai niém dam bao
do tin cay.

1.4. Phuwong phap thuc hién

Khao sat 1dy y kién ctia d6i ngii VC, NLD dang cong tac tai trudng Pai hoc Cong
Nghiép Ha Noi. Phiéu khao sat duoc thyc hién truc tuyén thong qua cong thong tin dién
tu https://gv.haui.edu.vn/.

Thoi gian trién khai thu thap dir liéu: Tir 24/07/2025 dén 04/09/2025.

1.5. Xir Iy két qua danh gia

Dir liéu khao sat duoc xtr Iy bang Microsoft Excel va SPSS. Két qua phan tich
dugc d6i sanh theo thoi gian (gitra cac nim), gitta cac don vi, nhém dbi twong va duoc
tryc quan hoa dudi dang biéu d6. Viéc tng dung cac cong cu hién dai giup nang cao

hiéu qua té)ng hop, phat hi¢én xu hudng, mdi lién hé trong dir liéu va ddm bao do chinh



xac cua két qua khao sat.

2 chi s6 chinh dwogc sir dung dé phan tich trong bao céo 1a “Diém hai long/mic

do6 hai long” va “Ti I€ hai long” duoc phén loai nhu sau:

- Phan loai diém hai ldng/muc d6 hai long:

Mikc diém hai long Chi s6 HL twong dwong Y nghia
Tir 1.00 dén 1.80 diém Tir 20 dén 36% Rét khong hai long
Tir 1.81 dén 2.60 diém Tir 36.2 dén 52% Khong hai 1ong
Tir 2.61 dén 3.40 diém Tir 52.2 dén 68% Binh thuong
Tir 3.41 dén 4.20 diém Tir 68.2 dén 84% Hai long
Tir 4.21 dén 5.00 diém Tir 84.2 dén 100% Rat hai long

- Phan loai ti I& hai long (Ti 1 diém 4+5):

Ti 18 hai long Xép loai mirc @9 hai long
Tir 0% - 40% Biéu thi mirc do hai long thap
Tir 40% - 60% Biéu thi mirc do hai long chap nhan duoc
Tir 60% - 80% Biéu thi mirc do hai long twong ddi tot
Tir 80% - 100% Biéu thi mirc do hai long rat t6t
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CHUONG 2. KET QUA HAI LONG CUA VIEN CHUC, NGUOI LAO PONG TAI
TRUONG PAI HQC CONG NGHIEP HA NOI

2.1. Pic diém doi twong khao sat

Dé danh gia thuc trang mirc d6 hai long cua VC, NLD d6i voi moi truong lam
viéc tai Truong PHCNHN, nhom nghién ctru di tién hanh khao sat 1.304 GV va CBNV
thudc 30 don vi trong truong, chiém 79.13% trén téng sb can bo, giang vién trong toan
truong.

Cac ddi twong tham gia khao sat duoc phan thanh ba nhém chtc danh nghé
nghiép. Trong d6, GV chiém ty 1& cao nhit v&i 674 ngudi, tuong tng 51,7%. GV kiém
nhiém c6 316 nguoi (24,2%), CBNV c6 314 nguoi (24,1%).

Biéu do 2.1. Co cdu doi twong theo chitc danh nghé nghiép

CBNV, 314, 24%

Giang vién, 674, 529

Giang vién kiém nhiém, 316, 24%

2.2. Két qua khao sat sy hai long ciia VC, NLD

Dé do luong mirc d6 hai long cua VC, NLD ddi v6i méi truong 1am viée, nhom
khao sét tién hanh thu thap va phan tich dit liéu trén 10 linh vuc/khia canh d6i véi hai
nhém ddi tugng: GV va CBNV. Do dic thu cong viéc khac nhau, phén tich chung kho
phan 4nh chinh xac thuc trang. Vi vy, ngoai két qua tong thé, nghién cru con phan tich
riéng ting nhom dbi tugng.

Trong 9/10 Iinh vyc khao sat, bdo cdo tap trung phan tich mic d¢ hai long cua
hai nhom chinh: giang vién (GV) va can bo, nhan vién (CBNV). Tong sb giang vién
dugc dua vao phan tich 12 990 ngudi (chiém 75,9%), bao gdbm 674 GV va 316 GV kiém

nhiém.



Riéng d6i véi linh vuc 6b “Piéu kién va cong tac hd tro thuc hién cong viéc”
(nhém cau hoi danh riéng cho khéi hanh chinh va vién chtc quan 1y), s6 luong ddi tuong
tham gia khao sat 1a 630 nguoi (48,3%), trong d6 ¢6 316 GV kiém nhi¢m va 314 CBNV.

Nhu véy, nghién ctru ndy st dung SPSS dé do luong va phan tich mic do hai
10ng ctia hai nhém chinh, twong tng v&i hai chirc danh nghé nghiép: GV (990 ngudi) va
CBNV (314 nguoi).

2.2.1. Lwong béng va phiic loi.

Mirc do hai 1ong ctia 2 nhom ddi tugng GV va CBNV ddi véi linh vuc “Luong
bong va phuc 1oi” nim hoc 2024-2025 dugc thé hién qua biéu do 2.2 dudi day.

Biéu d6 2.2: Piém hai long linh viee “Luwong bong va phiic loi” theo chirc danh nghé

nghiép nam hoc 2024-2025

4.50
4.38
4.40
430
4.20
4.10
4.00
3.90
3.80
Lwong, phu cép va tién Ngan quy chi cho hoat déng  Chinh sach lwong va Hai long linh vure
thwdng. dao tao, NCKH, phuc vy phuc loi ctia Nha treong
céng dong khuyén khich tinh than
lam viéc tich cwc cla
CBVC
Bl GidNg Vién el CBNV Mtrc d6 hai long

Dua trén két qua khao sat nam hoc 20242025, linh vuc luong bong va phuc loi
dugc danh gia & mirc hai 1ong dén rat hai long. Cu thé, GV danh gia trung binh 4.00—
4.11 diém (hai 1ong), thap hon CBNV véi 4.30-4.38 diém (rat hai long). Diém trung
binh chung dao dong 4.08—4.17, phan anh chinh sach dai ngd cua Nha truong nhin chung
dap ung duoc ky vong cua doi ngd.

Tuy nhién, su khac biét giira hai nhom cho thdy GV c¢6 mitc d6 hai 1ong thap hon.
Nguyén nhan c6 thé dén tir dic thu cong viée: Doi ngii thuong ky vong muc thu nhap
gén voi trach nhi€m giang day, nghién ctru khoa hoc va uy tin hoc thuat; trong khi do,
CBNV c¢6 xu huéng coi trong tinh 6n dinh, minh bach va su cong bang trong phan b

ngan sach, von di dugc Nha truong dap tmg kha tot.



Piém ndi bat 1a chinh sach luong, phu cép va phuc lgi da tao dong luc tich cuc
cho CBNV, song van can tiép tuc xem xét dé nang cao murc d6 hai 10ng cua giang vién,
dac biét ¢ khia canh tuong xtng gilra trach nhiém, khoi lugng cong viéc va thu nhap.
Viéc diéu chinh hop 1y chinh sach dai ngd theo dic thu tirng nhom s& gop phan duy tri
su cong bang, khich 1¢ tinh than lam viéc va gan b6 1au dai cia doi ngi.

Biéu d so sanh mirc do hai 1ong linh vuc “Luong bong va phic lgi” qua cing ky
cac nam duoc thé hién tai biéu d6 2.3 dudi day.

Biéu d6 2.3: Xu huréng hai long linh viec “Lirong bong va phiic loi” qua cde nam

4.20
4.15
4.10
4.05
4.00
3.95
3.90
3.85
3.80
3.75

3.70

2024-2025 2023-2024 2022-2023

B Ngan quy chi cho hoat ddng dao tao, NCKH, phuc vu céng déng
m Luong, phu cép va tién thwéng.
m Chinh sach lwong va phuc loi ctia Nha trwdng khuyén khich tinh than lam viéc tich cwe cia CBVC

W Hai long linh vyrc

Két qua khao sat ba nim gan day cho thiy mtrc d6 hai 1ong vé luong bong va
phiic 1gi c¢6 xu huéng tang 6n dinh. Piém trung binh toan linh vyc ting tir 3.94 diém
(2022-2023) 1én 4.07 diém (2023-2024) va dat 4.11 diém (2024-2025). Cu thé, tiéu chi
lwong, phu cip va tién thuong ting tir 3.87 — 4.00 — 4.08 diém, phan anh sy cai thién
13 rét trong ché do dii ngd cua Nha trudong di mang lai su hai long tot hon cho déi ngi
VC, NLD. Tuong ty, tiéu chi chinh sach lwong va phic loi khuyén khich tinh than lam
viéc ciing ting tir 3.88 — 4.03 — 4.08 diém, cho thiy chinh sach ngdy cang c6 tac dong
tich cuc dén dong luc lam viéc. Pang cht y, ndm 2024-2025 bod sung ti€u chi ngan quy
cho dao tao, NCKH, phuc vu cong df)ng, dat 4.17 diém (hai 10ng), phan anh nd lyc cia

Nha truong trong viée cong khai, minh bach va ting cudng dau tu cho hoat dong chuyén



mon. Nhin chung, xu hudng hai 1ong ting qua cdc nim khang dinh hiéu qua cua cac
chinh sach dii ngo, dong thoi cho thay su ky vong ngdy cang cao cia CBVC ddi véi
viéc duy tri tinh cong bang, minh bach va khuyén khich phat trién nghé nghiép.
2.2.2. Chinh sdach va quy trinh lam viéc.
Murc do6 hai long ¢ linh vuc “Chinh sach va quy trinh lam viéc” nam hoc 2024-
2025 duoc thé hién thong qua biéu dd 2.4.
Biéu do 2.4: Diém hai long linh viee “Chinh sdch va quy trinh lam viéc” theo chirc

danh nghé nghiép nam hoc 2024-2025

Chinh sach
Hoat dong va  tuyén sinh cla
két qua danh nha truéong
gia, phan loai, (Cbng khai,
thi dua khen | minh bach, cac
thwdng clia nha  tiéu chiva

Chinh séch, quy
Ong ba hiéurd trinh 1am viéc
vé Tam nhin, s clia nha trwong.
mang, triétly Céc van ban do
gido duc clia | nha trwdng ban
nhatrwobng | hanh dé dang

Hai long linh vurc

ld Gidng vién 4.40 4.43 4.13 4.15 4.28
=i CBNV 4.54 4,54 4.35 4.39 4.45
@\ (¥c 0 hai long 4.44 4.45 4.20 4.21 4.33

Két qua khao sat vé chinh sach va quy trinh 1am viéc nim hoc 2024-2025 cho thay
tat ca tiéu chi déu dat muc rat hai long, diém trung binh linh vuc 13 4.33. Trong do,
CBNV c6 mirc danh gia cao hon (4.45) so véi GV (4.28). Cac ndi dung nhu “Hiéu rd
tam nhin, st mang, triét 1y gido duc” (4.44) va “Tiép can chinh sach, quy trinh, van ban”
(4.45) cho thay chién lugc phat trién Nha trudng va cac chinh sach, quy trinh noi bo da
duoc truyén dat hiéu qua, dé tiép can, va nhan dugc sy hai long cao tir déi ngii VC,
NLB. Céc tiéu chi “Thi dua, khen thuéng” (4.20) va “Chinh sach tuyén sinh” (4.21) c6
murc diém thap hon so voi cac ndi dung khac, song van & mirc rat hai long, thé hién su
d@)ng thuan tich cuec.

Xu hudéng mac do hai long chung cac ti€u chi cua linh vyc “Chinh sach va quy

trinh 1am viéc” qua cac nam dugc thé hién thong qua biéu d6 2.5 duédi day.



Biéu d6 2.5: Xu hwdng hai long linh viee “Chinh sdch va quy trinh lam viéc” cdc nam

m2024-2025 m2023-2024 2022-2023

4.44 4.45
4.36 431 433
4.20 4.21
10 l4-09 208 415 41

Ongbahiéurd Chinh sach, quy Hoat dong va két Chinh sach tuydn  Hai long linh vuc
vé Tam nhin, s trinh lam viéc qua danh gia, sinh cia nha
mang, triét ly cla nha trwdng. phan loai, thidua  trwdng (Cong
gido duc clanha Céacvanbando khenthwdngcla khai, minh bach,

trwdng nha treong ban nha trdng. cac tiéu chi va
hanh dé dang phwong phap
dworc tiép can. tuyén sinh...)

Két qua khao sat ba nam gﬁn day cho théy muc do hai long duoc cai thién 10 rét.
Diém trung binh linh vuc ting tir 4.12 (2022-2023) 1én 4.15 (2023-2024) va dat 4.33
(2024-2025), chuyén tir mirc “hai 1ong” sang “rat hai 10ng”. Pac biét, nim 20242025
bo sung tidu chi mai 13 “Ong/Ba hiéu rd vé Tam nhin, st mang, triét 1y gido duc cia
Nha truong” v6i mac diém 4.44, phan anh sy lan téa manh mé cua dinh hudng chién
luge trong toan thé doi ngli CBVC. Céc tiéu chi khac cling ghi nhan két qua tich cuc:
“Chinh sach, quy trinh lam viéc, van ban” tang manh tir 4.07 1€n 4.45, cho théy su cai
thién dang ké vé minh bach va kha nang tiép can thong tin; “Thi dua, khen thudng” va
“Chinh sach tuyén sinh” duy tri mic trén 4.20, 6n dinh & ngudng “rat hai long”.

2.2.3. Co hgi dao tao va thing tién.

Biéu d6 2.6 dué6i day thé hién diém hai long linh vuc “Co hoi dao tao va thing
tién” cia CBNV va GV Truong DPHCNHN niam hoc 2024-2025. Két qua khao sat cho
thdy muc d6 hai 1ong cia CBVC dat 4.35 diém, dugc danh gia rat hai 1ong. Trong do,
CBNV (4.44) c6 mirc danh gia cao hon GV (4.31). Céc tiéu chi thanh phan déu trén
4.30, phan anh sy quan tdm cta Nha trudng trong viéc tao diéu kién cho d6i ngii VC,
NLD tham gia dao tao, bdi dudng, hoi thao, tip huin ciing nhu dap tng nhu ciu phat
trién nang lyc nghé nghiép. Két qua nay khang dinh chinh sach phat trién ngudn nhan
Iirc dd duoc trién khai hiéu qua, gop phan cing cb su gin bo va nang cao chit luong doi

ngu.



Biéu do 2.6: Diém hadi long linh vc “Co hoi dao tao va thang tién” theo chirc danh

nghé nghiép nam hoc 2024-2025

4.50

4.45 —_— 4.43

4.40
4.35
4.30
4.25

4.20 = B
Ong/Ba duoc tao diéu  Ong/ba duoc tao diéu Ong/Ba hai long vé viéc Hai long linh vurc
kién tham gia dao kién tham gia caclép  nhu cau tham gia dao
tao/bdi dwéng nang cao  bdi dwdng nghiép vu, tao/bdi dwéng chuyén
nang lwc lam viéc tap huén phuc vu cdng moén, nghiép vu dugc
tac, héi nghi, hoi thao dap tng
trong va ngoai nwéec.

Bl GidNg Vién et CBNV Mtrc d6 hai long

4
A

Linh vuc “Co hdi dao tao va thang tién” 1a linh vuc c6 su thay ddi 16m ca vé sb
luong va cach héi trong khao sat moi truong lam viéc nam hoc 2024-2025, do vay nhom
khao sat s€é khong tién hanh phan tich chi tiét xu hudng qua cac nam cua linh vuc nay.

2.2.4. Cép qudn Iy truc tiép.

a. Danh gia chung

Linh vuc cap quan 1y truc tiép sé duoc nhém khdo sat tién hanh xur 1y s6 lidu va
phan tich d¢ danh gi4 mirc d6 hai long & 3 cap do: cap d¢ don vi (Déi tugng duge danh
gia 14 trudng don vi); cAp do nha truong (Déi twong duge dénh gia 13 Ban giam higu) va
danh gia chung toan truong.

Két qua khao sat cho thdy mirc d¢ hai 1ong chung ddi vai cip quan Iy tryc tiép dat
4.22 diém, twong tmg mirc rat hai 1ong, phan anh sy danh gia tich cuc cua doi ngi
CBVC, NLD ddi véi su hd tro, giam sat va cong b'?mg tur cép trén.

Tiéu chi dwoc danh gia cao nhat 1a cép trén giao viéc hop 1y, kém theo tidu chuan
vé thoi han va chit luong (4.24 diém), ciing v&i d6 13 viée cung cap thong tin, ngudn lyc
va phan hoi kip thoi (4.24 diém).

Tiéu chi dugc CBVC danh gia thdp nhét trong linh vuc nay 1a hoat dong khen
thuong kip thoi, ghi nhan dong gop dat 4.19 diém tuong dwong mirc do hai long, két
qua nay cho thiy day 1a tiéu chi ma d6i ngii CBVC mong mudn dugc cai thién nhim

tang cudng dong luc, su gin két va phat huy hiéu qua chat luong cong viéc.
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Biéu d6 2.7: Piém hai long linh viee “Cdp quan Iy truc tiép” theo doi twong dwoc

danh gia nam hoc 2024-2025

445 445 4.42 4.42 4.44
4.24 I I i I
424 421 g 422

Cép trén giao viéc Cap trén cung cdp da CAp trén danh gia  Cép trén khen Hai long linh vuc
hoply vadwara théngtinvangudn két qua cong viéc thwéng kip thoi, ghi
nhirng tiéu chuér) e, giam sat tién @6 Khach quan, cong nhén sy dong gop
ve thdi han va ghét cong viéc, phan hai  bang. Co hoi thang cua 6ngK/bé cho sw
lwong cuthé s thei giap Ong/Ba ti€n cong bang cho phat trien cta don
moi thanh vién. vi va nha trwdng

hoan thanh céng viéc

E=dCép donvi E==aCaptrudng e====DiEm TB

b. Mirc d§ hai long déi véi linh dgo Nha trwong

Biéu d6 2.8: Xu hudng hai long déi véi cap quan Iy truc tiép (BGH) qua cdc nam

4.60
4.50
H
4.40 e e
4.30
4.20
C =
4.10
4.00
3.90 IR ~ <
Cép trén cung cap Cép trén danh Cap trén khen
Céptrén giao = dlthoéngtinva iéalgét eué ic")n thwéng kip thoi,
viechoplyva = ngudn luc, giam 9% q 9 ghinhan sy
7, PRI viéc khach quan, A R
dwa ra nhirng sat tién do cong A N dong gop cua e
A 2 X . . ... congbang.Co @ . N Hai long linh vurc
tiéu chuadn ve | viéc, phan héi kip P i ong/ba cho sy
N N A . hdi thang tién iR
thoi han va chat | thei giip Ong/Ba Ana b h phat trién cta
lwong cu thé  hoan thanh cé cong bang eho- - 44 vj va nha
. . oanthanh cong ' moj thanh vién. "
viéc trwong
—@=—2024-2025 4.45 4.45 4.42 4.42 4.44
—9—2023-2024 4.15 4.15 4.20 411 4.15
=0-=2022-2023 4.42 441 4.32 4.53 4.42

O cap d6 nha trudng, truong va phéd don vi 1a dbi tuong danh gia Ban Giam hiéu.
Két qua khao sat tir ndm hoc 2022-2023 dén 2024-2025 cho thay, cac truong va phé don
vi nhin chung hai 1ong cao vdi hiéu qua lanh dao ctia nha truong. Muc do hai long giam
nhe vao nim hoc 2023-2024 nhung da nhanh chong phuc héi trong nim hoc 2024-2025

& hau het cac ti€u chi.
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So v6i cung ky ndm hoc 2023-2024, mirc do hai long ddi v6i lanh dao Nha truong
¢6 xu huéng ting, dao dong tir 0,22 dén 0,31 diém & tt ca cac tiéu chi, ghi nhan tir murc
“hai 1ong” 1én “rat hai long”. Diéu nay phan anh hiéu qua trong chi dao, diéu hanh cua
BGH, ciing nhu kha ning dap Gng tdt hon cac nhu cau thuc té cta cac don vi dugc cac
trudng, ph6 don vi ghi nhan.

Pang chu v, so véi cung ky nam hoc 2022-2023, tiéu chi “Cap trén khen thudng
kip thoi, ghi nhan dong gop” trude ddy duoc danh gia cao nhat nhung trong hai nim gan
day lai 1a tiéu chi c6 murc diém thip nhét. Sy phuc hdi trong nim hoc 2024-2025 tir 4,11
1én 4,42 cho thay lanh dao da cha trong hon dén cong tac khen thudng. Tuy nhién, viéc
tiép tuc hoan thién co ché khen thudng van can dugc quan tim nham cung c6 dong luc
va khuyén khich sy cng hién cta doi ngii can bo chu chét, dong thoi tang tinh hiéu qua
trong phat trién ning luc va dong gop cua timg thanh vién.

c. Piém hai long ciia VC, NLD véi cip quén Iy truc tiép (truwéng don vi)

Két qua khao sat hai long cua VC va NLD ddi véi cap quan Iy truc tiép tai cac don
vi trong giai doan 3 ndm vura, nhin chung sy hai long véi truéng don vi duy tri & mirc
cao. Nhiéu don vi dat trén 4,0 diém, phan anh sy danh gia tich cuc va khéng dinh vai
tro, anh huong rd rét ctia quan 1y truc tiép d6i voi su hai 1ong cua nhan vién. Trong ba
nam qua, hau hét cac don vi déu co tang diém hoac gitr on dinh & muc cao thé hién su
cdi thi¢n trong quan ly va moi truong lam viéc. C6 12/30 don vi danh gia trudng don vi
¢ muc hai long (3.80—-4.19) va 18 don vi con lai ddnh gid & muc hai long cao (4.23—
4.85).

Moét sé don vi ¢ bién dong dang cha y. 5 don vi c6 muc dg hai long tdng cao, cu
thé: TT Khao thi (ting 0.67 diém tir 3.83-4.50); Phong Hanh chinh tong hop (ting 0.67
diém tir 3.92-4.59); TT CNTT (ting 0.53 diém tir 4.25-4.78); Tram Y té (ting 0.38 diém
tir 4.00-4.38) va Khoa CN May & TKTT (tang 0.35 diém tir 3.81-4.16). Két qua khao
sat cho thay cp quan 1y truc tiép tai cac don vi nay da thyc hién nhiéu cai tién hiéu qua,
tao tac dong tich cuc va nang cao dang ké muc d6 hai long cia VC, NLD.

O chiéu nguoc lai, mgt s6 don vi ¢6 xu hudng hai long gidm nhu Phong Pao tao
(giam 0.22 diém tir 4.08 xudng 3.86), TT Viét Nhat (giam 0.13 diém tir 4.16 xuéng 4.03).
Céc don vi can dugc xem xét dé tim hiéu nguyén nhan va c6 bién phap cai thién kip

thoi.
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Mot s6 don vi c6 xu huéng hai long chua on dinh nhu Phong Hop tac ddi ngoai
(3.88 — 4.52 — 4.18) va Phong T chtrc nhén sy (4.54 — 4.73 — 4.35). Day 1a cac don
vi ¢ sy thay ddi vé sap xép to chirc, nén can duoc theo ddi va dénh gia thém dé dam
bao mirc do hai long on dinh.

Ngoai ra, mot sé don vi duy tri muc hai 1ong cao 6n dinh, nhu TT GDTT & TT
(4.85), TT GDQP & AN (4.79) va TT CN Oto & DTLX (4.79), cho thiy quan 1y truc
tiép tai cac don vi nay hi¢u qua, on dinh, gop phén tao moi truong lam viéc tich cuc.

Két qua khao sat cho thay sy hai long v6i cap quan 1y truc tiép nhin chung 14 tich
cuc, voi nhiéu don vi cai thién manh mé&, mot sd duy tri 6n dinh cao, trong khi mot vai
don vi c6 xu hudng giam diém, can dugc phan tich chi tiét dé dua ra bién phap cai thién

kip thoi.
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Biéu do 2.9: Xu huwdng hai long ciia VC, NLP véi cdp quadn Iy truec tiép (trudng don vi) tai cic don vi
5.00
4.80
4.60
4.40
4.20

4.0

o

3.80

3.60

3.40

=== Nam hoc 2024-2025 e N3am hoc 2023-2024 e Nam hoc2022-2023
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2.2.5. Pong nghiép.
a. Danh gia chung
Biéu dé 2.10: Xu hwdng hai long linh viee “Pong nghiép” niam hoc 2024-2025

4.60 == Ddng nghiép trong don vi cé
thai do6 than thién va tac phong
lam viéc chuyén nghiép, ludn
chia sé va gitup d& khi kho khan
4.40 4.35 X a . .

I 1 == Dong nghiép khac don vj luén

= hod PR x ; .
san sang ho tro hoan thanh
4.30 4.24 cong viéc
4.20 Diém trung binh 2024-2025
4.20

4.10
4.00 e Diém trung binh 2023-2024
3.90
3.80

@ Diém trung binh 2022-2023
Giangviéen CBNV  Giangvién CBNV  Giangvién CBNV

4.50

2024-2025 2023-2024 2022-2023

Biéu d6 2.10 phia trén cho thdy muc do hai long ciia GV va CBNV vé moi truong
quan hé dong nghiép ting dan qua cac nim va duy tri & mirc cao. Ca hai nhom d6i tugng
déu danh gia tich cuc vé su than thién, chuyén nghiép, tinh than chia sé trong don vi
cling nhu su san sang hd tro gitta cac don vi. Néu nhu nim hoc 2022-2023 diém trung
binh m&i dat 4.20 thi sang nim 20232024 tang 1én 4.24 va dén nam hoc 2024-2025 da
dat 4.35. Trong d6, nhém CBNV thuong c6 mic danh gid cao hon so vdi GV, dac biét
& tiéu chi “Ddng nghiép khac don vi ludn sin sang hd tro”, phan 4nh tinh than hop tac
ngay cang dugc cung cb va su cai thién rd rét trong xay dung vin hoa t6 chirc, gop phan
tao moi truong 1am viéce tich cuc, than thién va khuyén khich sy phdi hop hiéu qua gitra
cac ca nhan va don vi trong toan truong.

Biéu db 2.11 dué6i ddy thé hién muc do hai 1ong vé quan hé ddng nghiép theo don
vi. Két qua khao sat cho thidy murc d6 hai long trong don vi nhin chung cao hon so véi
ngoai don vi, thé hién su gén két, than thién va tinh than hd trg ndi bo rd nét. Nhiéu don
vi danh gia cao vé mdi quan hé dong nghiép trong don vi, nhw TT GDTT&TT (5.00),
TT CN O t6 & DTLX (4.72), TT TT Thu vién (4.71) va Trung tam CNTT (4.70). Xu
huéng nay phan anh birc tranh chung tich cuc vé méi trudng 1am viée than thién, song

can chu trong hon dén vi¢c nang cao sy hop tac gitra cac don vi .
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Dbdng nghiép khac don vi
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b. Mirc dp hai long ciia VC, NLD doi véi cdc phong ban chirc ning

Mirc d6 hai 1ong cua d6i ngii CBVC, NLD dbi véi cac phong ban chire ning duoc
thé hién qua biéu dd 2.12 duéi day. Két qua cho thdy murc do hai long cua VC, NLD doi
v6i cac phong ban, trung tAm trong giai doan 3 nim gan dy c6 xu hudng ting dan qua
tirng nam. Néu nhu nim hoc 20222023 phan 16n cac don vi dugc danh gia quanh mirc
3.9-4.0 thi sang ndm 2023-2024 diém s trung binh d3 ting 1én khoang 4.0-4.12 va dén
nam hoc 2024-2025 nhiéu don vi dat trén 4.15 diém, trong d6 cao nhét 1a Phong TH
chtrc nhan sy (4.29), Phong Hanh chinh tong hop va Trung tim Théng tin — Thu vién
(4.23), Phong Tai chinh — K& toan (4.21). Mét s6 don vi trude day c6 diém sb khiém tén
nhu Phong Quan tri, Phong Hop tic ddi ngoai hay Tram Y té ciing ghi nhan su cai thién
ro rét, dat murc xép xi hodc vuot 4.0 diém. Xu huéng tich cuc nay phan anh nhiing nd
luc cai tién trong cong tac quan 1y, diéu hanh va phuc vu ndi bo, gop phan nang cao chat

lugng moi truong lam vi€e, tao sy hai long va tin tuong hon tir doi ngti VC, NLD.
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Biéu dé 2.12: Xu hwéng hai long cia VC, NLP doi véi cdc phong ban, trung tdm qua cdc nam

4.40

4.30

4.20

4.10

.'..—’i-".’ll’

3.90
3.80
3.70
3.60 o
. A N A N . > N s ong . °
Phong Phon,g Trur;g tdm  Phong ) T[ung tan} Trung tam F:hongl Vién Cong Phong Phong T:I' Darp Phc’mg Til ATT . Han Ph,ong TP
, . Hoptac hétrog Thanhtra TramY té Cong nghé ) ,  Congtac . Khoa hoc R bao chat chinh ké Thong tin , chirc nhan
Quan tri o e A .. . .7 Khaothi _. _._ nghé Haul . Daotao , T n chinh
doi ngoai  Sinhvién gido duc thong tin Sinh vién cong nghé lwong toan thw vién |, sy
tong hop
= 2024-2025 4.09 4.15 4.16 4.16 4.17 4.18 4.18 4.18 4.18 4.19 4.20 4.20 4.21 4.23 4.23 4.29
) (023-2024 4.01 3.97 3.99 3.99 3.99 4.02 4.01 4.00 4.00 4.06 4.06 4.03 4.07 4.04 4.05 4,12

e 022-2023 3.92 3.89 3.95 3.91 3.92 3.96 4.00 3.96 3.94 3.95 4.00 3.96 4.00 3.98 3.98 4.04
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2.2.6. Diéu kién va cong tic hé tro giang day/nghién cieu (Danh cho GV va GV
kiém nhiém).

Phén tich két qua khao sat cho thay linh vuc “Piéu kién va cong tac hd trg giang
day/nghién ctru” cua GV va GV kiém nhiém dat muc hai long 6n dinh qua 3 nam, dao
dong tir 3.94 dén 4.00 diém, twong ing murc hai 10ng. Trong nim hoc 20242025, diém
trung binh hai long dat 4.00, gilt nguyén so vo1 ndm 2023-2024 va tdng nhe so v4i cung
ky nam hoc 2022-2023 (3.94).

Biéu d@6 2.13: Xu hwéng hai long linh viee “Piéu kién va céng tdc hé tro gidng

day/nghién cuu danh cho GV

4.30
4.20
4.10
4.00
3.90 . F f
3.80
3.70
3.60
3.50
Phongthi Buwoc  Sisé sinh Phuwong
nghlem/x hudn  vién trong phap
Phan cong ['¢ 110N uémg luyénxir - 116p, Trang 947N 9ia
I amthanh, thychanh Ilytinh | cachbai | .. .5, kétqua
glo giang, C S aA e X PR thiét bi, tai N
s« maychiéu, codaydid huodng | tri phong . hoc tap
sap xép , , x 2 % liéu o N
s anh sang, trang thiét khan cap hoc, o ngwoi hoc  Hailong
lich giang .. . 2 A nghién -
R N bo tritrang. bimay khixayra phwong ; (Padang, Iinhvyc
céng bang, . L s A x clru do X .
hoo Iv thiétbj = mocdap swcova tién ho tro The 'én dam bao
op Y, hucvu | ngyéu dwoc hd day hoc.. do gia tri,
khoa h phuc vy PN . cung cép
0anoC  honghoc caubai | trokip | dam bao do tin cay,
glang co thoikhicd phu hop cong
day da... swch.. VOi... bang)
=== 2024-2025 4.22 3.81 3.95 3.95 3.88 4.04 4.14 4.00
e )(023-2024 4.19 3.77 4.06 3.87 3.88 3.94 411 4.00
2022-2023 4.13 3.77 4.00 3.83 3.82 3.76 4.05 3.94

Xét theo ting tiéu chi, phan cong gid giang va sip xép lich giang dat mirc diém
cao nhét (4.22 nim 2024-2025), cho thiy cong tac diéu phdi cong bang, hop 1y, khoa
hoc dugc giang vién danh gia tich cuc. Trang thiét bi, tai liéu nghién cuu tr thu vién
cling c6 xu hudng cai thién, tdng tir 3.76 nam 2022-2023 1én 4.04 ndm 2024-2025. Tuy
nhién, mot sd tiéu chi van con han ché: hé théng am thanh, 4nh sang, may chiéu va bd
tri thiét bi phong hoc chi dat 3.81 diém, muc thip nhat trong cac tiéu chi va hau nhu
khong cai thién dang ké so véi hai nam trude (3.77). Ngoai ra, trang thiét bi phong thi
nghiém/xudng thuc hanh va kha ning hd trg, hun luyén xi Iy si ¢b déu dao dong quanh

murc 3.83-4.06, phan anh nhu cau tiép tuc nang cap va dau tu.
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C6 thé nhan dinh ring cong tic phan cong giang day va hd trg nghién ctru di co
su 6n dinh va tién bd & mot sb khia canh, song ha t?mg k¥ thuat phuc vu day hoc, dac
biét 1a thiét bi phong hoc va hé théng hd tro thuc hanh, van 13 nhitng diém nghén can
duoc wu tién cai thién nham ning cao trai nghiém giang day — hoc tap va dap tng chuin
chat luong dao tao trong giai doan téi.

2.2.7. Diéu ki¢n va cong tic hé tro thuc hign cong vige (Danh cho CBNV va
GV kiém nhiém).

Pé danh gia mac d6 hai long vé diéu kién va cong tac hd tro thuc hién cong viée
d6i v6i nhom dbi twong 14 CBNV va GV kiém nhiém, nhom khao sat tién hanh danh gia
thong qua 3 cau hoi. Két qua khao sét cho thdy mie do hai long cua khéi hanh chinh di
véi diéu kién va cong tac hd tro thuc hién cong viéc duy tri 6n dinh & mirc cao va cé xu

huéng cai thién nhe trong 3 nim gan day.

Bang 2.14: Thong ké mirc dg hai long chung doi véi cong tdc hé tro thiee hién cong

viéc doi véi CBNV va GV kiém nhiém

4.45
4.40
4.35
4.30
4.25
4.20
4.15
4.10
4.05

Ong/ba dwoc tiép can day Cong viéc dugc phan cong  Ong/Ba hai long vé trang
da céng cu va nguon lwc  hop ly, pht hop véinang  thiét bi noi lam viéc (Ban

can thiét @& hoan thanh lwe. ghé, ta tai liéu, may tinh,
cong viéc clia minh. may in, may photocopy..)
i 2024-2025 e 2023-2024 2022-2023

- Tiéu chi “duoc tiép can day du céng cu va ngudn luc can thiét dé hoan thanh
cong viéc” tang tur 4.29 (2022-2023) 1én 4.36 (2024-2025), phan &nh sy cai thién trong
viéc cung tng ngudn luc phuc vu cdng viéc.

- Mtrc do hop ly trong phan cong cong viéc dat diém sé cao nhat, tir 4.35 (2022—
2023) Ién 4.41 (2024-2025), cho thay cbng tac bd tri céng viéc ngay cang phi hop Voi
nang luc c& nhan, gép phan nang cao hiéu qua va sy hai 1ong.

- Tiéu chi vé su hai long vai trang thiét bi noi 1am viéc ciing duoc cai thién, tir 4.23
(2022-2023) Ién 4.28 (2024-2025), thé hién su dau tu ctia Nha trudng trong viéc nang

cap diéu kién co so vat chit.
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- Tong hop ba tiéu chi, mac hai 10ng chung caa linh vuc nay duy tri trén 4.3 (4.33

— 4.32 — 4.35), phan &nh nd luc ddng bo trong viéc nang cao diéu kién 1am viéc va hd
tro nhan su. Diéu nay khdng chi gop phan tao méi trudng 1am viéc thuan loi, ma con la
yéu té quan trong gitp ting cudng dong luc, gan bé va nang cao chat luong cong tac
cua doi ngti.

2.2.8. Ha tang, hé thong cong nghé thong tin

Biéu do 2.15: Piém hai long linh vuc “Ha tdang, hé thong cong nghé thong tin”
theo chirc danh nghé nghiép ndam hoc 2024-2025

Ha tdng cong = Hé théng phan
nghé théng tin  mém (Hé thong
(Mang internet, bai hoc dién tt,
may tinh, thiét cac phan mém
bi da phwong hd tro day

Céc trang
théng tin dién
tlr chla nha Hai long linh vuc
trwdng (egov,
haui v..v)

tién) hoc...)
== Giang vién 3.56 3.96 4.23 3.92
=i CBNV 4.16 4.30 4.42 4.29
e \/|(¥c d0 hai long 3.70 4.04 4.28 4.01

Biéu db 2.15 thé hién mtrc d6 hai long ctia 2 nhom ddi tuong voi ha tﬁng va hé
théng cong nghé thong tin tai treong DPHCNHN. Két qua khao sat chi ra rang:

Mirc diém trung binh 4.01 cho thiy d6i ngii GV, CBNV déanh gia ha ting va hé
thong CNTT nha trudng ¢ mirc hai 10ng, song van 1a mot trong nhitng linh vyre ¢ mic
hai 1ong thap nhat. Didu nay khang dinh CNTT van 1a “diém ndng” can dau tu dai han.
Cu thé:

- Tiéu chi ha tang CNTT (mang internet, may tinh, thiét bi da phuwong tién) c6 murc
d6 hai long thap nhat (3.56 v6i GV; 4.16 véi CBNV; hai 1ong chung 3.70). Diéu nay
phan anh sy khac bié¢t trong trai nghiém: GV thuong xuyén st dung cong nghé cho giang
day — nghién ctru nén thay han ché rd rét hon, trong khi CBNV ¢6 mtc hai 1ong cao hon.
Day 1a nat thit quan trong can uvu tién cai thién.

- Bén canh do, hé théng phﬁn mém (Pai hoc di¢n tr, ph?m mém hd trg day hoc,
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quan 1y) dat mirc kha tot (3.96 giang vién, 4.30 CBNV, chung 4.04). CBNV déanh gia
cao hon vi str dung thudng xuyén trong quan 1y hanh chinh, trong khi giang vién c6 thé
gip khé khan hon trong thao tac day — hoc tryc tuyén.

- Céc trang thong tin dién tir ctia nha trudng (egov, haui, v.v.) 14 tiéu chi c¢6 diém
s6 cao nhét (trén 4.2 ca ¢ giang vién va CBNV), cho thiy sy vin hanh 6n dinh va hiéu
qua ctia kénh thong tin chinh théng.

Biéu d6 2.16: Piém hai long linh viwc “Ha tang, hé thong cong nghé théng tin” qua

cac nam

Ha tng cong nghé
théng tin (Mang
internet, may tinh,
thiét bi da phwong

Hé théng phan mém  CAc trang thong tin
(Hé théng Pai hoc dién dién t&r clia nha

N o w ; A . Hai long linh
tlr, cdc phan mém ho = trwdng (egov, haui atlong finh vure

tién) trg day hoc...) V..V)
== 2024-2025 3.70 4.04 4.28 4.01
—)(023-2024 3.54 3.93 4.19 3.89
2022-2023 3.70 4.01 4.15 3.95

Biéu d6 2.16 thé hién xu huéng hai long cia linh vyc “Ha tang, hé théng cong
nghé thong tin” qua cic nam... Trong ba nim gan day (20222023, 2023-2024, 2024—
2025), muc do hai long cua GV va CBNV ddi vé6i linh vuc ha tﬁng va hé théng cong
nghé thong tin cho thay xu huéng cai thién nhung van con ton tai nhitng diém nghén.
Cu thé, ha tang cong nghé thong tin (mang internet, may tinh, thiét bj da phuong tién)
duy tri & mirc hai 1ong (3.70 — 3.54 — 3.70), tuy nhién mirc diém chua cao phan anh
tinh trang chua co sy cai thién on dinh va tiép tuc 12 tiéu chi han ché nhat. Trong khi do,
hé théng phﬁn mém (Pai hoc dién tir, cac phﬁn mém hd trg day hoc) c6 sy cai thi¢n tich
cuc (4.01 — 3.93 — 4.04), ching t viéc ddu tu ning cip di phat huy hiéu qua trong hd
tro nghiép vu, quan ly va giang day. BDang chu y, cac trang thong tin dién tu cia Nha
truong (egov, haui...) duy tri mic danh gid cao va ting dan qua cac nim (4.15 — 4.19

— 4.28), khing dinh tinh minh bach, tién ich va kha ning dap tng nhu ciu khai thac
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thong tin, quan tri cia CB-GV. Tong thé, mirc do hai long chung toan linh vuc da ting
tir 3.95 (2022-2023) 1én 4.01 (2024-2025), vuot ngudng “hai long” nhung van chua dat
murc “rat hai long”. Piéu nay cho thay linh vuc CNTT cta Nha trudng da c6 cai thién
dang ké, dic biét & mang phan mém va hé thong thong tin, song ha ting céng nghé van
1a diém can vu tién dau tu. Trong bdi canh chuyén ddi sé gido duc va yéu cau giang day
hién dai ngay cang cao, Nha truong can cé chién luge dong bé nhdm ning cap ha tang
mang, dau tu hé théng thiét bi da phuong tién thé hé méi, ting cudng bao mat va tich
hop cic cong nghé tién tién nhu tri tué nhan tao va phén tich dir liéu 16n. Nhiing budc
di nay khong chi nang cao trai nghiém cia GV va CBNV ma con tao nén tang ving chic
cho phat trién gido duc sb, gop phan nang cao uy tin va ning lyc canh tranh ctia Nha
truong trong giai doan toi.

2.2.9. Ché dé y té, van héa méi trwong lam vigc, hoat dpng cong dong

Biéu do 2.17: Diém hadi long linh vuc “Ché dé y té, van héa méi truong lam viéc, hoat

dong céng dong”’ theo chirc danh nghé nghiép nam hoc 2024-2025.

4.50
4.40
4.30
4.20
4.10
4.00
3.90
3.80
Hoat dong
Ché& d6 kham L tinhﬂnguyén,
sic | Moi truong _ | Dieukienho | nhandao, | \uipnepinn
khée/chsm | canh quan Khu vé sinh ,trcj nghién tw tt\len,'ung e
, L ctru khoa hoc = hé nhém
socyte nguoi yéu
thé
== Gidng vién 4.34 4.21 4.03 4.18 4.28 4.21
==d CBNV 4.44 4.37 4.25 4.38 4.44 4.38
@ |\/|(*c d6 hai lOng 4.36 4.25 4.08 4.23 4.32 4.25

Két qua phan tich diém hai long linh vuc cho thiy:

- Biém trung binh hai 10ng ¢ cac linh virc déu trén 4.0 (thang 5), twong Gtng Muc
“hai 10ng” va “rat hai long”. Mtrc do hai 10ng téng thé dat 4.25, phan anh su danh gia
tich cuc cua ca giang vién va CBNV.

- Trong tat ca cac tiéu chi, CBNV déu danh gia cao hon GV (dao dong tir 0.1 dén
0.22 diém). Piéu nay cho thay cam nhan hai 1ong cia CBNV ddi vai “Ché dé y té, van

héa méi trwong 1am viée, hoat déng cong dong ” ciia Nha trudng tich cuc hon, trong khi
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GV c¢6 phan hdi than trong hon, dic biét ¢ tiéu chi “Khu vé sinh” va “Mai truong canh
quan”. Khu vé sinh dugc d6i ngii GV danh gia 4.03, CBNV 4.25 va diém hai 1dng chung
dat 4.08 diém — van nam trong ngudng hai 1ong, tuy nhién day 1a tiéu chi c6 mac hai
long thap nhat, cho thiy day 1a linh vuc can wu tién cai thién trong thoi gian téi.

- Xu hudng hai 1ong linh vuc “Ché dg y té, van héa méi trong lam viéc, hoat déng
cong dong” qua 3 nam dugc thé hién tai biéu do 2.18 dudi ddy. Linh vuc y té va hd tro
cho CBVC, NLD c¢6 sy tién bd 6n dinh va bén viing qua cac nam. Trong d6, cac tiéu chi
vé cham soc y té, moi trudong canh quan va hoat dong x& hoi da dat muc rat tot. Ché do
kham strc khoe/cham séc y té ¢6 sy hai long ting dan qua cac nim (4.13 — 4.20 —
4.36), cho thay su cai thién rd rét va hiéu qua trong viéc quan tam dén suc khoe cua
CBVC, NLD. Py 1a tiéu chi c6 su tién bo manh mé& nhat. Tuy nhién, khu vé sinh va
diéu kién nghién ctu khoa hoc van con Ia nhitng diém nghén, can duoc wu tién cai thién
dé nang cao trai nghiém tong thé va dap (ng tot hon nhu cau cua doi ngii GV, CBNV.

- Biéu do 2.18: Piém hai long linh vuc “Ché dé y té, van héa méi trwong lam viéc,

hoat déng cong dong” qua cdc ndm

4.40
4.30
4.20
4.10
4.00
3.90
3.80 .
’ Hoat dong
chédokham = pisukienhg Unhnguyen,
strc Mai trwdng . . nhan dao, tr | Hailong linh
, . N Khu vé sinh tro nghién ” o
khoée/cham canh quan +u khoa h thién, ang hd Ve
socy té ctru khoa hoc nhom nguoi
yéu thé
e 2024-2025 4.36 4.25 4.08 4.23 4.32 4.25
) (023-2024 4.20 4,18 3.99 4.13 4,23 4.16
2022-2023 4.13 4,14 3.99 4.13 4.20 4.13

2.2.10. Tw danh gia mvrc dp hai long
Biéu d6 2.19 thé hién két qua théng ké danh gia qua cau hoi mirc d6 hai long

chung cua doi ngli CBVC, NLD nha trudong ddi véi cong viéc hién tai. C6 1181/1304
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nguoi hai 1ong véi cong viée hién tai chiém 90,57%. Trong d6, 94.59% s6 CBNV va
89.29% s6 GV tra 101 hai long va yéu thich cong viéc hién tai. Diém hai long chung &
tiéu chi nay 1a 4,36 diém (hai long cao).
Biéu d6 2.19: Thong ké ddnh gid sw hai long ciia CBNV, NLP doi véi cong viéc
hién tai nam hoc 2024-2025

Hoan toan Khong Phan van pongy Hoan toan
khong dong y dong y
déngy
m GV 5 7 94 452 432
m CBNV 0 1 16 124 173

Biéu d6 2.20 dudi day thé hién ti 16 mtrc do hai 10ng ddi véi cong viée cia CBVC,
NLD qua cac nam

Biéu do6 2.20: Xu hwong hai long cua CBVC doi véi cong viéc hién tai qua cac nam

100%
80%
60%
40%
20%

0%

Nam hoc 2022-2023 Nam hoc 2023-2024 Nam hoc 2024-2025

M Khong hailong ®Phanvan ®Hailong

Xu hudng hai long voi cong vige hién tai cia CBNV, NLD nam hoc 2024-2025
tang so v&i cing ky 2 nam hoc trudc. Ti 1¢ hai 10ng tuyét ddi tang tir 81.83% nam hoc
2022-2023 1én 90.09% nam hoc 2023-2024 va tang 1én 90.57% nam 2024-2025. Ti I¢
khong hai 1ong v6i cong viée hién tai cling giam tir 3.53% nam hoc 2022-2023 xudng

con 1.00% nam hoc 2024-2025.
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2.2.11. Khdo sdt y dinh ludn chuyén céng viéc
a. Danh gia chung
Biéu d6 2.21 thé hién thong ké tham do vé ¥ dinh luan chuyén cong viéc cua doi
ngii GV, CBNV nha trudng ndm hoc 2024-2025 va biéu d6 2.22 dudi ddy thé hién ti 16
tra 16i vé ¥ dinh luan chuyén cong viéc qua 3 nam.
Biéu d6 2.21. Két qud tham do vé y dinh ludn chuyén céng viéc nam hoc 2024-2025

Hoan toan déng y,
174, 13% Hoan toan khéng déng y,
422,32%

Pongy, 180, 14%

Phan van, 207,
16%
Khéng déngy, 321,
25%

Biéu d6 2.22. Xu hudng két qua tham do vé y dinh ludn chuyén cong viéc qua cdc nam.

Ndm hoc 2022-2023  Ndm hoc 2023-2024  Nam hoc 2024-2025

100%

80%

60%

40%

20%

0%
HCoydinh EPhanvan mKhongcdy dinh

Két qua khao sat vé ¥ dinh luan chuyén cong viéc ciia VC, NLD qua 3 nim hoc
cho thay xu hudng kha 6n dinh nhung van tiém an nhitng van dé cAn quan tim. Ty 18
“khong c6 ¥ dinh luan chuyén” ludn chiém da s6 va c6 xu hudng ting dan, tir 52,54%
(2022-2023) 1én 56,98% (2024-2025), phan anh sy gin b6 ngay cang cao cua doi ngil.
Trong khi d6, nhom “phan van” giam lién tuc tir 21,62% xuéng con 15,87%, cho théy
VC, NLD ngay cang c6 quan diém rd rang hon vé dinh hudng cong viéc. Tuy nhién, ty
1¢ “c6 y dinh luan chuyén” sau khi giam nhe vao nam 2023-2024 (24,59%) di tang tro

lai va dat muac 27,15% vao nam 2024-2025, cho thdy van ton tai mot bo phan nhan sy
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¢6 nhu cau thay d6i méi trudng lam viée. Pidu nay dit ra yéu cau cho Nha trudng trong
viéc tiép tuc cai thién diéu kién 1am viéc, chinh sach dai ngd va co hdi phat trién nghé
nghiép nham duy tri sy 6n dinh nhén sy, dong thoi han ché xu hudéng dich chuyén trong
tuong lai.
b. Y dinh luén chuyén theo chirc vu va chirc danh nghé nghiép

Biéu d6 2.23 va 2.24 phia trén thé hién két qua khao sat vé ¥ dinh luan chuyén cia
d6i ngii nhan sy chat luong cao 1a d6i ngit CBVC, NLD giit chire vu truéng/phod don vi
va y dinh luan chuyén theo chtc danh nghé nghiép (CBNV, GV, GV kiém nhiém).

Biéu dé 2.23. Y dinh ludn chuyén cia truéng/phé don vi ndm hoc 2024-2025

Céy dinh
12%

Phan van
14%

Khong co y
dinh
74%

Két qua khao sat cho thay phan 16n truong/phé don vi trong nam hoc 2024-2025
khong c6 y dinh ludn chuyén cong tac (74%), chi co 12% bay t6 mong mudn thay doi
va 14% con phan van, phan anh sy 6n dinh tuong ddi trong di ngii quan 1y nhung van
t6n tai mot ty 1& nhat dinh c¢6 nhu cau dich chuyén.

Biéu do 2.24. Y dinh ludn chuyén theo chirc danh nghé nghiép nam hoc 2024-2025

Giang vién 23.74 17.21 59.05
GV kiém nhiém 27.22 13.61 59.18
CBNV 34.39 15.29 50.32
0% 20% 40% 60% 80% 100%

ECOydinh MWPhanvan MmKhongcdy dinh
S6 lidu vé y dinh luan chuyén theo chirc danh nghé nghiép cho thay su khac biét
dang ké gitra cac nhoém ddi twong. Trong khi d6i ngii GV va GV kiém nhiém thé hién

mirc d6 6n dinh cao voi 59.05% va 59.18% khong c¢6 y dinh ludn chuyén, thi ty 18 nay
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& CBNV 1a 50.32%. Pang chu y, CBNV ciing 13 nhém c6 nguy co bién dong nhan su
16n nhat vé&i 34.39% c6 ¥ dinh ludn chuyén — cao hon nhiéu so véi GV (23.74%) va GV
kiém nhiém (27.22%). Mic du mirc 6 hai 1ong chung vé diéu kién 1am viéc cia CBNV
cao hon so vdi GV, song két qua khao sat cho thdy nhom CBNV lai ¢6 xu huéng mong
mudn luan chuyén nhiéu hon. Nguyén nhan chu yéu xuit phat tir dc thu cong viée va
co hoi phat trién nghé nghiép: GV thudng cé tinh 6n dinh cao, gin bé véi chuyén mon,
16p hoc va 16 trinh thing tién 13 rang, trong khi CBNV chu yéu thuc hién cac cong viée
hanh chinh — nghiép vu, it co héi md rong thu nhap va phat trién nghé nghiép, dé roi
vao tinh trang han ché vé co hoi phat trién. Bén canh d6, CBNV chiju tac dong truc tiép
tir moi truong 1am viéce, quy trinh quan 1y va co sé vét chat; néu cac yéu té nay chua dap
ng ky vong sé& lam gia ting mong mudn thay d6i. Piéu nay cho thidy Nha truong can
ddng bo giai phap vé dii ngd, moi trudng lam viée va co hoi phat trién nghé nghiép
nham nang cao sy gan bo, dic biét voi khdi CBNV dang c6 xu hudng luan chuyén cao.
c. Y dinh luin chuyén theo don vi
Két qua khao sat vé ty 1& nhan su co ¥ dinh luan chuyén cong viéc tai cac don vi
trong nam hoc 2024-2025 (biéu d6 2.25) cho thay sy chénh léch dang ké giita cac don
vi trong Nha truong. Trong tong s6 30 don vi tra 11 khao sat, c6 9 don vi ¢ ty 1& nhan
su mong mudn luan chuyén & mirc thip (dudi 20%), phan anh sy 6n dinh tuong d6i.
Nguoc lai, 21 don vi ghi nhan ty 1€ trén 20%, cho théy van tdn tai nhu cau dich chuyén
dang chu y ¢ nhiéu bd phan. Bac biét, mdt sb6 don vi co ty 1¢ nhan sy mong mudn luan
chuyén trén 40%, gdm: Trung tdm HJ tro sinh vién, Phong Hop tac dbi ngoai, Phong
Quan tri va Trung tim Cong nghé thong tin. Trong khi d6, Phong T chirc nhan su duoc
danh gia 1a don vi 6n dinh nhat khi khong c6 nhéan sy nao bay to ¥ dinh luan chuyén.
Két qua tham do y dinh luan chuyén phan &nh thyc trang: d6i ngii nhan sy chat
luong cao va VC, NLD tai cac don vi nhin chung duy tri duoc su on dinh, tuy nhién van
t6n tai mot s6 bo phan cé ty 1é mong muén luan chuyén cao. Piéu nay dit ra yéu cau
Nha trudng can ¢ cach tiép can quan tri ngudn nhan luc mang tinh chién lugc, khong
chi tap trung vao viéc cai thién ché do dii ngd va méi truong lam viée trudc mat, ma
con phai xay dung 16 trinh phéat trién nghé nghiép, chinh sach giir chan nhén tai, ciing
nhu nang cao ning luc quan ly, nham huéng toi sy phat trién bén viing va duy tri loi thé

canh tranh cta Truong trong hé thdng giéo duc dai hoc.
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Biéu do 2.25. Ti 1é nhdn su ¥ dinh luan chuyén cong viéc tai cdac don vi

TT H& tro SV

Phong hop tac déi ngoai
TTCNTT

Phong Quan tri

TT Khao thi

TT CN Oto & DT lai xe
Khoa KHCB

Trwong Co khi - Oto
TT GDQP & AN

Vién CN HaUl

TT TT Thw vién

TT DT SBH

Trwong NN-DL
Trwong CNTT&TT
Trwdng Dién - Dién t
Phong Hanh chinh téng hop
TTGDTC&TT

Tram Y té&

Phong Thanh tra gido duc
TT Viét Nhat

Khoa CN Hoéa

Phong bao tao

Phong Cong tac Sinh vién
TT DBCL

Khoa LLCT - Phap luat
Khoa CN May - TKTT
Trwong Kinh té

Phong Khoa hoc cong nghé
Phong tai chinh ké toan
Phong t6 chirc nhan sy

6.6 7
I 50.00
I 43.48
I 40.00
I 38.89
I 38.89
I 36.00
—— 33.61
I 33.33
I 31.25
I 28.57
T 28.57
I 27.53
T 24
T 23.73
I 23.53
I 2143
I 2143
e 2143
I 20.93

I 20.00

S 19.05

I 18.75

T 18.18

. 16.67

e 16.67

. 13.28

e 10.00

. 7.69

0.00

2.3. Panh gia chung mirc dd hai long caa ddi ngii VC, NLD ddi véi mdi
trudng lam viéc
2.3.1. Ti I¢ hai long cao
Biéu dd 2.26 thé hién két qua phan tich ti 1& hai long & cac linh vuc (Diém 4+5) s&
duogc sap xép theo thir tyr tir thap dén cao. Ti 1é hai 10ng cao thong qua 35 cau hoi dinh
luong danh gia mic d hai long ddi véi méi truong lam viéc thudc 10 linh vuc la
85.20%. Trong d6: Linh vyc “Ha tﬁng, hé théng CNTT” va “Piéu kién hd trg giang
day/nghién ctru danh cho GV 1a 2 linh vurc ti 18 hai long biéu thi mirc twong ddi tét (tir
60-80%). 8 linh vuc con lai c6 ti 1€ hai long cao trén 80%, biéu thi mirc d6 hai long rat

I4

tot.



Biéu do 2.26: Ti 1¢ hai long cao theo linh vuc

MUrc d6 hai long chung toan trwong

Linh vuc “Ha tang, hé théng céng nghé thong tin”
Linh vire “Diéu kién hd tro gidng day/nghién ctru danh...

Linh vic “Lwong bdng va phc loi”

Linh vuc “Cap quan ly truc tiép”

Linh vuc “Ché do y t&, van hoa mai trwdng lam...

Linh vuc “Diéu kién hé tro thuc hién cong viéc danh cho...
“Ty danh gia mrc d0 hai long”
Linh virc “Chinh sach va quy trinh lam viéc”
Linh virc “Co héi dao tao va thang tién”

Linh vurc “Ddng nghiép”

85.20

77.04

77.50

81.44

86.58

88.45

90.05

90.57

90.63

91.71

92.52

Sau day, bdo cdo sé€ tadch céc ti€u chi thanh cadc nhém ti€u chi c6 ti 1€ hai long

tuong duong, cu thé:

Biéu do 2.27: Nhém tiéu chi c6 ti I¢ hai 1ong tir 60-80%

Chinh sach lwvong va phuc lgi ctia Nha treong khuyén
khich tinh than lam viéc tich cwc ciia CBVC

Ong/Ba hai long vé hé théng phan mém (Hé théng Dai hoc dién
tlr, cac phan mém ho tro day hoc...)

Phong thi nghiém/xudng thie hanh co day da trang thiét
bi may méc dap (ng yéu cau bai giang; c6 day da ndi quy
va quy dinh an toan; dwoc trang bi trang thiét bi bao ho...
Bugc huén luyén xi Iy tinh hudng khan cép khi xay ra sy

cb va duoc ho tro kip thdi khi co sw cb vé may mdc, thiét
bi tai cac phong hoc/phong thi nghiém/xwéng thwe hanh.

Sisé sinh vién trong 1 I&p, cach bai tri phong hoc, phwong
tién ho tro day hoc... dam bao phu hop voi phwong phap
giang day ctua Ong/Ba

Ong/Ba hai long vé hé thdng am thanh, méy chiéu, anh sang, bd
tri trang thiét bj phuc vu phong hoc

Ong/Ba hai long vé ha tang cong nghé théng tin (Mang
internet, may tinh, thiet bi da phwong tién)

79.60

79.45

75.25

74.04

71.82

67.68

- Nhom c6 ti 1¢ hai long twong dbi tot tir 60%-80% chiém 7 tiéu chi (Biéu d6 2.27).

Céc tiéu chi chu yéu thudc cac linh vuc “Ha tang hé thdng CNTT” (2 tiéu chi), “Piéu
kién hd tro giang day/nghién ciru danh cho GV” (4 tiéu chi) va “Luong bong va phic

loi” (1 tiéu chi). Tiéu chi c6 ti 1 hai long thap nhat 1a “Ha tang céng nghé thdng tin

(Mang internet, may tinh, thiét bi da phuong tién)” véi 62.58%
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- Nhom ¢ ty 1¢ hai 1ong rat tot: Day 1a nhom chiém da s véi 28/35 tiéu chi co ty
1& hai long cao trén 80%, phan b & tit ca cac linh vuc khao st (chi tiét tai Biéu do
2.28). Tiéu chi duoc GV va CBNV danh gia cao nhat 1a “Cac chinh sach, quy trinh lam
viéc cua Nha trudng; cac van ban do Nha truong ban hanh dé dang duoc tiép can”, dat
ty I& hai 1ong cao nhat 12 95,02%. Két qua nay phan anh sy dong thuan va niém tin manh
mé& cua doi ngii VC, NLD ddi véi tinh minh bach, rd rang trong chinh sach va cong tac

quan ly cua Nha truong.

Biéu do 2.28: Nhém tiéu chi cé ti 1é hai long trén 80%

Chinh sach, quy trinh lam viéc cta nha trwong. Cac...
Hiéu rd v& Tam nhin, st mang, triét Iy gido duc cla...

DBdng nghiép trong don vi cé thai do than thién va tac.. .

Cong viéc dwoc phan cong hop ly, phu hop véi nang lwc.

Cac hoat déng tinh nguyén, nhan dao, ttr thién, tng hd...
Ché d6 kham strc khée hang nam clia nha trwong, Véi...
DPuoc tao diéu kién tham gia dao tao/bdi duwéng nang...
DBéng nghiép khac don vi luén sén sang hd tro hoan...
Nhu c&u tham gia dao tao/bdi dwéng chuy&n man, ...
Puwoc tao didu kién tham gia cac I&p bdi dwéng nghiép...

Puoc tiép can day du céng cu va ngudn luc can thiét.. .

Hai long va yéu thich véi cong viéc hién tai

Cac trang thong tin dién t&r clia nha trwong (egov, haui...
Nha trwong tao diéu kién ho tro nghién cru khoa hoc...
M\6i trwedng canh quan sach dep, than thién, thwong...
Cép trén giao viéc hop ly va dwa ra nhikng tiéu chudn. ..
Cap trén cung cap dd théng tin va ngudn lyc, gidm sat tién...
Phan cong gio gidng, sap xép lich gidng cong bang, hop 1y, ...
Chinh sach tuyén sinh clia nha trwéng (Cong khai, ...
Trang thiét bi noi 1am viéc (Ban ghé, ta tai liéu, may...
Cép trén danh gia két qua cong viéc khach quan, cong...
Phuwong phap danh gia két qua hoc tap ngwoi hoc (Pa.. .
Hoat dong va két qua danh gia, phan loai, thi dua khen. ..
Cép trén khen thuéng kip thdi, ghi nhan sy déng gop. ..
Ngan quy chi cho hoat ddng dao tao, NCKH, phuc vu cong...

Trang thiét bi, tai liéu nghién ctru do Thw vién cung cap

Lwong, phu cAp va tién thuéng.

Khu vé sinh dwoc bb tri hop ly, dap tng yéu cau si...

95.02
95.02
93.56
92.70
92.64
92.56
92.40
91.49
91.40
91.33
91.27
90.57
89.11
88.42
88.42
87.88
87.81
87.58
86.96
86.19
85.81
85.66
85.51
84.82
84.28
80.51
80.44
80.21
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2.3.2. Piém hai long chung ciia dpi ngii VC, NLD doi véi méi truwong lam vigc
tai Truong DHCNHN.
Duya trén két qua dénh gia muc d6 hai 1ong & cac linh vue, biéu db 2.39 théng ké
va thé hién xu hudng diém hai long chung qua 3 nim

Biéu dé 2.29: Xu hwdng hai long linh viee d6i véi méi trwong lam viée tai Truong

DHCNHN qua cdac nam
et N3m hoc 2024-2025  emmmmm N3M hoc 2023-2024 N&m hoc 2022-2023
435 435 435 4.36

4.33

4.20

L,LPCYng Chinh sach Co hoi Dong  Diéu kién Ha tang, hé Diéu kién Qhé ddy Cadpquan Tydénh Hailong
bongva vaquy daotaova nghiép ho tro théng  hd tro thucté, VH maoily tryc ti€p gia mirc d6  chung

phicIgi trinh lam thang tién giang CNTT  hiéncéng trudng hai long
viéc day/nghién viec danh lam viéc,
clru danh chocany  HDCD
cho GV

Két qua khao sat cho thdy: Piém binh quan cta 35 tiéu chi thudc 10 linh vuc khao
sat trong nam hoc 2024-2025 dat 4,20 diém, duoc phan loai & mirc rat hai long theo
thang do danh gia. Xu hudng hai long & tit ca cac linh vuc ting so voi cing ky 2 nim
trude. Diéu nay cho thiy mirc do hai long cia CBVC, NLD vé méi trudng 1am viéc tai
Truong DPHCNHN la da c6 thay dbi theo hudng tich cyc. Linh vuc ¢6 xu huéng hai long
tdng cao nhét 13 linh vuc “Co hoi dao tao thang tién” v&i muc tang 0,21 diém. Nha
truong can tiép tuc duy tri va phat huy cac linh vuc da dat mire hai long cao, dong thoi
uu tién nguén luc dé nang cao chit luong & cac linh vuc con han ché, dic biét 1a ha téng
— CNTT va hd trg giang day/nghién ctru. Bén canh d6, can tiép tuc ddy manh cac chinh
sach dao tao, thang tién, ghi nhan va khuyén khich nhan sy nham gia tang hon nira su

gan bo va dong luc cong hién.
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2.4 Cac y kién @@ xuit cia VC, NLD
2.4.1. Gop ¥ vé cdc chii trwong, chinh sdich, quy trinh lam viéc ché dp

lwong/thuong cua Truwong/Don vi

Ché dd lwong/thwéng va thu nhap

- Nhiéu y kién dé& xuét tang luong cho déi ngii CB, GV nham cai thién thu nhap
hang nam; mot sé y kién cho rang mirc luong hién tai chua trong xang véi khéi luong
cong viéc lon (vi du: xay dung chuong trinh dao tao).

- Can diéu chinh, nang cao ché d¢ tién lwong va dii ngd ddi voi CB, GV cd trinh
d6 cao (TS, PGS, GS) dé dam bao twong xung véi thu nhap tai cac co sd gido duc dai
hoc cting nhém xép hang.

- Chinh sach luong, thuang can duge quy dinh rd rang, minh bach, c6 16 trinh ting
cu thé. Pé xuit 4p dung co ché luong — thuong theo hiéu suat (P1, OKR/KPI), gin voi
két qua nghién ciu, giang day, chuyén giao tri thirc va vi tri viéc 1am; dong thoi xem xét
bo sung ky tang luong thir hai trong thang.

- Phu cap dic thi 45% cho GV giang day cac mon Ly luan chinh tri can duoc trién
khai.

- Can c6 chinh sach lvong cho giang day ngoai gio (budi tdi, cudi tuan), hd tro bd
sung cho 16p thyc hanh; déng thoi diéu chinh hé s lwong ddi vai cac mon hoc c6 khoi
luong bai tap 16n, d6 an dé bao dam phu hop.

- Ché d6 luong, thuong d6i vai CB hanh chinh (dic biét 1a cap pho don vi) hién
chura twong xtng véi trach nhiém va khéi lugng cong viéc, can duoce xem xét diéu chinh.

Quy trinh va chinh sach

- Chinh séch, quy trinh 1am viéc can duoc quy dinh rd rang, cong khai, minh bach,
¢6 van ban/SOP huéng dan cu thé, dic biét doi véi GV, NV mai.

- Thu tuc hanh chinh con rudm ra, can tinh gon, giam bét gidy to; dong thoi can
linh hoat hon trong viéc d6i lich giang. Thu tuc thanh toan cho cac khéa hoc ngan han
hién con phuc tap, can duoc don gian hoa.

- Viéc thanh todn kinh phi cho cac hoat dong ngoai giang day (bai giang dién ti,
ngan hang cau hoi, bién soan dé cuong chi tiét) con cham, can duoc day nhanh tién do;
ché do thanh toan cho giang vién giit vai tro trudng chuong trinh, diéu phéi can thyc

hién dang han.
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- Mbt s6 truong hop CB, GV dat thanh tich nhung chua dugc xét nang luong trudc
thoi han, can duoc xem xét diéu chinh dé bao dam cong bang va kip thoi.

2.4.2. Gop y vé cong tic tuyén dung, boi duéng, phdt trién, thi dua - khen
thuong, moi quan hé voi cd'p trén/d(fng nghiép

Thi dua — Khen thudéng

- Cong tac thi dua, khen thuong can duogc trién khai dua trén KPI va bd tiéu chi
danh gia cu thé, minh bach, tranh &p dung ty I ciing gay han ché.

- Céc tiéu chi danh gia can duoc cong khai va ddng bo gitra cac don vi nham bao
dam tinh khach quan, céng bang.

- Viéc danh gia cubi ndm phai di vao thuc chat, tao dong luc khuyén khich vién
chtrc phan d4u va nang cao hiéu qua cdng viéc.

- Chinh sach khen thuong cho hoat dong nghién ciru khoa hoc can duogc diéu chinh
theo hudng chi tra dinh ky 6 thang/lan thay vi 1 nam/lan, déng thoi ting mic thuong
di vai cac cong bd chat luong cao thudc hé théng SCIE/WoS.

Tuyén dung va phat trién

- Can ban hanh cac chinh sach mang tinh d6t pha nham bdi dudng luc lugng ké
can va thu hat nhan tai. Cha dong tim kiém ang vién tiém nang tir nghién ciu sinh, du
hoc sinh, ciing nhu cuu sinh vién xuat sic cta nha trudng.

- Xay dung co ché dac cach, moi goi tmg vién c6 ning luc vuot troi véi ché do
phu cép va diéu kién nghién cau canh tranh.

- Quy trinh tuyén dung phai bao dam céng bang, minh bach, tranh tinh trang wu
tién dya trén quan hé ca nhan.

- Thudng xuyén ra soat, xac dinh dinh muc cho ting vi tri viéc 1am dé can ddi
ngudn nhan luc; ddng thoi co co ché sang loc doi véi nhitng nhan su chua dap (ng yéu
cau cdng viéc.

M@éi quan hé va méi truwong lam viéc

- Can xay dung van hoa 1am viéc than thién, han ché hanh chinh héa va x6a bo rao
can gitra cAp trén — cap dudi; ddng thoi, 1anh dao don vi can ¢ su phan hdi, hd tro kip
thoi khi giang vién dua ra yéu cau.

- Nha trudng can té chire thudng xuyén cac hoat dong team-building, giao luu, di

ngoai nham ting cuong sy gan két giita cac khoa, don vi.
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- Céc phong/ban can ting cudng phdi hop hiéu qua véi GV; doi ngii chuyén vién
can 1am viéc chuyén nghiép, c6 tinh than hop tac, tranh biéu hién thiéu nhiét tinh, dic
biét ngoai gio hanh chinh.

- B4i véi bo phan bao vé, trong giit xe, can chu trong xay dung van hoéa phuc vy,
vi day 13 luc luong truc tiép tiép xac ban dau véi sinh vién va khach dén 1am viéc tai
truong.

2.4.3. Gép y vé diéu kign co sé vit chit, trang thiét bi lam viéc, hé tro cdc hoat
dong dao tao va nghién cuu

Trang thiét bi giang day — lam viéc

- Heé théng may chiéu, loa, micro tai nhiéu phong hoc da xudng cap (mo, hong),
can duoc bao dudng, thay thé thuong xuyén. Dé nghi trang bi micro khdng day dé khac
phuc tinh trang bat tién, mat vé sinh va hay hong cia micro c6 day; dong thoi cai thién
chat luong loa khi phat video.

- Vi tri ldp dat man chiéu & mot sé phong hoc chua hop Iy, gay che khuat bang,
can duoc diéu chinh.

- Can bd sung thém may tinh, may photocopy va trang bi c& nhan (may tinh 1am
viéc, ti dung do) cho giang vién va nhan vién.

- Mbt sé phong hoc (nhu C7) ¢6 dién tich qué rong, am thanh khdng tap trung; céc
phong phia Tay thuong ndng, can bo sung diéu hoa.

- Hé théng diéu hoa trong cung moét phong hién c6 nhiéu loai, gay bat tién trong
sir dung, can dugc dong bo hoa diéu khién.

Co sé vat chat va méi truong:

- Hé théng nha vé sinh tai nhiéu khu vire da xudng cap, thiéu vé sinh; dién hinh
nhu tai tda A7 chi con sir dung dugc mot ngin, gay bat tién cho can bo, giang vién va
sinh vién,

- Co s& Vit chat tai nhiéu van phong, phong hoc va phong thi nghiém con han ché,
dién tich nho, sé lugng ngudi str dung dong; can duoc cai tao, nang cap theo huéng hién
dai, thuan tién hon cho giang day, nghién ctru va lam viéc.

- Khuén vién co sé A thiéu cay xanh va san thé thao, can duoc bo sung dé cai thién
khong gian hoc tap, 1am viéc, ddng thoi nang cao chit lwong doi sdng tinh than cho cén

bo, giang vién va sinh vién.
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- Khu chira réc thai tai tda B5 bé tri qua gan khu vuc hoc tap, 1am phét sinh rudi
mudi va anh huéng dén méi truedng hoc duong.

Hb tro dao tao —- NCKH:

- Doi ngit GV dé xuat can c6 phong thi nghiém (Lab) nghién ctru chuyén sau, dic
biét danh cho cac nhém nghién ctru manh, cac GS, PGS; dong thai bé tri khéng gian
nghién ctiu hop Iy dé GV va SV c6 thé cung tham gia.

- Trang thiét bi thi nghiém, thuc hanh can duoc bé sung, nang cép theo hudng hién
dai, gitp sinh vién tiép can tét hon v&i cdng nghé méi.

- Sis6 cac 16p thuc hanh hién tai con qua dong (vi du: 16p nho tai Khoa Cong nghé
Hoa cd t6i 20 SV/16p), can duge diéu chinh nham dam bao chit luong giang day va hiéu
qua thuc hanh,

- Nhu ciu vé phong chd cho GV tai cac toa nha A12, A1, A10 la can thiét, vira
phuc vu nghi ngoi, vira tao khong gian trao d6i, huéng dan SV thyc tap.

2.4.4. Gop ¥ vé ha ting, hé thong cong nghé thong tin, hoc liéu dién tiv

Mang Internet/Wifi

- C6 111 y kién phan anh chat luong internet tai Truong con han ché, dac biét ¢
cac toa A7, A9, A12, A10 va khu B. Tinh trang két ndi mang khdng én dinh, tham chi
nhiéu tda nha khong thé bat duoc song wifi, budc giang vién phai str dung 4G hoic mang
c4 nhan dé phuc vu giang day va trao d6i hoc tap. Can nang cip, mé rong va dong bo ha
tang internet nham dam bao duong truyén on dinh, dap tng nhu cau giang day, nghién
ctru va hoc tap trong toan Truong.

Hoc li¢u s6 va hd trg NCKH

- Nhiéu y kién kién nghi Nha truong can mua va cap tai khoan truy cap vao céc
thu vién sd, co so dit lidu khoa hoc quéc té uy tin (nhu IEEE, Springer, Elsevier...) dé
phuc vu hiéu qua hon cho cong tac giang day va nghién cuu.

- Can trang bi cdng cu kiém tra dao vian (vi du: Turnitin) nhim dam bao tinh chuan
muc hoc thuat va nang cao chat lugng nghién ctu.

- DBé xuat hd tro giang vién sir dung internet téc do cao dé thuan tién trong viéc tai
tai liéu, bai béo quédc té phuc vu nghién ciru khoa hoc.

- Cong tac mua sim gido trinh, tai liéu hién con cham, can dugc cai thién dé dam

bao tinh kip thoi, dap tng nhu cau giang day va hoc tap.
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Hé thong thong tin dién ti:

- Nhiéu y kién d& nghi Nha truong can tich hop, nang cap hé thng théng tin dién
tar nham tranh tinh trang st dung nhiéu hé thong song song (nhu eOffice, eGov), gy
chdng chéo va kém hiéu qua.

- Hé théng eGov can dugc cai tién theo hudng than thién, dé sir dung hon dé hd
trg tot cho can bo, giang vién va ngudi hoc trong qué trinh khai thac.

- Can ra soét, hop nhat cac don vi phu trach cdng nghé théng tin, dam bao tinh
ddng bo va hiéu qua trong quan ly, van hanh hé théng.
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KET LUAN

Viée khao sat ddnh gia muc do hai long cua doi ngi CBVC, NLD dbi véi moi
truong lam viée cua Nha truong nam hoc 2024-2025 ¢6 vai tro danh gid mrc do hai
long, tham do tam tu nguyén vong cua doi ngii nhan su. 100% don vi tham gia khao sat
c6 ti 1¢ khao sat trén 50%. Ti 1é khao sat toan truong dat 79.13%. V§i s6 luong v kién
tra 101 16m cho thay két qua khao sat co do tin cdy cao, c6 gia tri tham khao tot trong
cong tac quan ly nha truong.

Vé cong cu va phuong phap khao sat: Viéc khao sat trén hé thong dai hoc dién tir
tiép tuc duge danh gia 1a phuong phap phtt hgp v6i bdi canh hién nay.

Két qua khao sat dinh lugng véi 35 cdu héi dinh lugng thude 10 linh vuc cho két
qua muc do hai long ¢ tat ca cac linh vuc (tir 3.70 t6i 4.45 diém). Diém hai long chung
clia toan truong 1a 4.20 diém tuong dwong vai chi sb hai long dat 83.95% biéu thi mirc
do rat hai long, ti 1& hai 1ong (diém 4+5) chiém 85.20%.

Dang chuy, ) lugng va chat lugng phan hoi tang, voi nhiéu gOp y sau va cu thé
hon, cho théy doi ngti CBVC, NLD coi khao sat 1a kénh phan bién va truyén tai nguyén
vong dang tin cdy. Tuy nhién, mot s van dé 1ap lai qua nhiéu nam chua duoc giai quyét
triét dé, tap trung ¢ ha ting CNTT, diéu kién hd tro giang day/nghién ctru va ché do dai
ngd. Do do. Nha trudong can phat huy cac diém manh vé chinh sach, quy trinh, tinh minh
bach, déng thoi ru tién cai thién cac linh vue con han ché nhim nang cao su hai long va
gan bo ctia doi ngit CBNV va NLD. ! A—
| Ha Noi, ngay thang nam 2025

Kiéu Xuan Thuc
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Phu luc 1 — Phiéu khio sat y kién ciia Vién chirc — Nguoi lao dong vé mdi truong

lam viéc nam hoc 2024-2025

HO VA TON: ..o iov oo e e e e e e e e e et e e e e e e

DIOTI VIl oo e e e e e e e e e e e e et e

I. Linh vuc 1: Lwong bong va phiic loi

Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5:

1 - Hoan toan khong dong y; 2 - Khong dong y;

3 - Phan van;

4 - Pong ; 5 - Hoan toan dong ¥
TT Tiéu chi — chi s6 danh gia Mirc do dong y

Qng ba hai long vé luong, phu cap va tién thudng. Luong, phu

1 | cap vatién thuéng xuing dang cho trach nhiém va chat luong 514131211
cong viéc
Ngan quy chi cho hoat dong dao tao, NCKH, phuc vu cong déng

2 . A . 504131211
phu hop, cong khai, minh bach
Chinh sach lwong va phuc loi cua Nha truong khuyén khich tinh

3 | thdn lam viéc tich cuc cia CBVC 510413121
I1. Linh vuc 2: Chinh sach va quy trinh lam viéc
Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5:
1 - Hoan toan khong dong y; 2 - Khong dong y; 3 - Phén van;
4 -Pong ¥; 5 - Hoan toan dong ¥

TT Tiéu chi — chi s0 danh gia Mirc do dong y

1 Ong ba hiéu 16 vé Tam nhin, st mang, triét 1y gido duc ctia nha slalzlalg
truong
Ong/Ba hai long véi cac chinh sach, quy trinh 1am viéc cia nha

2 | truong. Cac van ban do nha trudong ban hanh dé dang duoc tiép 514131211
can.
Ong/Bé hai long vé hoat dong va két qua danh gia, phan loai, thi

3 | dua khen thudng ctia nha truong. S141312)1

4 Ong/Ba hai 1ong vé chinh sach tuyén sinh cua nha truong (Cong slalszlalg
khai, minh bach, cac ti€u chi va phuong phap tuyén sinh...)

I11. Linh vue 3: Co hdi dao tao va thiing tién

Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5:
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1 - Hoan toan khong déng y; 2 - Khong dong y; 3 - Phan van;
4 -Pdng ¥; 5 - Hoan toan dong ¥
TT Tiéu chi — chi s6 danh gia Mirc d§ dong y
. Ong/Ba dugc tao di¢u ki¢n tham gia dao tao/boi dudng nang cao slalslal
nang lyc lam vi¢e
Ong/ba duoc tao diéu kién tham gia cac 16p boi dudng nghiép vu,
2 | tp hudn phuc vu cong tac, hoi nghi, hoi thao trong va ngoai 50413121
nudc.
; Ong/Ba hai long vé viéc nhu cau tham gia dao tao/bdi dudng slalslal
chuyén moén, nghi¢p vu dugc dap ung
IV. Linh vuc 4: Cap quan ly truec tiép
Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5:
1 - Hoan toan khong déng y; 2 - Khong dong ¥; 3 - Phan van;
4 - Pong ¥; 5 - Hoan toan dong ¥
TT Tiéu chi — chi s6 danh gia Mikc do dong y
. Cép trén giao viéc hop 1y va dua ra nhitng tiéu chuan vé thoi han slalslaly
va chat lugng cu thé
Cép trén cung cap du thong tin va ngudn luc, gidm sat tién do slalslal
2 cong viée, phan hoi kip thoi giup Ong/Ba hoan thanh cong viéc
Cép trén danh gia két qua cong viéc khach quan, cong bang. Co slalslaly
3 hoi thing tién cong bang cho moi thanh vién.
. Cép trén khen thuong kip thoi, ghi nhin sy dong gbp ciia 6ng/ba slalslal

cho su phat trién cua don vi va nha truong

V. Linh vie 5: Pong nghiép
1. Pdnh gid vé dong nghiép

Hay cho biét mirc d6 dong y ciia Ong/Ba ddi véi cac tiéu chi tir 1 dén 5:

1 - Hoan toan khong dong y; 2 - Khong dong ¥; 3 - Phan vén;

4 - Pong y; 5 - Hoan toan dong y
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TT Tiéu chi — chi so6 danh gia Mirc d§ dong y
. Ddng nghiép trong don vi c6 thai d6 than thién va tac phong lam slalslaly
viéc chuyén nghiép, luén chia sé va giup d& khi kho khan
Ddng nghiép khac don vi ludn sin sang hd trg hoan thanh cong
2 504131211
viéc
2. Dadnh gia mirc dp hai long khi lam viéc voi cac phong, ban, trung tim
Hay cho biét chon 1 phuong 4n trong cac sb cac phuong an dudi day:
Mirc d§ hai long
TT b . Rit
on vi o ) - n
Ritest | ot | Db | Khong |y, | Chi
thudong tot £ lién h¢
tot
| Phong Dao tao 5 4 3 2 1 0
) Phong T6 chitc nhan su 5 4 3 2 1 0
3 Phong Cong tac Sinh vién 5 4 3 2 1 0
4 Phong Khoa hoc cong nghé 5 4 3 2 1 0
5 Phong Tai chinh ké toan 5 4 3 2 1 0
¢ | Phong Quan tri 5 4 3 2 1 0
7 Phong Thanh tra gido duc 5 4 3 2 1 0
2 Phong Hanh chinh téng hop 5 4 3 2 1 0
9 Phong Hop tac ddi ngoai 5 4 3 2 1 0
10 Tram Y té 5 4 3 2 1 0
1 TT HO tro sinh vién 5 4 3 2 1 0
12 TT Pam bao chat lugng 5 4 3 2 1 0
13 TT Thong tin thu vién 5 4 3 2 1 0
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14 TT Khao thi 5 4 3 2 1 0
15 TT Cong nghé thong tin 5 4 3 2 1 0
16 Vién Cong nghé HaUI 5 4 3 o) 1 0
V1. Linh vire 6a: Piéu kién va cong tic hd tro giang day/nghién ciru (Danh
riéng cho Giang vién)
Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5:
1 - Hoan toan khong dong y; 2 - Khong dong y; 3 - Phan van;
4 -Pdng ¥; 5 - Hoan toan dong ¥
TT Tiéu chi — chi s6 danh gia Mirc do dong y
1 Ong/Ba phan cong gid giang, sip xép lich giang cong bang, hop 1y, 504131211
khoa hoc
o) Ong/Ba hai 1ong vé hé thong 4m thanh, may chiéu, anh sang, bé tri 504131211
trang thi€t bi phuc vu phong hoc
Phong thi nghiém/xuong thyc hanh co day du trang thiét bi may moc
3 dap ng y&u cau bai giang; co day du noi quy va quy dinh an toan; S|413]2)1
dugc trang bi trang thiét bi bao ho lao dong can thiét.
Puoc huin luyén xir 1y tinh huong khan cip khi Xay ra sy c¢b va duoc
4 hd tro kip thoi khi co su ¢b vé may moc, thiét bi tai cac phong S|413 (21
hoc/phong thi nghiém/xudng thuc hanh.
Si sd sinh vién trong 1 16p, cach bai tri phong hoc, phuong tién hd
S trg day hoc... ddm bao phu hgp vdi phuong phap giang day cua S|413 (21
Ong/Ba
¢ | Ong/Ba hai long vé trang thiét bi, tai li¢u nghién ctru do Thu vién | 5 | 4 | 3 | 2 | |
cung cap
7 Ong/ba hai long vé phuong phap danh gia két qua hoc tap nguoihoc | 5 | 4 |3 |2 | |

(Pa dang, dam bao do gia tri, do tin cdy, cong bang)

VII. Linh vie 6b: Diéu kién va cong tac hd tro thue hién cong viée (Danh
riéng cho cdan bo vién chirc)

Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5:
1 - Hoan toan khong dong y; 2 - Khong dong y; 3 - Phan van;
4 -Pdng ¥; 5 - Hoan toan dong y
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TT Tiéu chi — chi so6 danh gia Mikc d§ dong y
1 Ong/ba duoc tiép can day du cong cu va ngudn lyc can thiét dé hoan 514131211
thanh cong viéc cua minh.
2 Cong viéc dugce phan cong hop ly, phu hop véi nang lyc. S|141312 1
3 | Ong/Ba hai 1ong vé trang thiét bj noi lam viéc (Ban ghé, tatailidu, | 5 | 4 | 3 | 2 | 1
may tinh, may in, may photocopy..)
VIII. Linh vuc 7: Ha ting, hé théng Cong nghé thong tin
Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5:
1 - Hoan toan khong dong y; 2 - Khong dong y; 3 - Phan van;
4 - Pong v; 5 - Hoan toan dong ¥
TT Tiéu chi — chi s6 danh gia Mirc d9 dong y
{ | Ong/Ba thudng xuyén str dung va hai 1ong véi cac trang thong tin | 5 | 4 | 3 | 2 | 1
dién tur cua nha trudong (egov, haui v..v)
o) Ong/Ba hai long vé ha ting cong nghé thong tin (Mang internet, 514131211
may tinh, thiét bi da phuong tién)
3 C)ng/Be‘l‘ hai léng vé hé théng phﬁn mém (He théng Paihocdiéntr, | 5 [ 4 (3|2 |1
cac phan mém ho trg day hoc...)
IX. Linh vire 8: Ché d9 y té, viin héa méi truong lam viéc, hoat dong cong dong:
Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5:
1 - Hoan toan khong dong ¥; 2 - Khong dong y; 3 - Phén van;
4 -Pong ¥; 5 - Hoan toan dong y
TT Tiéu chi — chi s6 danh gia Mikc do dong y
1 | Ong/Ba hai long voi ché o kham strc khoe hang nam cuanha | 5 | 4 | 3 |2 | |
truong, voi ché dd cham soc y té do Tram y té cung cap.
o) Ong/Ba hai 1ong v6i moi trudng canh quan sach dep, than thién, 5141310211
thuong xuyén dugc lau don
3 Opg/Bé hai long véi khu vé sinh dugc bd tri hop 1y, dap Gng yéu 514131211
cau su dung, khong lam 6 nhieém moi trudng
Ong/Ba dugc nha trudng tao dicu kién hd trg nghién ctru khoa hoc
4 (Pugc hudng dan tham gia NCKH, dugc ho trg kinh phi, khong S|4]312)1
gian, trang thiét bi may moc, v..v)
5 Gng/bé hai long vo1 cac hoat dong tinh nguyén, nhan dao, trthién, | 5 [ 4 | 3 | 2 | |
ung ho nhoém ngudi yéu thé do nha truong va cong doan phat dong
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6 | Ong/Ba hai long vai ché o kham strc khoe hang ndam cuanha | 5 | 4 | 3 |2 | |
truong, voi ché d6 cham soc y té do Tram y té cung cap.

X. Linh vuce 9: Ty danh gia mirc do hai long
Hiy cho biét mirc do ddng ¥ ciia Ong/Ba d6i véi cac tiéu chi tir 1 dén 5.

1- Hoan toan khong déng y; 2 - Khong dong ¥; 3 - Phan van;

4 -bongy 5 - Hoan toan dong y
TT Tiéu chi — chi s6 danh gia Mirc do dong y
1 Ong/Ba hai 10ng voi cong viée hién tai 51413211
) Ong/Ba c6 y dinh luan chuyén cong viéc 514131211

XI. Y kién déng gép

Ong/Ba vui 1ong cho biét thém ¥ kién dong gop khac dé cai thién chét luong cac hoat
dong cua Nha truong doi voi cac ndi dung dudi day:

Luu y: Ong/ba vui 1ong chi néu nhimg diém can cai tién hodc nhu cau, mong mudn
dong gop voi Nha truong:

1. Cac chi trwong, chinh sich, quy trinh lam viéc ché do luwong/thuéng cia
TruONZ/DON VIi oo

2. Cong tic tuyén dung, bdi dudng, phat trién, thi dua - khen thudng:

4. Vé diéu kién, trang thiét bi lam viéc, cac nguén hoc liéu trong viéc hd trg cac hoat
dong dao tao va nghién clru, cac trang thong tin dién to¢ do nha trudong cung

5. Ong/Ba c6 dé xuat gi dé cai tién, nang cao chat lugng, van hda, moéi truong lam
viéc, ché do lam viéc, cac hoat dong doan thé, hoat dong cong dong?

Chan thanh cam on y kién déng gdp ciia Ong/Ba!
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Phu luc 2 — Két qua khao sat hai long VC, NLD nim hoc 2024-2025

va chat lugng cu thé

Piém | Chi s Ti 1é
Linh vuc/Tiéu chi o o
B hai long | hai long
Linh vuc “Lwong bong va phiic lgi” 4.11 82.21 81.44
Ong ba hai long vé luong, phy cap va tién thuéng. Luong, phu ci
g.‘ s &P P . g &P - P 4.08 81.59 80.44
va tién thudng xtirng dang cho trach nhiém va chat lugng cong viéc
Ngan quy chi cho hoat dong dao tao, NCKH, phuc vu cdng dong pht
san Ay o s P saonep 4.17 83.50 84.28
hop, cong khai, minh bach
Chinh sach luvong va phuc loi ciia Nha truong khuyén khich tinh
. 4.08 81.53 79.60
than lam viéc tich cuc cia CBVC
Linh vue “Chinh sach va quy trinh lam viéc” 4.33 86.51 90.63
C)ng ba hiéu rd vé Tam nhin, st mang, triét 1y giao duc cia nha
4.44 88.74 95.02
truong
Ong/Ba hai 10ng véi cac chinh sach, quy trinh lam viéc ctia nha
truong. Cac van ban do nha truong ban hanh dé dang dugc tiép 4.45 89.09 95.02
can.
Ong/Ba hai 1ong vé hoat dong va két qua d4nh gi4, phan loai, thi
s s +aone 1 S P ' 4.20 84.10 85.51
dua khen thudng ctia nha truong.
Ong/Ba hai 1ong vé chinh sach tuyén sinh ctia nha trudng (Cong
, 4.21 84.11 86.96
khai, minh bach, cac ti€u chi va phuong phap tuyén sinh...)
Linh viee “Co hdi dao tao va thing tién” 4.35 86.92 91.71
Ong/Ba dugc tao diéu kién tham gia dao tao/boi dudng nang cao
‘ 4.37 87.35 92.40
nang luc lam viéc
Ong/ba dugc tao dicu kién tham gia cac 16p boi dudng nghiép vu,
s R ' ‘ s o P she .,p ' 4.35 86.92 91.33
tap huan phuc vu cong tac, hoi nghi, hdi thao trong va ngoai nudec.
Ong/Ba hai 1ong vé viéc nhu cau tham gia dao tao/boi dudng
‘ 4.32 86.49 91.40
chuyén mon, nghiép vu duoc dap tng
Linh vue “Cip quan 1y truwc tiép” 422 | 84.39 86.58
Cép trén giao viéc hop 1y va dua ra nhiing tiéu chuan vé thoi han
P s i s 4.24 84.84 87.88
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Piém | Chi sd Ti lé
Linh vuc/Tiéu chi o o
TB | hailong | hailong
Cép trén cung cap du théng tin va ngudn luc, giam sat tién do con
_ P g .p o s . £ ' 8 _ s 4.24 84.72 87.81
viéc, phan hoi kip thoi giap Ong/Ba hoan thanh cong viée
Cép trén danh gia két qua cong viéc khach quan, cong bang. Co
_p ~ s ‘q s N _ 1 & Pane 4.21 84.20 85.81
hoi thang tién cong bang cho moi thanh vién.
Cap trén khen thuong kip thoi, ghi nhan sy déng gop cia 6ng/ba
P . &P _ s S EP s 4.19 83.82 84.82
cho su phat trién cua don vi va nha truong
Linh vue “Pong nghiép” 4.35 87.00 92.52
DPong nghiép trong don vi co thai d6 than thién va tac phong lam
_ S NETEP .g S o o prone 4.31 86.30 93.56
viéc chuyén nghiép, luén chia sé va giup d& khi kho khan
DPong nghiép khac don vi ludn san sang hd trg hoan thanh cong
_ 4.38 87.69 91.49
viée
Linh vue “Piéu kién hd tro giang day/nghién ciru danh cho
4.00 79.97 77.50
GV”
Ong/Ba phan cong gid giang, sap xép lich giang cong bang, ho
SHap & 817 £10e, 24D 7P SIANG CONG bAme, TOP 4.22 84.38 87.58
1y, khoa hoc
Ong/Ba hai 1ong vé hé théng am thanh, may chiéu, anh sang, bo tri
L 3.81 76.20 67.68
trang thi€t bi phuc vu phong hoc
Phong thi nghiém/xudng thuc hanh c6 day du trang thiét bi may
méc dap ung yéu cau bai giang; c6 day du ndi quy va quy dinh an 3.95 79.01 75.25
toan; duogc trang bi trang thiét bi bao ho lao dong can thiét.
Puoc huan luyén xir Iy tinh hudng khan cap khi xdy ra sy ¢b va
duoc hd tro kip thoi khi c6 su cd vé may moc, thiét bi tai céc 3.95 78.95 74.04
phong hoc/phong thi nghiém/xudng thuc hanh.
Si s6 sinh vién trong 1 19p, cach bai tri phong hoc, phwong tién hd
trg day hoc... dam bao phu hgp voi phuong phép giang day cua 3.88 77.68 71.82
Ong/Ba
Ong/Ba hai 1ong vé trang thiét b, tai liéu nghién ciru do Thu vién
4.04 80.85 80.51

cung cap
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Piém | Chi sd Ti lé
Linh vuc/Tiéu chi o o
TB | hailong | hailong
Ong/ba hai 1ong vé phuong phap danh gia két qua hoc tap ngudi
s sYep g? p .g 1 . phe 4.14 82.73 85.66
hoc (Pa dang, ddm bao do gia tri, do tin cay, cong bang)
Linh vue “Piéu kién hd tro thwe hién cong viéc danh cho
4.35 87.00 90.05
CBNV”
Ong/ba duoc tiép can day di cong cu va ngudn luc can thiét dé
_ 4.36 87.20 91.27
hoan thanh cong viéc cua minh.
Cong vi¢c dugc phan cong hop 1y, phu hop voi nang luc. 4.41 88.20 92.70
Ong/Ba hai 1ong vé trang thiét bi noi lam viéc (Ban ghé, ti tai lidu,
_ 4.28 85.60 86.19
may tinh, may in, may photocopy...)
Linh vuc “Ha tiang, h¢ thong cong ngh¢ thong tin” 4.01 | 80.18 77.04
Ong/Ba thuong xuyén st dung va hai 1ong véi cac trang thong tin
_ s S e . s s s 4.28 85.56 89.11
dién tr ctia nha truong (egov, haui ...)
Ong/Ba hai long vé ha ting cong nghé thong tin (Mang internet,
s B g. Fne _ S nems gtin (Meng 3.70 74.10 62.58
may tinh, thiét bi da phuong ti¢n)
Ong/Ba hai long vé hé thong phan mém (Hé thong Pai hoc dién ti,
C 4.04 80.89 79.45
cac phan mém ho trg day hoc...)
Linh vue “Ché dd y té, vin héa mdi trwong lam viéc, hoat dong
5 4.25 84.95 88.45
cong dong”
Ong/Ba hai 10ng voi ché do kham strc khoe hang nim ctia nha
o, , , , 4.36 87.23 92.56
truong, voi ché do cham soc y té do Tram y té cung cap.
Ong/Bé hai long v&1 moi truong canh quan sach dep, than thién,
4.25 84.93 88.42
thuong xuyén dugc lau don
Ong/Ba hai 1ong v6i khu v¢ sinh dwgc bé tri hop ly, dép ing yéu
N ¢ ¢ . _ P, P RE Y 4.08 81.66 80.21
cau st dung, khong Iam 6 nhiém méi truong
Ong/Bé dugc nha trudong tao diéu kién hd tro nghién ctru khoa hoc
(Pugc huéng dan tham gia NCKH, duge hd tro kinh phi, khong 423 84.57 88.42
gian, trang thiét bi may moc, v..v)
Ong/bé hai long v6i cac hoat dong tinh nguyén, nhan dao, tur thién,
4.32 86.34 92.64

ting ho nhom ngudi yéu thé do nha trudng va cong doan phat dong
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Piém | Chi sd Ti 1¢
Linh vuc/Tiéu chi o o
TB | hailong | hailong
“Tw danh gia mirc d§ hai long” 4.15 83.05 90.57
Ong/Ba hai 10ng voi cong viée hién tai 4.15 83.05 90.57
Mirc d¢ hai long chung toan truwong 4.20 83.95 85.20




